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Current strategic 
priorities

Research 

that informs

Dissemination 

that reaches

Advocacy that 

influences

www.roadsafetytrust.org.uk

Intelligence 

that defines

Pilots 

that test



9.40-10am Keynote address from Chief Constable Jo Shiner

10-10.45am Headline findings from our research

10.45 -11.15am Tea, coffee, and biscuits

11.15am -12.30pm Workshop 1 -  'Doing' Community Speedwatch

12.30 -1.30pm Lunch

1.30-1.50pm Headline findings from Routes to Speed Safety study

1.50-3pm Workshop 2 -  Valuing and recognising Community Speedwatch

3-3.30pm Tea, coffee, and cake

3.30-4.15pm Community Speedwatch panel/Q&A

4.15-4.30pm Next steps and conference close

On the 
agenda 
today



Keynote address

Chief Constable Jo Shiner

Sussex Police



Headline findings from our 
research

Dr Melissa Pepper & Professor Karen 
Bullock 

SAFER ROADS THROUGH 
CITIZEN PARTNERSHIPS: 
ENHANCING ROAD SAFETY 
WITH COMMUNITY 
SPEEDWATCH VOLUNTEERS 



Aims of our 
research 

The police and community working together to enhance 
road safety in Surrey and Sussex

01
To explore the 
motivations and 
experiences of those 
who volunteer in 
road safety 
initiatives

02

To understand the 
contribution made by 
volunteers to road 
safety initiatives and 
the factors that shape 
their effective 
deployment and 
management

03
To disseminate good 
practice and improve 
the operation of road 
safety initiatives



Who 
volunteers 
and why?

What 
contribution 
do they 
make? 

What are 
their 
experiences 
while 
volunteering?

How are 
they 
supported 
and 
developed? 

Our research questions



What we've 
done so far...

355 
volunteer 

survey 
respondents

19 
stakeholder 
interviews

2 
speedwatch 

shifts

10 focus 
groups 
with 33 

volunteers 



Research on the 
roadside 



Key findings Six headline themes emerging from our 
research

01 CSW 'people':

Who volunteers and 
why?

02 On the roadside:

CSW in practice

03 Management, 
supervision, and 
support



Key findings Six headline themes emerging from our 
research

04 Making a 
difference, seeing a 
change

05 Being 
recognised, feeling 
valued

06 Community 
matters



CSW 'people: 
Who volunteers 
and why?

It's personal: local 
people; local areas

'Speeding is not just a police problem. It is a problem also for our 
ŊƩƜƜǫƞŽǣŽŘǗʇ ǣŸŘ ŊƩƜƜǫƞŽǣȉ ŊĬƞ ŉŘ ǌĬǏǣ ƩŰ ǣŸŘ ǗƩƓǫǣŽƩƞʏ 

Embedded and 
engaged within local 
communities

'¯ȉ ŸǫǗŉĬƞő ǗĬȉǗ q Ǐǫƞ ǣŸŘ ȂŽƓƓĬűŘʈ qʩƜ Žƞ Ĭ ŊƩǫǌƓŘ ƩŰ ƩǣŸŘǏ űǏƩǫǌǗ 
too...But, you know, I get a connection with the village'  

Giving -  and getting 
-  back

'q űŘƞǫŽƞŘƓȉ ŉŘƓŽŘȂŘ ǣŸĬǣ Ĭǣ ǗƩƜŘ ǌƩŽƞǣ qʩƓƓ ǗĬȂŘ Ĭ ƓŽŰŘ ŉȉ ŉŘŽƞű Ʃǫǣ 
there'
ʏqʩȂŘ ƜĬőŘ ǗƩƜŘ űƩƩő ŰǏŽŘƞőǗʋʋʋqǣʩǗ ƞŘȂŘǏ Ĭƞ ŸƩǫǏ ǗǌŘƞǣ Žƞ ǗŽƓŘƞŊŘʏ
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(Quotes from volunteer focus groups)



On the roadside: 
CSW in practice

Equipment and 
resources

'Whatever you do you've got to have resources behind it. Because 
otherwise you're setting yourself up to fail' (Stakeholder interviewee)

Regular, frequent 
sessions

'Our ability to be out as much as the community would like us to be 
out is a little bit restricted by the volunteers that actually are working 
during the day' (Volunteer focus group attendee)

Recruiting and 
retaining volunteers

'They [the community] ƓŽƐŘ ǣƩ ǗŘŘ ǫǗʆ ŉǫǣ ǣŸŘȉ őƩƞʩǣ ȃĬƞǣ ǣƩ ƍƩŽƞ ǫǗʏ

ʏeŘǣǣŽƞű ǌŘƩǌƓŘ ŽƞȂƩƓȂŘő ŽǗ ȂŘǏȉ őŽŰŰŽŊǫƓǣʇŽǣ ŽǗ ƞƩǣ ƍǫǗǣ êǌŘŘőȃĬǣŊŸʋʋʋƍǫǗǣ 
maintaining the green, picking up the litter and things like that, it is very 
difficult to recruit people' (Volunteer focus group attendees)
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Management, 
supervision, and 
support

The importance of 
local co-ordinators

ʏqŰ ŸŘ őŽőƞʩǣ ŊŸĬǗŘ ǫǗ ŘȂŘǏȉ ȃŘŘƐ ŰƩǏ ƩǫǏ ĬȂĬŽƓĬŉŽƓŽǣȉ Ĭƞő űŘǣ ǣŸŽƞűǗ ƩǏűĬƞŽǗŘőʆ Žǣ 
ȃƩǫƓőƞʩǣ ŸĬǌǌŘƞʋʋʋŸŘ ŽǗ ǣƩ ŉŘ ŊƩƜƜŘƞőŘőʋ LȂŘǏȉ űǏƩǫǌ ƞŘŘőǗ Ĭ [co-ordinator 
name]ʆ ƩǏ ǗƩƜŘƩƞŘ ǗŽƜŽƓĬǏʆ ŉŘŊĬǫǗŘ ƩǣŸŘǏȃŽǗŘ ȉƩǫ ƍǫǗǣ ȃƩǫƓőƞʩǣ ŉŘ Ʃǫǣʏ 
(Volunteer focus group atttendee)

Dedicated volunteer 
management and 
'buy in'

ʏĜƩǫ ƞŘŘő ƓŘĬőŘǏǗŸŽǌ ŰǏƩƜ ǣŸŘ ǣƩǌʇ ŽŰ ȉƩǫʩȂŘ űƩǣ ǣŸĬǣ ǣƩƞŘ ŰǏƩƜ ǣŸŘ ǣƩǌʆ ǣŸŘ 
priority setting, you can then drive that right the way through the force, and 
it makes things a lot easier'  (Stakeholder interviewee) 

Varied experiences 
of feedback

'IǭσǡϐǖƳƝƆŎŝϐŌǵǡƆƨŝǡǡϐįƨŕϐȎŝϐŎįƨσǭϐŸŝǭϐŝƦŌǙƳƆƝŝŕΠϐŌǵǭϐƆǭϐȎƳǵƝŕϐŌŝϐǙŝįƝƝȔϐƨƆŎŝϐǭƳϐ
ƀįȍŝϐƦƳǙŝϐŷŝŝŕŌįŎƙΠϐǡƳϐǭƀįǭϐȎŝϐƙƨƳȎΟΟΟȔƳǵϐƙƨƳȎΠϐȎŝσȍŝϐŷǙƳȟŝƨϐƳǵǙϐŌǵǭǭǡϐƳŷŷϐ
for an hour for a worthy cause' (CSW volunteer focus group attendee)
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Making a 
difference, 
seeing a change

Another tool in the 
box

ʏĖŘʩǏŘ ǣŸŘ ŉƩƩǣǗ Ʃƞ ǣŸŘ űǏƩǫƞőʋʋʋǣŸŘ ǌƩƓŽŊŘ ǗŽƜǌƓȉ őƩƞʩǣ ŸĬȂŘ ǣŸŘ ǣŽƜŘ ǣƩ ŉŘ Ʃǫǣ 
on the two roads that we have. We are a presence...they [drivers]  can see us, 
Ĭƞő ǣŸĬǣʩǗ ǣŸŘ ǏŘĬƓƓȉ ŽƜǌƩǏǣĬƞǣ ǣŸŽƞűʏ (Volunteer focus group attendee)

Education? 
Engagement? 
Enforcement?

'Our [focus] is enforcement, enforcement, enforcement, so Community 
êǌŘŘőȃĬǣŊŸ űŽȂŘǗ ǫǗ ǣŸĬǣ ŘőǫŊĬǣŽƩƞĬƓ ǗŽőŘ ǣŸĬǣ ȃŘ ŊĬƞʩǣ ƩŰŰŘǏʇǣŸŘȉ űŽȂŘ ǫǗ 
that additional coverage, insight and intelligence' (Stakeholder interviewee) 

Hopes and 
frustrations

'...being able to make a contribution, however small, to your community. But 
ȃŘʩő ƓŽƐŘ ǣƩ őƩ ƜƩǏŘʋ ĖŘʩő ƓŽƐŘ ǣƩ ƜĬƐŘ Žǣ ŉŘǣǣŘǏʋ !ƞő ǣŸĬǣʩǗ ȃŸȉʋʋʋ ȃŘ ƞŘŘő 
more feedback, we need more interaction with the police' (CSW volunteer 
focus group attendees)
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Being 
recognised, 
feeling valued

This is important; this 
isn't happening 
enough

'If I was running a charity and I had a load of volunteers, you know, I would go out of my 
ȃĬȉ ǣƩ ǣŸĬƞƐ ǣŸŘƜ Ĭƞő ƜĬƐŘ ǣŸŘƜ ŰŘŘƓ ĬǌǌǏŘŊŽĬǣŘőʆ ŉǫǣ qʩȂŘ ƞŘȂŘǏ ŸĬő Ĭƞȉ ǣŸĬƞƐǗ ƩǏ 
ĬǌǌǏŘŊŽĬǣŽƩƞ Ĭǣ ĬƓƓʆ ȃŸŽŊŸ ŽǗ ǣƩǣĬƓƓȉ ŰŽƞŘʋ q őƩƞʩǣ ƜŽƞőʆ ŉǫǣ Žǣ ǗŘŘƜǗ Ĭ ŉŽǣ ŽƓƓƩűŽŊĬƓʆ ŊƩƞǗŽőŘǏŽƞű 
ǣŸŘ ĬƜƩǫƞǣ ȃŘʩǏŘ ǗƩǏǣ ƩŰ ŰǏŘŘŽƞű ǌƩƓŽŊŘ Žƞ Ĭ ȃĬȉʆ ǌǏƩȂŽőŽƞűʆ ȉƩǫ ƐƞƩȃʆ ǎǫŽǣŘ Ĭ ȂĬƓǫĬŉƓŘ 
service for nothing' (Volunteer focus group attendee)

Resources are limited 
-  but every 
interaction matters

ʏq őƩƞʩǣ ŉƓĬƜŘ ǣŸŘƜʆ ǣŸŘȉʩǏŘ ǫƞőŘǏ ŽƞŊǏŘőŽŉƓŘ ǏŘǗƩǫǏŊŘ ǌǏŘǗǗǫǏŘʋ <ǫǣ Žǣ ȃĬǗ űǏŘĬǣ 
when they did come, and it made an impact, it made us feel good' (Volunteer focus 
group attendee)

A police -community 
partnership

ʏ÷ŸŘȉʩǏŘ ʘ=êĖ ȂƩƓǫƞǣŘŘǏǗʙ ƍǫǗǣ ǌĬǏǣ ƩŰ ǣŸŘ ŰĬŉǏŽŊ ƩŰ ǏƩĬő ǗĬŰŘǣȉʏ

ʏ÷ŸŘ ǌƩƓŽŊŘ ŊĬƞʩǣ ŉŘ ŘȂŘǏȉȃŸŘǏŘʆ ŉǫǣ ǣŸŘȉ ŊƩǫƓő ŉŘ ĬƞȉȃŸŘǏŘʆ Ĭƞő =êĖ ĬǏŘ ȂŘǏȉ 
much our eyes and ears on the ground...the value that they bring is the local 
knowledge...that policing will benefit from' (Stakeholder interviewees)
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Community 
matters

Messages from the 
community

'We feel valued very much by the local people, and we get lots of thumbs up and 
ŊŸŘŘǏȉ ȃĬȂŘǗ Ĭƞő ʦĖŘƓƓ őƩƞŘʧ Ĭƞő ĬƓƓ ǣŸĬǣ ǗƩǏǣ ƩŰ ǣŸŽƞűʏ

ʏ÷ŸŘ ŊƩƜƜǫƞŽǣȉ őƩ ĬǌǌǏŘŊŽĬǣŘ ǫǗʋ ÷ŸŘ ŰƓŽǌ ǗŽőŘ ƩŰ ǣŸĬǣ ŽǗ ȉƩǫʩƓƓ űŘǣ ǗƩƜŘ ǌŘƩǌƓŘ 
that think they know better' (Volunteer focus group attendees)

Communicating with 
the community

ʏʏŽǣʩǗ ƜĬƐŽƞű ǣŸŘ ȃŸƩƓŘ ǣŸŽƞű Ĭ ƓŽǣǣƓŘ ŉŽǣ ƜƩǏŘ ȂŽǗŽŉƓŘʆ ǗƩ ǣŸĬǣ ǌŘƩǌƓŘ ĬǏŘ ƜƩǏŘ 
ĬȃĬǏŘʆ Ĭƞő ǣŸĬǣ ȃŘʏǏŘ ƞƩǣ ǣŸŘǏŘ ǣƩ ǗŸƩǌ ǣŸŘƜ ǣƩ ǣŸŘ ǌƩƓŽŊŘʋ ĖŘʩǏŘ ǣŸŘǏŘ ǣƩ ǏŘ-
educate them'

'Some more promotion of the whole concept of Speedwatch, so that people 
ǫƞőŘǏǗǣĬƞő ȃŸȉ ȃŘʩǏŘ ǣŸŘǏŘʆ ǣŸĬǣ ŽǣʩǗ ŰƩǏ ǣŸŘ ŉŘƞŘŰŽǣ ƩŰ ǣŸŘ ŊƩƜƜǫƞŽǣȉ ʛ and that 
they too can step forward'  (Volunteer focus group attendees)
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