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WHY STUDENT SUCCESS STILL FEELS FRAGMENTED

The issue is not effort. The issue is design coherence.



RESEARCH QUESTIONS

1. Where do students experience fragmentation?

2. How do institutional actors contribute to success?

3. What design principles reconnect the journey?

To understand how institutions can design coherent student journeys that 
strengthen Belonging, Learning, Understanding and Empowerment



STUDENT JOURNEY MAP

Success is not a single event. It is experienced across a sequence of connected touchpoints.



WHERE  THE JOURNEY BREAKS



THE CORE INSIGHT

The challenge is the absence of a design architecture that connects practice.



THE B.L.U. E FRAMEWORK



THE B.L.U.E DESIGN ARCHITECTURE

The innovation is the process through which institutions use these pillars to diagnose and 
redesign the student journey.



THE FOUR DESIGN LENSES

Every student touchpoint can be evaluated using these four questions.



APPLY BLUE FRAMEWORK ACROSS THE JOURNEY

The framework reveals where intervention is most needed.



FROM DIAGNOSIS  TO DESIGN



BLUE DESIGN PRINCIPLES



WHAT CHANGES WHEN INSTITUTION USE BLUE?



IMPLICATIONS FOR HIGHER EDUCATION



CONCLUSION
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Thank you.


