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ContextContext

20,000+ f/t 
equivalent 
students
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equivalent 
students

… to see what 
e-learning can 

do for the 
institution by 

funding a series 

How to facilitate 
experimentation with 
and embedding of 
effective e-learning 

3 
Campuses

3 
Campuses

9 Schools9 Schools

funding a series 
of projects in 

order to 
facilitate a spirit 
of exploration.

effective e-learning 
practices into a 
large, traditional 
teaching 
organisation.
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Four phasesFour phases

Phase 1
10 projects

2002 - 3

Phase 1
10 projects

2002 - 3

Phase 2
7 projects

2003 - 4
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7 projects

2003 - 4

Phase 3
11 projects

2004 - 5
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11 projects

2004 - 5

Phase 4
15 projects

2005 - 6

Phase 4
15 projects

2005 - 6

Open 
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Formal 
proposal
Formal 

proposal
Strategic 
proposal
Strategic 
proposal

2002 - 32002 - 3 2003 - 42003 - 4 2004 - 52004 - 5 2005 - 62005 - 6

£30,000£30,000 £30,000£30,000 £30,000£30,000 £320,000£320,000

Individual & small scaleIndividual & small scale Cross school / 
larger scale

Cross school / 
larger scale



Individual & small scaleIndividual & small scale

Promoting Continence

Understanding Assessment

Retro-Fitting WebCT

DMS - Marketing

Virtual workbench



Cross school & larger scaleCross school & larger scale

Podcasting service

e-Portfolio - RACHEL

Plagiarism servicePlagiarism service

e-Portal development

Evaluation of the 
student experience



IssuesIssues



EE--benchmarking …(HEA/JISC)benchmarking …(HEA/JISC)

Staff perceive that e-learning enhances the 
student experience but that face-to-face 
teaching is better

However, there is little systematic 
evaluation of the student experience nor of 
the real cost or impact of e-learning



Questions?Questions?


