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Welcome

Dr Melissa Pepper (University of Greenwich)

Professor Karen Bullock (University of Surrey)
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9.40-10am

Keynote address from Chief Constable Jo Shiner

10-10.45am

Headline findings from our research

10.45-11.15am

Tea, coffee, and biscuits

11.15am-12.30pm

Workshop 1 - 'Doing' Community Speedwatch

12.30-1.30pm Lunch

1.30-1.50pm Headline findings from Routes to Speed Safety study
1.50-3pm Workshop 2 - Valuing and recognising Community Speedwatch
3-3.30pm Tea, coffee, and cake

3.30-4.15pm Community Speedwatch panel/Q&A

4.15-4.30pm

Next steps and conference close




Keynote address

Chief Constable Jo Shiner

Sussex Police
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Aims of our
research

The police and community working together to enhance
road safety in Surrey and Sussex

01

To explore the

motivations and

experiences of those O 2
who volunteer in

road safety

Initiatives

To understand the

contribution made by

volunteers to road

safety initiatives and O 3
the factors that shape

their effective

deployment and

management

To disseminate good
practice and improve
the operation of road
safety initiatives



Our research questions
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What we've
done so far...

355

10 focus

2
volunteer 19 groups
survey stakeholder with 33 Spegﬁi\;\t/smh

respondents Interviews volunteers




Research on the
roadside

COMMUNITY
SPEEDWATCH
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Key findings | Six headline themes emerging from our

research

01 CSW 'people’.

03 Management,
supervision, and

Who volunteers and support

why?

02 On the roadside:

CSW In practice




Key findings Six headline themes emerging from our

research

04 Making a
difference, seeing a
change

06 Community
matters

LTI

feeling




CSW 'people:
Who volunteers
and why?

'Speeding Is not just a police problem. It is a problem also for our
NWWonZ&ZRU1l &YR NZWWonZa&l NIin nt

It's personal: local
people; local areas

Embedded and 7 YoUniné UITTU0U g Ton @&YR AZGGI G
engaged within local too...But, you know, | get a connection with the village'
communities

Giving - and getting there
- back vyqmAR Wi 6R USWR G556 Ul ZRn6Uvu g

(Quotes from volunteer focus groups)



Communiy
Speadwatch

Yy Community
' W Speedwatch
B\ .

On the roadside:
CSW In practice

'Whatever you do you've got to have resources behind it. Because
otherwise you're setting yourself up to fail' (Stakeholder interviewee)

Equipment and

reSources

'‘Our ability to be out as much as the community would like us to be
RegL_JIar, frequent out is a little bit restricted by the volunteers that actually are working
SESSIONS during the day' (Volunteer focus group attendee)

o

'They [the community] GZER @&@X URR oUJ hoa& @&YRT

Recruiting and

. veR®&7niG nRINGR ZnAZGARG 20 ARIT 621
retaining volunteers L JR &) n

maintaining the green, picking up the litter and things like that, it is very
difficult to recruit people' (Volunteer focus group attendees)
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The importance of
local co-ordinators

Dedicated volunteer
management and
'buy In’

Varied experiences
of feedback

Management,
supervision, and
support

vyqgU YR 6z6nme NYIT UR oU RARIT aRREg Uz
aXoGénMmae YI nnRnNnuuuYR ZU &3 'n RcoJormitatdR n
name]{ =1 UZWRZInNR UZWZGIT{ NnRNIogUR &Y
(Volunteer focus group atttendee)

yGX0 nRR6 GRIG6RI UYZn Ul W &YR &Injl Z
priority setting, you can then drive that right the way through the force, and

It makes things a lot easier' (Stakeholder interviewee)

1DocaB8liYNODOs§BOgadasaaej efr 80860j 2008YS
bj 0886RYUSB988f O] OkNeavyeobj 06088keaYOC
for an hour for a worthy cause' (CSW volunteer focus group attendee)



Making a
difference,
seeing a change

Another tool in the YERMI R @&YR nXx&elU In &@YR (I ZonduvuvuaeYR

on the two roads that we have. We are a presence...they [drivers] can see us,

bOX Iné &YI &MU &YR | RVolder fafuslgiaup atténged® &Y Zn
Educati()n? 'Our [focus] Is enforcement, enforc,ement,,enforcement, so Community
Engagement? énRR6AT &@NY GZARU U &Yl & R6QNI &ZZnl C
Enforcement? that additional coverage, insight and intelligence’ (Stakeholder interviewee)

'...being able to make a contribution, however small, to your community. But
Hopes and ARMG GZER @3 63 WIl Ru ERMG GZER &3 U
fru Stra’[ion S more feedback, we need more interaction with the police' (CSW volunteer

focus group attendees)



Being
recognised,
feeling valued

L ] 'If | was running a charity and | had a load of volunteers, you know, | would go out of my
This Is Important; thisS  at1 &5 =vine @vRw Tné6 wWierR &YRW UGRRG T njnjl |
[ ] l [ ] Y

Isn't happening

| njnjl RNZT &Z3sn T & 1 GG{ avYyzny zU &>X&l GGI UZnl
enoug h service for nothing' (Volunteer focus group attendee)

2YR T WZgogna& aRMI R Uzl & U UIRRZnlG nIGZNR Zi

Resources are limited  vq ssqfmae ncel WR @YRW @YRIMI R on6RI Znnl
- but eyve ry when they did come, and it made an impact, it made us feel good' (Volunteer focus

Interaction matters

group attendee)

X<

Yy+YRIMI R O=6E AXGonéa

A p0||Ce'(_30mmun|ty Y:YR nIGZNR Ninfmae nR RARITAVRIR[ nos &V
partnerSh | p much our eyes and ears on the ground...the value that they bring is the local
knowledge...that policing will benefit from' (Stakeholder interviewees)

RIT U ogoU& njiT & U



Community
matters

'‘We feel valued very much by the local people, and we get lots of thumbs up and
NYRRIT al ARU T né6 BSERGG 63XnRf T né 1T GG :

Messages from the
Communr[y Y +Y.R N2 WWo n Z el o2 I nnl RNZI &R oUu +YR |
that think they know better' (Volunteer focus group attendees)

Communicating with educate them'
the community

'‘Some more promotion of the whole concept of Speedwatch, so that people
on6RI U&lI ndé ayvYl aRfMmMI R &YRI R[] a&YI &andtedyU
they too can step forward' (Volunteer focus group attendees)



