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SUMMARY 

This inception workshop was the first activity of the research project Decentralised 
Market Information Service in Lira District, Uganda, which is funded by the 
DFID Crop Post-Harvest Research Programme. The main objective of this project is 
to test information delivery models for poor farming communities, with emphasis on 
decentralised market information services and the use of FM Radio. 

The objectives of the inception workshop included the following: 
• Presentation of the project to stakeholders; 
• Stakeholder presentations on project related issues; 
• Discussion of the project objectives and research methods; 
• Selection of Sub-counties where the research will take place; 
• Formation of Steering Committee; 
• Start of project partnership building. 

Following the opening of the workshop by Mr Ojur Franco, Acting LCV Chairman 
Lira District, a series of presentations were made on the background of the project, the 
agricultural system in Lira District and constraints encountered, the role of market 
information in the Plan for Modernisation of Agriculture, the Foodnet operated 
Market Information Service, the experience of Radio Lira in the context of 
agricultural information, the NRI I BBC "In the Field" radio programmes, the 
experience of the Rakai based NGO Community Enterprise Development 
Organisation, and the NAADS Market Information Strategy. 

The presentations confirmed the importance of market information for farmers, and 
the role it was given by Government initiatives such as PMA and NAADS. Questions 
raised after the presentations were related to the practicalities and sustainability of a 
market information system, marketing aspects such as produce standards, storage by 
farmer groups, and contract farming. In addition, the importance of accountability of 
Government schemes, as well as training and sensitisation of farmers was mentioned. 

A project steering committee was formed involving a number of major stakeholders 
related to the project. It was agreed that the steering committee should facilitate as 
informally as possible the communication between project partners and information 
flow from grassroots to top level. 

Five sub-counties were selected for the research, using selection criteria such as 
commodities produced, NAADS membership I non-membership, and the fact that all 
five counties of Lira District were represented. The five sub-counties chosen by the 
workshop participants include Adwari, Aloi, Bata, Namasale, and Ogur. 

Discussions on topics to be emphasised during the course of the research centred on 
issues such as, evidence of impact of market information service, role of the different 
players in the MIS, and constraints faced by the target groups in using MIS. As for 
participants' expectations from the project, these include increased awareness/ 
knowledge about market information, improved marketing I profit making, quality 
production, and increase in the farmers' incomes. The criteria for selecting research 
participants should include issues such as gender, mobilisation skills, and poverty. 
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INTRODUCTION 

The research project Decentralised Market Information Service in Lira District, 
Uganda, was started in January 2003 1 with funding from DFID Crop Post-Harvest 
Programme. 

The background of the research is related to the unquestionable need for market 
information in rural communities, a fact which has been highlighted in numerous 
publications. In this context, up-to-date market information is expected to improve 
farmers' negotiating power and to facilitate spatial and temporal arbitrage of 
commodities. In particular, Rural FM radio stations are well placed to provide 
communities with relevant information in remote areas which lack communication 
infrastructure. 

In light of this, the main objective of this project is to test information delivery models 
for poor farming communities, with emphasis on decentralised market information 
services and the use of FM Radio. 

Full details of the project are provided in the presentation by U Kleih, which is 
outlined below. 

The objectives of the inception workshop included the following: 
• Presentation ofthe project to stakeholders; 
• Stakeholder presentations on project related issues; 
• Discussion of the objectives and research methods; 
• . Selection of Sub-counties where the research will take place; 
• Formation of Steering Committee. 

In particular, it was expected that the inception workshop would be the frrst step in the 
direction of forming a project partnership which would involve stakeholders at local, 
national, and international levels. 

1 As yet, funding has been assured until March 2004. Subject to a review in early 2004, the 
project may be extended until December 2004. 
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OFFICIAL WORKSHOP OPENING, 
by Mr Ojur Franco, Acting LCV Chairman, Lira District. 

The workshop was officially opened by Mr. Ojur Franco, Acting LCV Chairman, Lira 
District. He said that the PMA was sponsoring many programmes in Uganda, 
including those dealing with post-harvest issues. At the same time, he also stated that 
the post-harvest system in Uganda was disturbed by war, as a result of which farmers 
in some parts of Lira were not harvesting their crops. 

At the same time, the marketing system also poses problems and contributes to the 
fact that many farmers are subsistence producers. To tackle this, he said there was a 
need for sensitisation of the farmers in order to raise them from subsistence producers 
to commercial farmers. He stated that there are many media institutions helping with 
information on marketing and farming systems, and that unlike during the colonial 
period conditions in Uganda are now conducive for growing all crops. 

In his role as politician he also stated that Local Councils (LCs) played a very vital 
role in communities. With those remarks, the Chairman declared the workshop as 
opened and left for other duties. 

PRESENTATIONS 

Presentation of Project "Decentralised Market Information Service 
in Lira District", by Mr. Ulrich Kleih, Natural Resources Institute 

The presenter provided a summary of the entire research project. According to him, 
the background of the research is related to the unquestionable need for market 
information in rural communities. In this context, up-to-date market information is 
expected to improve farmers' negotiating power and to facilitate spatial and temporal 
arbitrage of commodities. In particular, Rural FM radio stations are well placed to 
provide communities with relevant information in remote areas which lack 
communication infrastructure. 

The main objective of this project is to test information delivery models for poor 
farming communities, with emphasis on decentralised market information services 
and the use of FM Radio. 

Using an action-research approach, this will involve the following: 
• Participatory and quantitative assessments of information needs of small-s~ale 

farmers, processors and traders, 
• Monitoring of impact of micro-Market Information Service established by 

IITA/Foodnet in Lira District, 
• Analysis of how radio can be linked to other, more modem, ICTs (e.g. Internet, 

mobile phones), 
• Production and broadcasting of radio programmes on collective marketing by 

farmer groups, 
• Validation of information delivery models, and 
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• Dissemination of findings. 

The project partners include the following: 
• Natural Resources Institute (NRI), University of Greenwich, UK; 
• International Institute of Tropical Agriculture (llTA) - FOODNET, Kampala; 
• Plan for Modernisation of Agriculture (PMA) Secretariat, Kampala; 
• Radio Lira; 
• Commodity Market Information Systems (CMIS), London; 
• Community Enterprises Development Organisation (CEDO, Rakai) 
• NAADS Kampala, and Lira 

Target Audiences for Project Outputs 
• Decision makers in relevant GoU institutions (e.g. MAAIF, PMA, NAADS, Local 

Government). 
• NGOs such as Appropriate Technology (AT Uganda), Community Enterprises 

Development Organisation (CEDO), Uganda Oilseed Producers and Processors 
Association (UOSPA), DETREC, ORIBCING, UWESO, Uganda National 
Farmers Federation (UNFF), and Technoserve. 

• FM Radio Stations in Uganda and throughout the Region; 
• NARO research organisations such as SAARI; 
• International networks and organisations (e.g. ASARECA, llTA, and FAO) with 

an interest in rural information provision. Also, interested donors such as DFID. 

The project research hypotheses are based on the assumptions that 
(a) Farming communities in remote areas of Uganda and other parts of sub-Saharan 

Africa lack adequate market information and communication services, and 
(b) Rural FM radio stations can play an important role in disseminating information 

related to agricultural markets and other aspects of life in remote farming 
communities. 

The main outputs of the project will be: 
• Improved understanding of the information needs of rural people in Lira 

District. This will be established through Participatory Rural Appraisals 
(PRAs) and a household questionnaire survey with farmers and traders. 

• Using an action - research approach, information delivery models for poor 
farming communities will be tested, with emphasis on decentralised market 
information services, and the use of FM radio. 

• Dissemination of research findings. 

Questions asked following the presentation 

One workshop participant stated that these days, with the increase in the number of 
FM radio stations, people tend to time the programmes they prefer. Being 
commercial and profit making enterprises, how will radio stations cover the financial 
side of the market information system, he then asked. 

It was also asked who will be broadcasting, at what time, and how will the system be 
managed. 
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The issue of under funding of market surveys and what the project will do about this, 
was raised by a third participant. 

Answers 

It was reiterated that the project was about farmers' information needs, their sources 
of information, their current use of radio programmes and their preferences (e.g. 
timing, contents, etc ); 

Development programmes are not always well designed. It needs to be discussed how 
funds could be allocated to radio programmes for the sensitisation of farmers; 

A farmer group in one sub-county may have problems that are different from other 
sub-counties. As a result, localised solutions should be sought and offered. 

Agricultural Production and Marketing Constraints in Lira District, 
by Mr. Ajungu Peter- District Agricultural Officer (DAO) Lira. 

At the beginning of his presentation the DAO-Lira said he wanted the house to have 
some background information on agriculture in Lira. This he said centred on crop 
growing, livestock, fisheries, and entomology, all of which are practised by small­
scale commercial farmers. 

Production constraints 
• Long dry spell - yet irrigation is only done in two rice schemes 
• Soil fertility - due to poor land management, soils have lost their fertility 
• Most farmers use poor breeds and varieties of crops and animals 
• Fishing - use of wrong fishing gears. These, however, were abandoned when 

Kakooza Mutale took his operation Wembley there 
• Diseases and pests 
• High costs of production inputs, availability and accessibility to farmers 
• Very low level of use of intermediary technology; Most farmers use labour 

intensive tools 
• In apiary, farmers still use inappropriate harvesting techniques like burning the 

bees in order to get the honey. 

Marketing constraints 
• Inaccessibility to market information and communication is a big problem 
• Poor quality of produce, fish, crops, honey and animal products 
• Looking at fish, there is low level of refrigeration 
• There is also inadequate storage at landing and at home for · the fish. This 

forces them to sell at landing even with higher demand at the market. 
• Most farmers have not had the ability to determine prices to sell their produce 

and yet some produce buyers come with predetermined prices. 
• Farmers tend to act individually especially at time of marketing. In other 

words they cooperate when producing and disintegrate while marketing. 

9 



• District Development Fund (DDF) - farmers are taxed close to three times as 
they sell their produce. There is the assessment tax, graduated tax, tax on the 
way to market (produce exit fee) and store tax of Sh5oo per bag. 

Questions 

A participant asked about what the District had done to address the problem of storing 
produce as a group - since this was raised as a constraint in marketing produce; 

Another participant heard that there was a cooperative group coming up and wanted 
to know more about it; 

Illegal clearing of Kakooza Mutale - The Deputy RDC asked what the District 
Agricultural Office had done about this. 

Answers 

To question one, the DAO said that in the 1960s and 1970s, produce was bought and 
stored by cooperative societies, which however collapsed. In 1997-2000, through 
LDDP, produce was stored in society support units to revive the old primary 
cooperatives. They did put in place new management through which they gave crop 
finance to societies. These societies bought all produce and marketed it collectively, 
however most of them lost the money due to mismanagement. 

To question two, he said he had scanty knowledge but cooperative societies had been 
launched. In supplement, a participant said that Government is saying cooperative 
dealings should not be restricted to one crop or three but can be in any activity. He 
said the President had launched cooperatives at Kyankwanzi. He continued to 
emphasise that in the old cooperative groups, any farmer could join but now they 
should be formed for any interest group say, Youth, Elderly, Widows and Women. 

In response to the third question the Agricultural officer said that he was not aware 
that the illegal gears were back in water but he would liaise with the office of the 
RDC to settle the issue. However he cautioned that brutality should not be the 
solution. 
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The Role of Market Information in the Plan for Modernisation of 
Agriculture, by Dr Willie Odwongo - Director PMA Secretariat, 
Kampala 

As part of the Plan for Modernisation of Agriculture {PMA), a new strategy 
Marketing and Agricultural Processing Strategy (MAPS) had been designed to deal 
with the post-harvest sector. He said the PMA is based on the principles of the 
Poverty Eradication Action Plan (PEAP), which is the focus of the current 
government programmes. The presenter discussed the PEAP and PMA principles 
before outlining the components of MAPS. · 

PEAP Pillars 
• Economic growth and structural transformation 
• Good governance and democracy 
• Increasing household incomes 
• Improving quality of life 

PMA Vision 
"Poverty eradication through profitable, competitive, sustainable and dynamic 
agricultural and agro-industrial sector" 

PMAMission 
"Eradicating poverty by transforming subsistence agriculture to commercial 
agriculture without degrading the environment" 

Obje~tives 

• Increasing household incomes and improving quality of life of poor 
subsistence farmers 

• Improving household food security through the market. 
• Providing gainful employment 
• Promoting sustainable use and management of the environment and natural 

resources 

PMA principles 
• Deepening decentralisation 
• Liberalisation 
• Privatisation 
• Democratisation and stakeholder participation 
• Gender sensitivity 
• Environmental sustainability 
• Partnership and multi-sect oral approach 

PMA Priority areas 
• Research and Technology development 
• Agricultural advisory services 
• Agricultural education 
• Rural financial services 
• Agro-processing and marketing 
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• Sustainable natural resource use and management 
• Physical infrastructure 

With the above background to PMA, the presenter went ahead to outline the main 
agricultural trade and processing shortcomings currently experienced by the various 
operators in commodity marketing chains. 

Current Short-Comings 
• Capacity 
• Marketing finance 
• Lack of organised agriculture 
• Lack of market information and poor quality produce 
• Inefficient transport systems 
• Infrastructure shortcomings 

As part of the above list, the following market information related issues were 
presented. 

Lack of Market Information & Poor Quality Produce 
• Absence of objective, reliable and regular information on quantities, prices 

and trends of agricultural commodities 
• Collection, analysis and availability of timely market information to both 

farmers and traders 
• Poor post-harvest handling practices-low quality produce which cannot 

compete even in regional markets 

In this context the, MAPS Intervention Areas were presented as follows. 
• Trade and finance 
• Producersupport 
• Infrastructure 

In particular, market information is dealt with as part of Producer Support, which 
contains the following elements. 

• Provision of market information (farmers & traders) - NAADS (Specialist 
consultancy to establish & manage an agricultural information service) 

• Introduction of quality standards & improved post-harvest technologies 
(UNBS, Uganda Grain Traders etc.), EU funded research 

• hnproved farmer organisations 
• Educational programmes to engage farmers more effectively in the liberalised 

market environment. 

Questions 
It was asked who the setting of standards was for and who will enforce it? 
Another participant said that the standard of crops is better in the North compared to 
other regions, however he also queried how farmers should plant more. 
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Answers 
Standards should start at the farmers' level and NAADS have a key role to play in this 
context. The processors should also ensure that proper standards are followed in 
storage and processing. The approach is to involve all key players. 
In addition, the presenter said that it is Uganda Bureau of Standards (UBOS) to 
enforce the standards under the government enforcement programmes. 

To the second question, he said that the observation made about better standards in 
Lira compared to other regions is a compliment, however we are not yet there in terms 
of quality. 

Foodnet Activities of the Uganda Market Information Service (MIS) 
Project, by Mr. Okoboi Geofrey, Research Officer, IITA-Foodnet 

The presenter started with the background to Foodnet, which was related to the lack 
of and gap in information flow on agricultural activities, trade and produce. Foodnet 
aims to collect, document, process and disseminate timely and accurate market 
information to improve market access and efficiency for Uganda's producers, traders 
and processors. 

The Foodnet Market Information System has two components: 
1. Macro-level MIS that targets the needs of the policy sector and larger traders 
2. Micro-level MIS that aims to provide localised information to small-scale 

producers and traders at local level. 

The market information (MI) collected by Foodnet is based on both primary and 
secondary sources, and includes: 

• Offlorry/farm gate, wholesale and retail prices of28 agricultural commodities 
from 19 districts. 

• Prices of local and imported cooking oil, rice and wheat products 
• Trade volumes 
• Demand and supply conditions in the markets 
• Quality of produce 
• Weather conditions 
• Market news from Uganda, East Africa and around the world 

The 19 districts from which MI is currently collected include: 
Arua, Gulu, Iganga, Jinja, Kabale, Kasese, Lira, Luwero, Masaka, Masindi, Mbale, 
Mbarara, Moroto, Rakai, Soroti, Tororo, Kampala, Kitgum, Kotido. 

Sources of primary information include: 
• District commercial/trade/marketing officers found in Arua, Iganga, Kasese, 

Masaka, etc 
• District cooperative officers (Kabale) 
• District farmers association officers (Lira) 
• District agricultural officers (Rakai, Luwero) 
• Business community 
• Karamoja implementation unit officials 
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• International volunteers services association 
• Soroti District Development Programme (SDDP) 

The Sources of secondary information include: 
• Agribusiness Development Centre/ Investment In Development of export 

agriculture 
• Kenya Agricultural Commodity Exchange (KACE) 
• Foodnet Tanzania 
• Consumer price index- UBOS-Entebbe 
• Famine early warning system (FEWS) 
• PASAR project-Rwanda 
• Newspapers 
• Internet 

Data collected from Kampala and the districts is processed and analysed in the 
Foodnet office in Kampala, whilst dissemination of MI takes place through radio 
stations, newspapers, reports, magazines, SMS via MTN platform 198, E-mail 
(mis@iitaesarc.co.ug), telephone and fax, internet, post, hand delivery, and word of 
mouth when their office is visited. 

The users of Foodnet information are: Farmers, traders, district authorities, govt 
ministries, NGOs, research organisations, business community, and students for study 
purposes. 

Other MIS related activities inch1de, training, teclmical expertise (e.g. setting up of 
MIS),' Web creation, teclmical studies, and NAADS funded MIS activities to be 
executed in 6 districts. 

Foodnet partners were also made known to participants: 
• Government 
• NGOs 
• International and local research organisations 
• Private sector 
• Media houses, radio stations etc 

As a new development or an upside for now, the presenter said they have generated 
much interest in MI. As a result, the private sector and larger donor funded projects 
are approaching them. Also, there is a general shift of NGOs to a more market 
driven approach, and Foodnet MIS activities fit in with the Govt approach under the 
PMA. 

Questions 

One participant stated that according to the last SMS maize in Lira was at Sh300/=, 
and he wanted to know where this information was coming from? 

According to another workshop participant, the presenter said that a lot of information 
is given to farmers through the different channels, and he enquired to what extent the 
usability of information is enhanced? 
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Answers 
The presenter told the house that the information was from their agent, who was also 
participating at the workshop, and the issue had been discussed before. He however 
stated that the system is not yet perfect and still needed betterment. 

In response to question two, the presenter stated that information usage is enhanced 
through training and sensitisation of the people so that they know the value of market 
information. He stressed that the market information (MI) should be able to inform 
the public of the price trend in the country. The presenter also said this requires a 
multi-sectoral approach - all people should take a hand on it as there are many 
components in the production system. 

Participants also wanted to know what impact Foodnet had for farmers and traders, as 
they had not yet increased awareness? A participant from Rakai wanted to know what 
plan there was to assist producers and buyers? In response, the presenter replied that 
by the time F oodnet had been contacted, the farmers in Rakai had already contacted 
seed processors for knowledge. 

The Use of Information Technology for Agricultural Development in 
Uganda, by Mr Gordon Bell, Director, Radio Lira 

The presenter brought to the knowledge of the house that since the start of Radio Lira 
in 1999, they had seen a positive effect on agriculture in Northern Uganda. He said in 
a survey carried out in late 2002, it was found that every farmer questioned knew the 
value of his or her crops, and that this was due to the prices transmitted regularly on 
the station in Luo and English once a week. With the help of F oodnet, he said they 
had instigated the use of SMS for disseminating market information. He added, they 
also syndicate information to all stations using the Afristar Satellite, and they are 
sending data for display in local markets. 

Other points mentioned include: 
• It is important to sensitise farmers as to what crop to grow, where the best 

market is, and creation of groups to enable farmers aggregate their produce 
and sell in bulk. 

• They offer free E-mail addresses in order to encourage stakeholder 
participation. 

Gordon Bell also stressed that they do all the above to promote Lango as a whole. He 
wants to make Lira the de facto commercial capital ofNorthern Uganda and set a lead 
to the rest of the country. Finally he said they welcomed any suggestions or ideas, 
which would help propel the above idea and asked the house not to hesitate to contact 
him on 077-605574 or Benson Taiwoo at Radio Lira. 
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Communicating Innovation through Radio-The experience of the 
BBC "In the Field Series", by Monica J anowski, NRI, University of 
Greenwich 

She presented some background to the "In the field" radio series produced as 
collaboration between the BBC and the NRI. She said that this tackled the need to 
introduce innovations in a lively, human way - innovations such as those which came 
out of research projects at NRI. The series met a need felt by NRI staff to disseminate 
the results of their research more widely. The BBC, on the other hand, was interested 
in the collaboration because of their need for interesting, relevant content, which was 
educational for their world-learning stream. 

The series consisted of 12, 15-minute programmes, with each programme including 
excerpts from interviews with villagers and researchers, local music and sound 
effects, and a script. The series was made using careful English, avoiding unnecessary 
jargon and glossing necessary jargon words. A booklet accompanied the programnies, 
and there are websites at the BBC and the NRI with the audio of the programmes and 
the notes in the booklet. The topics covered a wide range of issues, both technical 
innovations and new ways of doing things. 

The programmes and booklet were targeted at a wide range of listeners from policy 
makers down to village level. They are currently being used in training and 
educational contexts throughout the world. This kind of material is suitable for 
sensitising audiences to innovations, and it is proposed that we use this model for 
making a programme on marketing in Uganda, drawing on CEDO's project in Rakai, 
for broad cast on local Radio stations. 

With the involvement of Radio Lira it would be possible to make a programme in one 
language (probably initially English), which could then be repackaged in different 
languages for broadcast on different local radio stations. This initial sensitisation 
programme could be accompanied by a short leaflet to be distributed free through 
NGOs, and could be followed by discussion programmes on the local radios 
broadcasting it. These discussion programmes would deal with group marketing, 
including interviews with local farmers and NGO staff giving their views and 
experiences relating to the topic. This could then ideally be followed up by actual 
face-to-face training in the techniques of group marketing, as planned for Lira district. 

A Model for the Formation of Farmer Groups, 
by: Mr. Frederick Bikande, Community Enterprise Development 
Organisation (CEDO, Rakai) 

The presenter outlined some of the fundamental things to put in place for effective 
marketing. He started off by presenting the factors that led to the formation of 
CEDO, which included, poor production input, lack of market for produce, and lack 
of market information (MI), amongst others. 
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He then said, the objective of formation of CEDO was to ensure increased incomes at 
household level and food security through collective production activities and 
improved agricultural techniques. 

The formation of groups is on the basis of groups with the same purpose, which 
CEDO then train to build their capacity. The training is on issues such as: 

• Group dynamics 
• The making of laws governing their operations 
• Record keeping 
• Leadership 
• Regular meetings 

According to Mr Bikande, in order to improve farmers' conditions, CEDO have 
• Raised farmers from consumer producers to larger producers, and to produce 

crops for processors; 
• Raised their awareness through market awareness training sessions; 
• Trained extension link farmers (ELFs) to mobilise farmers to reduce the work 

load of office bearers; 
• Worked hand in hand with government production department, with which 

they share their monthly and quarterly work plans; 
• Tried to link the groups to NGOs like UWESO, Women groups, etc; 
• Organised small funds to provide stationery, and 
• Offered loans to them to assist in transporting their produce. 

The llresenter then stated that production trends are rising. On the other hand, 
marketing problems set in when produce is still in the store because of poor planning 
at the beginning of the season. According to him, early planning by the groups is 
required to avoid these problems. In addition, he said that standards and quality must 
be set and marketing teams established in order to help farmers improve production 
and marketing. 

Lastly, he indicated that people had shown interest in their groups and soon he would 
visit Lira again. He had already visited Apala and Aromo. In concluding, he 
emphasised the need to establish marketing teams as a first step in marketing produce. 

Questions 
One participant pointed out that, according to the presenter, farmers are well 
organised in Rakai, but in Lira there are two seasons and yet prices fluctuate and even 
change given the type of market. The same person also wanted to know more about 
the experience of contract farming. 

Another participant asked if the presenter could shed more light on the loans and 
compensation scheme run by CEDO in Rakai. 

A third question was on how manageable it was to convince farmers to store their 
produce in bulk, and the experience made by CEDO in relation to this. 
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Answers 
The presenter said it was high time we organised our farmers since things are 
changing. For example, he said that oilseed farmers are organised to the extent that all 
farmers will be reprimanded if one of them fails. He also said that buyers tend to 
exploit the ignorance of farmers, however it would be a different story if they were 
trained. 

In relation to the second question, the presenter said that in case of, say, a dry spell, 
flood etc, the farmers have security - that is they can be compensated with seeds to 
replant in the next season. 

In response to the third question the presenter noted that they couldn't be 100% 
correct or sure because some farmers sell off their produce immediately after harvest. 
However he said others are advised to plan early, harvest, determine prices and sell 
when they are best. Again, if for instance a farmer has a small problem of say 
Shl 0,000/=, then the group can lend him/her so that instead of selling his/her one sack 
at ShSO,OOO/= he/she waits and sells as a group member at a higher price. 

The NAADS Market Information Service (MIS) Strategy, 
by: Mr. Alex Turrall, NAADS (Kampala) 

NAADS stands for National Agricultural Advisory Services. As such it is a core 
element of the Plan for Modernisation of Agriculture (PMA), which is also a medium 
through which the Poverty Eradication Action Plan (PEAP) is being implemented .. 

The NAADS Mission is to facilitate the change of Ugandan farmers from subsistence 
production to commercial production. He said the whole country will be covered in 
five years through the new revamped agricultural extension service. Due to 
shortcomings of the old extension system, NAADS is placing emphasis on issues such 
as private sector involvement, and the need for the creation of farmer groups. 

He then went on to explain why NAADS needs a market information service, stating 
the following reasons: 

• NAADS has a core document on Market Information Service (MIS) roles; 
• Market information is high on farmers needs; 
• MIS schemes, projects, and research programmes are to be commissioned as 

part ofNAADS; 
• Farmers need to be encouraged to trade and become market oriented; 
• The MIS would input into the PMA Marketing and Agricultural Processing 

Strategy. 

The presenter then briefly outlined some of the concepts of MIS theory and practice, 
namely, MIS empowers farmers to make decisions, assists farmers in considering 
market options, improves transparency of marketing chains, and increases spatial and 
temporal arbitrage. As such, the benefits of a NAADS funded MIS would be 
expected to include the following: 

• More efficient allocation of resources 
• Increased farmers bargaining power 
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• Reduced transaction costs 
• Lower risks 

The principles of a NAADS funded MIS would be based on issues such as, poverty 
targeting, farmer empowerment, commercialisation, fostering of participation, gender 
mainstreaming, managing the productivity of natural resources, increasing 
institutional efficiency, privatisation of services, and market access. 
Within this context, MIS stakeholders include, traders, exporters, processors, planners 
and policy makers, bankers, consumers, small, rural, and risk prone farmers. 

The future MIS would involve dissemination of information through, radio, friends 
and family, extension services, printed documents, billboards which are weekly and 
timely, telephone incl. SMS, intemet, tele-centers and e-mail, and warehouse receipt 
systems (WRS). 

The presenter also stated that Foodnet represents an entry point for NAADS, in that it 
allows them to reach the farmers. This would be based on the implementation of a 
national MIS through radio and training of client base, 6-month pilot programme, 
targeting of multi-stakeholder groups, and coverage of 32 commodities in 17 districts. 

Lastly, Mr Turrall outlined some of the key questions for M&E of an MIS, which 
would include the following: 

• How does MIS benefit farmers? 
• How do farmers use MIS? 
• How do farmers access Market Information (MI)? 
• To what extent have farmers' incomes increased? 

In this context, NAADS are working on the establishment of a M&E system, which 
would allow them to assess to what extent farmers are becoming more market 
oriented as a result of MI? 

Questions 
One participant asked what arrangements have been put in place to check/account for 
the funds allocated to districts and sub-counties as all districts with NAADS have had 
"people running up and down"? 

Answer 
In response to this, the presenter said that there are financial rules in place. In 
addition, the Director of the PMA also made a supplement that there is a system in 
use which is called Double Monitoring. 
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FORMATION OF PROJECT STEERING COMMITTEE 

A project steering committee was selected at the workshop, consisting of the 
following individuals and organisations: 

PMA- Dr. Willie Odwongo, Committee Chaiiperson 
NAADS -Dr. Jacob Oweta 
Foodnet- Mr. Okoboi Geoffrey 
NRI- Mr Ulrich Kleih 
Radio Lira - Mr Gordon Bell 
UOSPA- Mr Agong Ray 
LIDF A I UNFFE - Mr Christopher Odongo 
Private Sector Promotion Centre (PSPC)- Mr Ferdinand Olang 

It was agreed that their roles and tasks should include: 
• Liaising with each other about issues arising on the ground; 
• Liaising with farmer groups and processors, and communicate issues arising 

from grass root to top; 
• The mode of communication should be as informal as possible, however 

communication should take place on a regular basis. 

SELECTION OF SUB-COUNTIES FOR RESEARCH 

The selection of sub-counties where the research would take place was undertaken 
using. the following two selection criteria: 

• Crops grown; 
• Mix of NAADS and non-NAADS sub-counties. 

Table 1· ---·--- -· Sub-counties Selected for Research 
--~ ------- ------------ - ----------

Sub-county County NAADS Crops/ 
Commodities 

Namasale Kyog_a No Fish 
Bata Dokolo Yes Beans, maize 
Adwari Otuke Yes Beans, pigeon peas, I 

groundnuts 
Aloi Moro to No Maize, beans 
Ogur Erute Yes Sunflower, 

- -- - L_ - --- -- -
soya beans 
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DISCUSSION OF RESEARCH TOPICS, EXPECTATIONS, AND 
CRITERIA FOR THE SELECTION OF RESEARCH 
PARTICIPANTS 

A discussion was held on the topics to be covered in this market information (MI) 
related research. During the course of this exercise, workshop participants were 
asked to write their preferences on pieces of paper. The following list summarises the 
participants' ideas and preferences: 

• Evidence of impact of market information service 
• Role of the different players in the MIS 
• Potential for the use ofiCTs 
• Where farmers get information from (sources) 
• Constraints faced by the target groups in using MIS 
• Which radio station they feel is appropriate 
• Packaging of information 
• Major markets and their distances from farmers 
• Availability of storage facilities 
• Sorting/handling of produce 
• Availability and cost of machinery for processing, cleaning and sorting 

produce; 
• How many times should market information be aired 

A discussion was also held to find out about the expectations of the research project 
by the workshop participants. This exercise led to the following list of points: 

•· Increased awareness/ knowledge about MI 
• Improved marketing I profit making 
• Quality production 
• Increase in the farmers' incomes 
• Market oriented production 
• New business friends and linkage building 
• Networking among farmers 
• Selling in bulk as a group 
• Quality, differentiation and diversification- Storage 
• Promotion of small scale farmers 
• Better organised groups 

As part of a fmal exercise, the criteria for selecting participants in this research 
were discussed. This resulted in the following list of qualifying factors: 

• Gender 
• Mobilisation skills in the community 
• Distance to markets and villages 
• Age brackets 
• Involvement of farmer groups and other organisations 
• Levelofeducation 
• Husband/ wife 
• Poverty level 
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CLOSURE OF WORKSHOP 

Dr. Willie Odwongo, Director of PMA Secretariat, delivered the closing remarks for 
the workshop. He said that the importance of the topic and the issues covered had 
brought us to this workshop. He mentioned that when looking at the background of 
the project Lira District would be the first district to benefit from its results, as it has 
also benefited in many other areas. The PS Ministry of Agriculture, Animal 
Industries and Fisheries comes from Lira, as well as the Director of the PMA 
Secretariat. Also, Lira now forms part of the NAADS Districts. 

With those remarks he called upon Lira district to work diligently on this project and 
that the responsibility was on them, and when they worked hard they would like the 
outcome. He said that when we are a bigger group we cause change - where upon he 
declared the workshop as closed. 
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APPENDICES 

Appendix 1 - Presentations 

Presentation of Project "Decentralised Market Information Service in Lira District", 
by Mr. Ulrich .Kleih, Natural Resources Institute 

The Role of Market information in the Plan for Modernisation of Agriculture, by Dr 
Willie Odwongo, Director PMA Secretariat, Kampala 

Foodnet Activities of the Uganda Market Information Service (MIS) Project, by Mr. 
Okoboi Geofrey, Research Officer, IITA-Foodnet 

The Role of Radios in Market Information - Experience of Radio Lira, by Mr Gordon 
Bell, Director, Radio Lira 

Communicating Innovation through Radio-The experience of BBC "In the Field 
Series", by Monica Janowski, NRI, University of Greenwich 

The NAADS Market Information Service (MIS) Strategy, 
by: Mr. Alex Turrall, NAADS (Kampala) 
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Presentation of Project "Decentralised Market Information Service 
in Lira District", by Mr. Ulrich Kleih, Natural Resources Institute~ 
University of Greenwich 

Project Summary 

The need for market information in rural communities is unquestionable. Up-to-date 
market information improves farmers' negotiating power and facilitates spatial and 
temporal arbitrage of commodities. In particular, rural FM radio stations are well 
placed to provide communities with relevant information in remote areas which lack 
communication infrastructure. 

The main objective of this project is to test information delivery models for poor 
farming communities, with emphasis on decentralised market information services 
and the use of FM Radio. Using an action-research approach, this will involve the 
following: 
• Participatory and quantitative assessments of information needs of small-scale 

farmers, processors and traders, 
• Monitoring of impact of micro-Market Information Service established by 

liT AJF oodnet in Lira District, 
• Analysis of how radio can be linked to other, more modem, ICTs (e.g. Internet, 

mobile phones), 
• Production and broadcasting of radio programmes on collective marketing by 

farmer groups, 
• Validation of information delivery models, and 
• Dissemination of findings. 

Project Team 

• Natural Resources Institute (NRI), University of Greenwich, UK; 
• International Institute of Tropical Agriculture (liT A)- FOOD NET, Kampala; 
• Plan for Modernisation of Agriculture (PMA) Secretariat, Kampala; 
• Radio Lira; 
• Commodity Market Information Systems (CMIS), London. 

In addition, it is intended to involve staff from the NGO Community Enterprises 
Development Organisation (CEDO, Rakai) in the preparation of a radio programme 
on agricultural marketing by farmer groups. Also, NAADS officials will participate 
in the project activities. 

Project Starting and Finishing Dates 

January 2003 -March 2004. 

As yet, funding has been assured until March 2004. Subject to a review in early 2004, 
funding will be provided until December 2004. 
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Geographical Focus 

It is intended that the main project activities will take place in four Sub-counties of 
Lira District, which are to be identified as part of this workshop. 

In addition, surveys will be carried out for a comparative case study in another district 
where there is no market information service; i.e. most likely Kabale District. · 

Target Audiences for Project Outputs 

• Decision makers in relevant GoU institutions (e.g. MAAIF, PMA, NAADS, Local 
Govermnent). 

• NGOs such as Appropriate Technology (AT Uganda), Community Enterprises 
Development Organisation (CEDO), Uganda Oilseed Producers and Processors 
Association (UOSPA), DETREC, ORIBCING, UWESO, Uganda National 
Fanners Federation (UNFF), and Technoserve. 

• FM Radio Stations in Uganda and throughout the Region; 
• NARO research organisations such as SAARI; 
• International networks and organisations (e.g. ASARECA, !ITA, and FAO) with 

an interest in rural information provision. Also, interested donors such as DFID. 

Research Hypotheses 

(c) Farming communities in remote areas of Uganda and other parts of sub-Saharan 
Africa lack adequate market information and communication services. 

(d) Rural FM radio stations can play an important role in disseminating information 
related to agricultural markets and other aspects of life in remote farming 
communities. 

Project Outputs 

The main outputs of the project will be: 

• Improved understanding of the information needs of rural people in Lira 
District. This will be established through Participatory Rural Appraisals 
(PRAs) and a household questionnaire survey with fanners and traders. 

• Using an action - research approach, information delivery models for poor 
fanning communities will be tested, with emphasis on decentralised market 
information services, and the use of FM radio. 

• Dissemination of research findings. 
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Project Activities 

In order to achieve the above outputs, the following activities are envisaged: 

1.1 Formation of a project steering committee, including project collaborators and 
local stakeholders, such as traders, owners of radio stations, farmer representatives, 
NGOs and local government officials. 

1.2. Using a Livelihoods Approach, collection of baseline data on community 
background and information needs of small-scale farmers, processors and traders. In 
this context it is important not to repeat data collection exercises that have already 
been undertaken in the past, but to concentrate on gathering baseline information that 
can be used for future monitoring and evaluation surveys. Key issues to be addressed 
include: vulnerability context of the communities (e.g. market vagaries, conflict 
situations, climatic changes), household capital assets (e.g. social and human capital 
and access to information), and institutional and policy context (e.g. decentralisation, 
informal marketing and credit arrangements, etc). 

The survey will take place in up to four sub-counties of Lira District, with different 
types of characteristics related to market access (e.g. distance to Lira town) and agro­
ecological zones. 

Fieldwork will start with a Participatory Rural Appraisal (PRA) to be undertaken by a 
multi-disciplinary team involving project partners and NAADS staff. The 
participatory survey techniques will include semi-structured interviews with listener 
groups, ranking (e.g. information requirements and importance), and mapping 
exercises (e.g. mapping of information flows) . In the initial phases of the PRA, 
training of collaborators and testing of techniques is likely to be required. If 
necessary, this will be undertaken by the project leader and the Social Anthropologist. 

The PRA will be followed and complemented by a questionnaire survey in the same 
sub-counties where the PRA took place. Given that the latter will have covered the 
majority of qualitative questions, it is envisaged that the statistical survey will be 
highly focused (i.e. limited number of key questions, short duration of interviews), 
exploring issues identified as likely to be relevant through the earlier qualitative work 
over a wider area and among a larger number of informants. 

Stratified random sampling will be undertaken to select villages in sub-counties 
indicated above (i.e. stratification criteria: market access, agro-ecological zones). The 
exact number of villages required for the exercise (i.e. most probably about 1 0) will 
depend on the size of the village population. The number of households to be 
interviewed (i.e. sample size) will be of the order of 200 - 300, which will be 
randomly selected in the villages (i.e. most likely systematic sampling, whereby the 
first unit is randomly selected and the rest picked systematically). Village household 
lists will be established for the sampling procedures where required. 

The issues to be covered in the questionnaires will take into account the fmdings of 
the PRA, but are likely to include questions related to: 
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• Socio-economic background information, including selected questions on 
household assets, fanning and marketing systems, 

• Market information requirements by different socio-economic groups (i.e. gender, 
age, and wealth related), 

• Current access to information on agricultural markets and other issues, 
• Preferred means of communication, 
• Farmers' ability and willingness to pay for information services. 

Processing and analysis of data will be undertaken by the Statistician of IITA's 
Foodnet Market Information Service in Kampala. The statistical analysis will include 
tests of research hypotheses, and analysis of correlation between variables such as 
gender and specific market information requirements. 

2.1 Monitoring of impact of decentralised Market Information Service 
established by FOODNET in Lira District. This includes audience research. in 
fanning communities and assessment of the impact of the market information service. 
Given the difficulty to quantify the impact of market information (e.g. in terms of 
income increases), it is envisaged that mainly qualitative measures and proxy 
indicators will have to be used. Also, suggestions provided by listeners on radio 
programmes and broadcasting will be fed back to Radio Lira so that they can be taken 
into account in the future. 

It is envisaged that the monitoring exercises will be less extensive than baseline and 
evaluation surveys. In particular, participatory discussions with different listener 
groups (e.g. women fanners, processors, traders) will play a key role. If required they 
will be backed up by focused (i.e. short) questionnaire surveys. Monitoring exercises 
will look into issues such as: 
• Relevance of information provided by the project on agricultural marketS and 

other topics, 
• Broadcasting methods, and potential changes required (e.g. on timing), and 
• Impacts of the information system. 

2.2 Analysis of how radio can be linked to other, modern, information and 
communication technologies (ICTs). It is argued that FM Radio will benefit if it is 
used in combination with other ICTs. For example, the intemet provides radio 
stations with access to information available at national and international levels which 
is not normally accessible to resource poor fanners. Also, the use of mobile 
telephones has increased rapidly over the last five years in many parts of sub-Saharan 
Africa, including rural Uganda. In this context, through a deal. with a mobile phone 
company, Radio Lira have been able to distribute telephone sets to stakeholders (e.g. 
collectors of market information) who contribute to the local Market Information 
Service. 

It will be investigated to what extent there are reliable intemet and mobile phone 
connections at District level, through which radio stations can enter into contact with 
their own listeners, and other parts of the country and the world. 

2.3 Production and broadcasting of radio programme on collective marketing by 
farmer groups. Programme to sensitize fanner groups to the existence and potential 
of collective marketing will be undertaken by CEDO (Community Enterprise 
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Development Organisation, based in Rakai) under the co-ordination ofiiTA/Foodnet, 
with advice from Dr. Janowski, liaising with the BBC. 

Details of the feature programmes will depend on survey results, however, it is 
envisaged to draw on experience gained with the 'In the Field' radio series, which 
was made jointly by the BBC and NRI, based mainly on field research projects 
carried out by the latter in developing countries. 

2.4 Broadcasting of radio short features and programmes developed by other 
sources for farming communities in developing countries (e.g. NRI/BBC World 
Service series 'In the Field, Developing Countries Radio Farm Network, InterWorld 
Radio/Panos) 

Through these programmes, the intention is to cover not only information on 
marketing but also on other aspects of daily life in farming communities identified as 
relevant through participatory surveys (e.g. agricultural production, health, etc ). 

2.5 For comparison, a case study will be prepared for another district, which does not 
have a local Market Information Service. Kabala District has been chosen on a 
preliminary basis, due to its location (i.e. South West Uganda), it belongs to the first 
generation of NAADS trailblazing districts, and it has a Telecentre. It will be 
investigated to what extent the latter can serve as a means of communicating 
information related to agricultural marketing and other aspects of community life. It 
is envisaged that there will be collaboration with CIA T's Agricultural Enterprise 
Development project and the African Hills Initiative (AHI) network, both of which 
are present in Kabale District. 

It is planned that this case study will be less extensive than the surveys in Lira 
District, and concentrate on the handling of information needs in a rural district of 
Uganda lacking access to market information services. 

2.6 Validation of information delivery model. This will involve an evaluation 
survey as well as an end-of-project workshop. The evaluation survey, which will 
use the same sample size as the one for the baseline study (i.e. approximately 200 -
300 households), will take place towards the end of the project in the villages where 
the baseline survey was undertaken. It will be attempted to use the same households 
as for the baseline study, however the feasibility of this needs to be determined once 
in the field. Migration and other socio-economic movements of the population may 
prevent this. In parallel to the questionnaire survey, a PRA will be carried out as part 
of the evaluation: 
Key questions to be addressed during the course of the evaluation include: 
• Overall acceptance of the market information service (e.g. design of the service, 

relevance of the information disseminated, broadcasting methods, etc), 
• Impact on livelihoods of poor farmers, traders, or processors (e.g. changes in 

agricultural commodity prices, improved input supply situation, better access to 
credit, etc ), 

• Sustainability of the service in financial and institutional terms. 

Findings of the research will be presented and validated at a workshop to take place 
towards the end of the project. Specialists from other organisations in East Africa, 
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who have an interest in market information services and rural FM radio will be 
invited. 

3.1 Dissemination of findings through end-of-project workshop, electronic media 
and literature. This will involve GoU (i.e. PMA Secretariat and NAADS), ITTA, 
ASARECA, CTA, and FAO networks. Close links between IITA/Foodnet and 
ASARECA networks are likely to facilitate dissemination at international level. 

Also, it is expected that other Ugandan organisations (e.g. other radio stations, NGOs, 
NARO) active in this field will apply research results generated. This is expected to 
happen as a result of interactions with them during the course of the project and their 
involvement in dissemination activities at the end of the project. 

Background Information 

According to the GoD's Plan for Modernisation of Agriculture (GoU, April 2000), 
" ... Based on the study by NRII APSEC, a decentralised, flexible information system 
bringing on board all the main stakeholders (e.g. Local Government, private 
associations, NGOs, local radio stations, etc) will be adopted for implementation 
under PMA. Government (central and local), donors and NGOs have to acknowledge 
the importance of information and make the necessary resources available particularly 
in regard to provide information to poor farmers where such services may be viewed 
as public good. The system will be demand driven and reacting to the needs of the 
target population and starting with a needs assessment of the services. Local radios 
could be one of the principle means of disseminating such information ..... " As such 
the PMA acknowledges the importance of information and adequate measures to 
provide it. It is intended to use this framework for the project 'Decentralised Market 
Information Service in Lira District'. 

The 1998/99 World Development Report (World Bank 1999, P149), states that "A 
sound national knowledge strategy requires that governments seek ways to improve 
information flows that make a market economy function better ". In particular, 
agrarian based economies such as Uganda depend on sound agricultural market 
information services, if the aim is to modernise agriculture (i.e. move from 
subsistence agriculture towards commercial production). Given the informational 
imperfections in sub-Saharan agricultural markets, the need for market information is 
unquestionable. Barriers to market access and information flows may be due to 
structural and behavioural factors (Poole, 1999). "Up-to-date, or current, market 
information enables farmers to negotiate with traders from a position of greater 
strength. It also facilitates spatial distribution of products from rural areas to tO\¥DS 
and between markets. Well-analysed historical market information enables fanners to 
make planting decisions, including those related to new crops. It also permits traders 
[and producers] to make better decisions regarding the viability of intra and, perhaps, 
inter-seasonal storage." (Shepherd, 1997). 

Shepherd (ibid) distinguishes between market information and marketing information. 
The former emphasises collection and dissemination of prices, and, in some cases, 
quantities, whereas the latter represents a much wider concept, including information 
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on market channels, potential buyers and their contacts, payment requirements, 
quality standards, etc. Here, only the term market information is used. 

In particular larger-scale traders usually have their own information networks relying 
on more or less modem communications technology (e.g. fax, e-mail, etc ). Although 
generally quite well informed of local markets, small-scale traders lack the resources 
to monitor markets on a regular basis (Sheperd, ibid). They depend more on "word- · 
of-mouth" information, which depends on the existence of traditional communication 
channels such as telephone lines, and a functioning transport infrastructure. The latter 
not only result in larger quantities transported but also improved flow of information. 

Although it is increasingly argued that users should pay for information, in the context 
of resource poor farmers this may seem umealistic. Especially where mass media 
such as radios are used it is difficult to recover costs. Nevertheless, some FM radio 
stations in Uganda, such as Radio Lira, are experimenting with cost recovery and 
ways of involving listeners in programme making. 

In particular in remote areas, demand for information needs to be created. Farmers 
need to be made aware of their right to information, how they can make use of it, and 
how to influence its delivery. This can take the form of "pressurising" an extension 
officer to provide a particular piece of information or request better packaged 
agricultural radio programmes from the local FM station. 

At the same time it is important to bear in mind that provision of information alone, 
however good its quality, is not sufficient. Markets must be sufficiently competitive 
so that farmers or small-scale traders can take advantage of opportunities offered. 
Aside from the availability of production factors, farmers must have the 
entrepreneurial spirit and knowledge to be able to make use of information. 
Obviously, if increased market orientation would lead to unjustified risk to their 
livelihoods then farmers cannot be expected to adjust production accordingly. 

According to Robbins (1998), "farmers need to be able to compare local market 
conditions with those further away, .... prices between one grade of product and 
another, ... and they need information on individual traders' track records so that they 
can avoid those that are untrustworthy". 

In Mali, the execution of needs assessment studies was one of the first activities of the 
newly established "Observatoire des Marches Agricoles". Target groups for this 
exercise included, farmers, traders, processors, and institutional decision-makers. 
According to Sanogo (1998), farmers requested the following types of market 
information: different food security and cash crops (i.e. not only cereals should be 
covered), supply and demand situation and prices on markets, availability and prices 
of inputs (including transport, equipment, fertiliser, etc ), availability and conditions of 
credit. 

This clearly shows that farmers and traders require more than market information 
which is primarily based on prices. Technical information includes both pre- and 
post-harvest aspects of farming. Traditionally, extension services were given a 
leading role in providing this information, however, at best, their results have been 
mixed. 
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If agriculture is to be modernised then fanners need a more commercial approach to 
their business. This requires a minimum exposure to farm management concepts such 
as gross margins, profitability, etc. In this respect, extension officers, be they from 
Government departments, NGOs, or private sector, have an important role to play in 
communicating these concepts. Needless to say that the extension staff themselves 
require more exposure to commercial approaches (Kleih, et al, 1999). 

Although not directly linked to market information, institutional information has an 
important role to play in rural development. This may correspond to civic education 
whereby villagers are made aware of their rights and duties. In particular, following 
decentralisation, it is important that Local Government actions and decisions are made 
as transparent as possible. 

"Radio is clea.rly the most effective and appropriate means of communicating 
information in remote areas to fanners many of whom have poor literacy skills." 
(Robbins, 1998). This also applies to the dissemination of agricultural market 
information. In particular, local FM stations appear to be well geared towards "the 
needs of fanning communities (e.g. focus on local issues, use ofvernacular languages, 
closer links with audience). The advantages of local radio in the context of 
disseminating agricultural market information in developing countries is also 
recognised by Shepherd (no date). Lynch and Ashimogo (1999) suggest that there 
may be scope for a radio station to disseminate agricultural market information in 
Tanzania; however they also point out that in the past broadcasts on market prices 
were ignored because fanners considered them as not relevant. 

In early 2003, there are about 100 FM radio stations in Uganda covering the bulk of 
the country. The majority of these stations tend to have a commercial, profit-making 
approach with income coming from advertising, but also broadcasting of development 
programmes, and personal messages. The radius of FM Stations can vary 
considerably. Smaller stations with less expensive equipment have a radius of about 
50 km which can increase to 1 OOkm and more if the transmitter is well positioned 
(e.g. on top of a mountain). Larger stations with several transmitters can cover 
several regions of a country as the example of Voice of Toro in Uganda shows. 

Competition is likely to increase the commercjal element in broadcasting, requiring 
stations to take close account of listeners' wishes. Findings from survey work as part 
of a workshop organised by CTA and GRET in Mali in 1997 highlight the importance 
of"staying in touch" with the audience (Sultan, 1998). For example, it was found that 
women prefer to have "their" programmes broadcast during the evening hours after 
8pm, when they have more time, as compared to the rest of the day. Another lesson 
drawn was the fact that "listeners frequently regard a radio station as their 'property' 
and therefore tend to use the language of the 'stakeholder', when talking about the 
subject". 

In particular in cases where villagers contribute financially through subscriptions to 
the running costs of the local station, they have a strong interest that their concerns are 
addressed and there is adequate coverage (Sultan, 1998). In this context, it is 
important to recognise that communication and information flow must be a two-way 
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street between information providers and users, requiring the building of trust 
between the parties involved (World Bank, 1999). 

Myers (1998) describes the successful use of local radio broadcasting in an NGO 
project promoting reafforestation in Mopti Region, Mali. The success of the radio 
campaign was due to the following factors: 

• "Firstly, the radio campaign did not stand alone; it backed-up an on-going 
extension programme of face-to-face contact between development workers and 
villages. 

• Secondly, the radio promoted ideas and techniques, which were not totally new to 
listeners; it intentionally built on traditional knowledge and recommended small 
adaptations to what people were already doing. 

• Thirdly, the campaign benefited from being attached to a popular local radio 
station which people trusted. 

• Fourthly, the campaign was run in a relatively remote area where people do not 
have access to much information or entertainment. 

• Finally, and crucially, the radio campaign provided new information with which 
listeners could make their own decisions". 

This suggests that not only market information as such but also technical information 
can b~ successfully broadcast to target population groups. As a consequence, 
extension services should be encouraged to make wider use of local radio stations, in 
particular in remote areas which have often been neglected by projects and extension 
services. However, Myers (1998) also highlights the need for increased funding of 
rural radio. According to her, "the problem is that almost everywhere rural radio is 
chronically under-funded". 

Based on project experience in Meru District in Kenya, Lloyd Morgan and Mukarebe 
(1998) describe "how audience research and imaginative programming have enabled 
radio to reach women farmers". The project was in support of Kenya's Agricultural 
Information Centre (AIC), trying to develop new approaches to radio programming in 
order to meet rural women's needs. 

In some countries, radio ownership and availability/cost of batteries can be of an 
issue. The latter constraint led to the invention of the clockwork radio by Trevor 
Baylis in 1993, which is now manufactured by BayGen in South Africa (Myers, 1998, 
P30). The idea was to provide poor people living in remote areas with a cheap 
communication tool not requiring batteries. "The energy storage and release 
mechanism is based upon energising a steelspring by winding it from one spool to 
another" (Robbins, 1998). 30 seconds of winding are required to have a listening time 
of 30 minutes. A new version of the radio using a built-in solar panel, has recently 
been developed (ibid). 

In addition to radio technology (i.e. broadcasting equipment and receivers), it appears 
necessary to investigate how the latter can be successfully linked to other traditional 
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and 'new' forms ofiCT to the benefit of poor farming communities. Mobile/satellite 
telephony and internet connections are important means of communication not only in 
the context of market information systems but also FM broadcasting. At the same 
time, according to Bay Petersen (quoted in Robbins 1998), "in our enthusiasm of what 
electronic information systems can do, we must not forget the problem of equity. If 
this is overlooked, it seems likely that unequal access to highly effective information 
systems is going to follow and reinforce the present inequalities of wealth. If we 
emphasise electronic technology too much in agricultural information we may find 
that we are helping only those who already have the best access to information to get 
more of it." In light of this statement, the challenge remains to create information 
and communication services for remote rural communities that are at the same time 
effective and equitable. 

In 1999, IITA/Foodnet have established the first phase of a macro-MIS (Market 
Information Service) for Uganda, which provides information needed by planners in 
government and development agencies, including those dealing with food security 
(Ferris and Robbins, 1999). In addition, the national MIS is linked to regional and 
international information systems. In 2000, in collaboration with CTA, Foodnet went 
a step further and embarked on a locally-based pilot market information service 
targeting small-scale farmers, traders and processors at District level. The 
geographical focus of the micro-MIS is on Northern Uganda (i.e. originally Gulu, but 
now shifted to Lira), Western Uganda (i.e. Rakai), and Eastern Uganda (i.e. 5 
Districts including, Jinja, Tororo, Kapchorwa, Mbale, and Busia) (Okoboi and Ferris, 
2000). At local level the project is supported by development agencies such as World 
Food Programme, World Vision International, and Irish Fund for Co-operative 
Development. Data from the pilot sites is processed and analysed at the Information 
Processing Centre (IPC) in Kampala before it is broadcast in farming communities·. 
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Foodnet Activities of the Uganda Market Information Service (MIS) 
Project, by Mr. Okoboi Geofrey, Research Officer, IITA-Foodnet 



Uganda Market Information 
Service project 

Activities of the Uganda Market 
Information Service project 

Okobol Georrey 

Mt:!riW: 1111-forw..t:~tLolll- Collecteo! b!1 MIS 

MIS 'f'YI/iee!: ~\$both ~~'1::1 ~...a Seeo....a~"l:: d~tll 0"-: 

>off Lo"1::1/fArw.{3Att, wl'lol.tsale A ....a rel:lltL 'Prius of ::2R Aerte~<Lt~<ral 
. eo"'-"'tDdf.ttts fro"'"=' cll.strf.o\$. Prf.oes Are oollectecl ""' A weei<I.LI:j basis 

fro"' :11? dl.str£o\$ a ....a claU!:j fro"' KA""'f'Altl 

>Prf.oe< of ~alA ....a t....l'ortecl ooo~ otL, r£oe A ....a wl'leat procl~<c\$ 

'i>nAtle VOLJ.<""ts t.,_ owi..l.o ....ariout, KA""'f'Altl 

'i>t>e....a....a a ....a S"J'J>LI:j oo....af.tto...s ""-the ....artuts 

'i>Qualltl:j of the l'rocli<ce ""- tl'le ....artuts 

>c::;e...eral weatl'ler oo....af.tto...s ""-selected dl.str£o\$ (F6WS) 

'i>Prod~<etto"' A ....a l'rioe l'rl/ieetto...s of ....ajor stA"PI.ts 

> MArlut ...ews fro"' Lo\.0A....aA, tl'le 6Ast AfrteA"- reeto"' A ....a Aro~<....a 
the world. 

Tile Mttr~et ll!l.forvv..tttLol!l. sen!~.ee (M IS) 

ALI%5 to eoLl.ut, ~oci.U'I<tl'l.t:, prouss AM ~Lssti'I<LioUltt tL~L!j 
AM Acc!.lrAtt w..&~met t~~~.forw..AtLo~<~. bot~<! At ti-le w..&~cro AM 
~Lc.ro LweLs to l~prove ~!!met Access I! M ef(Lcleiii.C!j for 
1.-<.gAMI!'s pro~I.lcers, tm~ers AM processors. 

Tl1e MIS J-t~s two COVI<\.1'0""11\.ts:-

([) MAcro-LeveL MIS t~~t t01rgets ti-le ""e~s of t~e poL~cf:j 
sector Cl M lClrger trClc:lers 

(~t) Mlcro-Uvel. MIS t~~t A~l%5 to J>YOV~e loc~Ltzevl 

Lll\.forn.~.ctHoll\. to s~~ll-scAle j>Yovlucers AM trctc:lers ~t LocctL 
LeveL 

Districts covered by MIS 

Arua Gulu Iganga 
Jinja Kabala Kasese 
Lira Luwero Masaka 
Masindi Mbale Mbarara 
Moro to Rakai Soroti 
Tororo Kampala Kitgum 
Kotido 
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SOUYCts of 'PYl.W..tlY~ IV\.fDYW..tlHOV\. 
L. Dtstmt Col'.l.~reU:IIAY!Iclt/MArlut:L~ of(tc.ers (AruA, 

~w.IM., lf!A~A, JL~A, K.Astse. Kitewl'l<, MASARoa, 
MG!stloi4L, M"be~rt, Mbe~r~~rQ, sorotl.J 

LL. t>Lstrl.ct eo-operattve offLiltrs (Kl!bALt) 

Ut. t>Lst!Ut fa~ers AssoctAtLolo\S offLiltrs (Ll.Yll) 

Lv. t>Lst!Ut A(3ri.c.wltwr~~l of(tcU:Ils (RJ!R.Qt, t.uwero) 

V. "8-WSLI'I.tSS C0!<\1.!<\I.WIIILtl:j (Klll<\l.pAlt:!, Tororo) 

vt. ~1rofjCl ll<\l.plt~ll\.tatto~ I.-U'ILt offLilU:Ils (Moroto § 

v'il. IJI\tt~t[Q~L volwll\.teers servtce Assoc.tAtLoll\. 
(Klt(3WI<\I.) 

vLU.sorott t>Lst!Ut t>Mlop~ll\.t Pro(3Ylll<\l.~ (soroti) 

n ALL vlt:1tt:1 froVVL vl~s.tr~cts. processevl Clli\,vl 
Cl 11\,t:l Ltjs.evl ~V\, Foovl 11\,et office, Kt:liM.pt:l Lt:l 

!!!! wee~LtJ PrLce spretlvls.V1eet, 

m R.ClolLo s.crLpt 

8 SMS olt:ltt:l 

a we!l vlt1tt:1 

.SOUYCe.S: 
• AgribLA.SLIII.tSS Dtlltlop~l'\.t Ctl'\.tyt /11'\..llts~l!lt Ll'\. 

Dtlltlopv.l.tl'\.t of 6;cport AgrieiA.LtiA.re 

Ktl'\.!jCl Agtic.uLb.trClL Cov.~.v.~.otHt~j 6)(ckal'\.0t 
(I<AC6) 

• Fooo! 1'\..tt -TCI 1'\..ZQ v..UI 

• Coi'\.SIA.v.l.tr Priee l.....ol"'-L.otgCl.....o!Cl "B-ureau of 
StC!tLstLcs (1.-\."B.DS-611\ttbbe) 

• Fav.~.LI'\.t 6C!rL!:j Wari'\..LI-'\..0 S!:JSttv.~. (F6WS) 

• PASAR. Prqject-R.wa.....o!CI 

ll!lterl'\.tt (PiA.bLLc Ltotger, Agriv.~.a~ ... ) 

Ne\-Vspapers 

P.Lss.evv..f.VW!HOV\, of Mt;~r~ IV\,forvv..CIHOV\, 
> Mt:~rk.tt l~fo~t:~tLolll- o~ 3 Rl!ciLo statLolo\S 

> News l>t:~pers (I<\I.Ark.tt focws, Tile 6Ast Afri.c.A~, 
New v"LSLolll-, Mo.....ttor,etc.) 

> Rtports 

)> Mt:!(3ClZLI'IotS - A(3ri.c.WltwYAl RtVlew 

)> SMS Vla MTN l>LAtfo~ ~li' 

> c-I<\I.G!U I<\I.Ls@LLt!i!est.lrc.co.wa 

)> 111\.te~ Chtt;p://'NWW Fooc!~.cetAr.oral 

> Teltpl1o~ ~~~FM 
)> l>ost of(tu. "SoD X. :Tltfl?, Klll<\l.pA La 
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A. FArw..ers (PtASA~ A~ COI-\1.1o\<.tYeUl~) 

b. TI-cl~ers (SI-\1.A~l Alii.OI ~AYfjt SC.Alt) 

c.. !)i.stric,t Aw.thor!.ti:.ts 

~- c:;ovtYIII.mt~ Mlv..istr!.ts .§ !)tpArtl-\1.el-"\.l:s 

e. No111- c:;oveY~~~.mt~Al orgAv..isAtlo~~~-S 

f. . Rtll.ef Agtii\.IILts 

fl· RtSeAreh orgAIII-LzAtlou 

h. 'B.IA.SLI/I.tSS COI-\1.1-\1.1A.III-Lt!:J 

t. s~ev..t:s 

Foodnet partners? 

llf Foo~ll\.tt I-\1.Ajor pArt~~~-tr wlth: 
- c:;oveY~~~.mtll\.t;. 

-Ne:; os, 
-ll!l.!:eY~~~-Atlojii.Ql A~ t.oc.Al reseArc.h orgAIII-LzAtLou, 
-pr!.vAte sec.tor, 
-~i.Q how.ses, 
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Upside for Now 

• Generation of much Interest in market 
lnfonnation 

• Private sector Is coming to work with us. 
" Larger projects within Uganda requesting us to 

provide greater Input, IDEA, WFP, Technoserve 

,. General shift of NGOs to market driven 
approach 

,. Fits In with Government model under the PMA 
and therefore has potential for local fund 
raising 
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The Role of Radios in Market Information - Experience of Radio 
Lira, by Mr. Gordon Bell, Director, Radio Lira 



The Use of Information Technology for Agricultural Development, 
in Uganda 

Background 

Gonion Bell Managing Director, Radio Works 23/3/2003 
director@Iadioliia.com 

Since the start of Radio Lira in 1999 we have seen a positive effect 
on agriculture here in Northern Uganda. In a survey carried out in 
late 2002 it was found that every farmer questioned knew the 
current value of his or her crops. This was entirely due to the 
commodity prices being transmitted regularly on the radio in Luo 
and English twice per week. 

Radio Lira is in the forefront of developing the use of technologies 
for development. We, with the help ofFoodNet have instigated the 
use of SMS for dissemination of market information. Already, in 
Eastern Uganda, after 6 months in operation, 27% of traders use 
the SMS to trade. We have also developed a method by which we 
can syn<!icate information to all radio stations using the Afristar 
satellite~ Now all radio stations can receive and retransmit 
programmes to their rural audiences. These programmes are 
designed for maximum impact in local language and English. 
Furthermore, we can send data for display in local markets, 

As a station exclusively set up for development in Lira, we have 
been sensitizing farmers as to which are the best crops to plant, 
where is the best market and, most importantly, to aid in the 
process of creating groups of farmers who can aggregate their 
crops such that they can be sold in bulk.' 



Due to the unfortunate effect of weather and politics, Uganda is 
now in a prime position to sell, in particular, maize and beans to 
help those areas of Africa that are currently suffering from famine. 
This year, for example, only 30% of the previously abundant land 
has been planted in Zimbabwe. Ethiopia is looking at a severe 
shortage this year. 

With the 9 Billion Shilling fund created by Uganda Grain Traders 
for buying maize and beans this year, for the first time, Ugandan 
farmers will be guaranteed a minimum price for their goods. With 
UGT having 23% of the export market already and a recent sale of 
3 5, 000 tonnes of maize to Angola, the stage is now set for farmers 
& traders to capitalize on the situation. The Managing Director of 
UGT himself contacted me to praise the response of the North in 
providing commodities for export. He himself did not know the 
power of radio to mobilize. 

This mobilization can only be done on the ground by farmers 
groups actively cooperating with each other. Farmers need 
information as to weather, road conditions and those other data 
which help in maximizing production, processing and marketing. 
In addition, farmers need to contact and share information between 
themselves. 

The Way Forward 

As regards information, there are many methods available, but 
radio and allied technologies, such as SMS and internet, are 
converging to enable us to put together a modern, effective system 
to directly benefit farmers in Uganda. 



I propose that in Lango we create a system which will have no 
parallel anywhere else in Uganda From the lessons learned here 
we can go forward to create a model for the rest of U garida and 
East Africa. 

With the introduction of intemet here in Lira. Radio Lira is putting 
in place a system whereby we can create a situation whereby all 
interested parties can have common access to information. We 
have built a computer server, exclusively devoted to development, 
which allows access to many different types of information to aid 
development. The content of this server, or, really to give it it's 
proper name, library will be available to all. 

I offer trading centres, identifiable farmers groups, district officials 
and schools in town and outlying parts of the district a free email 
address, such that they are empowered to participate. Radio Lira 
will maintain the technology for the benefit of all. 

Those in town can access their information directly and those 
outlying participants will be advised on air or by SMS, where 
available, that their email has arrived and can come and pick it at 
leisure.: This will allow many differing types if information to be 
available to the farming and administrative communities. 

Since useable information is created by a two way flow, we would 
urge participants to give information about the situation in their 
parish or sub-county to help build an overall picture of what is 
gotng on. 

We do this to promote Lango as a whole. Let us make Lira the de 
facto commercial capital ofNorthem Uganda and set a lead to the . 
rest of the country. 



We welcome any suggestions er ideas whioll'will help ptopgt this 
idea :forward. Please do not hesitate f<>· oontatt myslf (077-605:574) 
or Benso:n Taiwoo at Radio Lira 



Communicating Innovation through Radio-The experience of BBC 
"In the Field Series", by Monica Janowski, NRI, University of 
Greenwich . 
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Communicating innovation: 
the 'In the Field' project 
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Monica janowski and Kaz janowski 

Under an apple tree in our garden in 1998, we talked about 
innovation and communication. Monica is a social 
anthropologist at the Natural Resources Institute (NRI) of the 
University of Greenwich, whose staff need and want to 
communicate the results of ground-breaking projects to a wider 
audience who are not scientists or specialists. K.az is a radio 
producer at the BBC, which needs depth and really good content 
in programmes. We decided that there was potential 
complementarity there; and that we would try to make 
something happen. 

Two years later, after discussions within NRI and between the 
NRI, the BBC and the UK Department for International 
Development (DFID), we succeeded in getting a series of 12 
programmes commissioned by the BBC World Service, and in 
getting funding from DFID to support NRI's part in the 
collaboration. We called the series 'In the Field', with the 
subtitle 'Exploring Innovative Improvements to Livelihoods 
around the World'. 

Making •1n the Field' 
Building on earlier discussions, Monica put out the word at NRI 
asking for researchers to volnnteer their projects as topics for 
programmes. The idea was that the researchers themselves, 
where possible, would act as 'barefoot reporters' and would 
carry out the interviews themselves, with villagers and local 
researchers in their project sites. At the core of each programme 
we wanted to have local people telling their own stories and 
talking about their feelings about the particular problem they 
had faced and how this had been tackled. 

To act as reporters, NRI researchers needed practical training 
in using the equipment and in face-to-face interviewing skills. 

Programmes in the "In the Field" Series 
• The Btiabeng.fiema monkey sanctuary, Ghana 
• Tree pods- a new way offeedinggoats,lndia 
• The need for agriculturalland in the city, Ghana 
• Stepping off the pestiddes treadmill, India 
• Vegetable gardens in thecity,Zimbabwe 
• Farmers who just don't farm, Poland 
• lntrodudng ethical trade, UK and Ghana 
• Different ways of understanding ethical trade, Ghana and UK 
• Fighting the rat problem using new traps, Mozambique 
• Alternatives to "slash and burn" agriculture, Bolivia 
• Trading cocoa fairly, Ecuador 

We arranged this at the BBC. The training was enjoyed by all; 
BBC staff found the topics of the research projects very 
interesting and the researchers were excited at the prospect of 
communicating their results to a wider and more general 
audience through their input to the programmes. 

Once the researchers returned from the field, we used 
excerpts from the interviews, local music and sound effects to 
make the programmes, held together by a script read by a 
presenter. Where voice-overs in English were necessary, we used 
people from the countries concerned, so as not to distance them 
from the interviewees themselves.-We also interviewed the 
researchers and included excerpts from these interviews in the 
programme, so that the researchers became 'characters' in the 
story too. Topics covered in the programmes were wide-ranging, 
both geographically and in terms of subject matter, from 
tackling the rat problem in Mozambique to trading cocoa fairly 
in Ecuador (see box on this page). 

We worked closely with the NRI researchers, and through 
them their local research partners, to ensure that they, and local 
informants, were happy with what went into the programmes. 
We decided that this was very important since researchers told 
us that that in the past when they had been in touch with the 
media, whether print or broadcast, their work had often been 
misrepresented. 

The 'In the Field' booklet and websites 
To partner the radio series, we produced a booklet with the aim 
of consolidating what was in the programmes and to raise other 
related issues. The booklet was funded by DFID, and was sent 
out by the BBC free of charge to listeners, who were prompted 
to write in. 

We tried to make the booklet as attractive and engaging as 
possible, with photographs of many of the villagers who talk to 
us in the programmes and of the villages they live in and maps 
showing the location of villages. The double page spread for 
each programme is separated into sections for ease of reading, 
entitled 'Setting the Scene', 'Defining the Problem', 'Taking 
Action', 'Global Relevance', 'Cast and Key Quote' and 
'Thinking Points' (see example on p.24). There are also two 
double page spreads looking at cross-cutting issues related to 
tackling livelihood problems. To ensure that the text for the 
booklet was accessible, we brought in a popular science 
journalist to work with Monica on it. 

In addition to producing the booklet, we presented the text, 
photographs and maps in downloadable form on a series website 
at the NRI (http://www.nri.org/lnTheFieldl). The audio of the 
programmes is on a series website at th.e BBC 
(http://www. bbc. eo. uklworldservice/sci_tech/featureslfield/index 
.shtml). 

The series was first broadcast on the World Service between 
January and March 200l.lt went out for the second time 
between January and March 2002. 

Who was listening and what did they think? 
Our hope with the series was to increase appreciation of the 
common issues and problems affecting people in different parts 
of the world, and how these can be tackled effectively. We also 
hoped that this would stimulate and encourage local initiative to 
tackle problems ofthis kind. 

Our potential audience for these programmes was very wide, 
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opinion leaders ro people at village level in countries where. 
English is spoken as a second language. To find out whether we 
had been suc~ssful in our aims, we wanted first of all to try to 
find out who was listening to the programmes, who was writing 
in for booklets and what they thought about the series, website 
and/or booklet. We were particularly interested to know whether 
people at village level were listening to the programmes and 
writing in for the booklet. 

Since we didn't have funds to do research locally on response 
to the programmes, we relied on response to the booklet, with 
which we enclosed a feedback form. In this we asked 
listeners/readers to let us know something about who they were, 
how they might use the material and what they thought of it. We 
had a healthy response, from all over the world, to the offer of 
the notes, both on the feedback form and by email. The initial 
print run for the booklet was quickly exhausted and a reprint was 
arranged in early 2002, in time for the second transmission of 
the series in January that year. 

We have had a number of requests from people at institutions 
who see the material as a valuable resource for teaching and for 
teacher training, both in the South and in the North. This 
includes teaching in schools, at university level and teaching 
extension workers at village-level. 

We have also had many responses from people who were 
interested on a personal level in the programmes. These 
demonstrate the chords which the programmes seem to have 
touched in relation to individual work and also in relation to 
interest in how people live in other parts of the world, and how 
these parallel respondents' own experiences. For example, a 
comment from Chun-Quan Meng in X'an in China: 'I enjoyed 
'In the Field' very much. It is an interesting and practical 
GRricultural programme. On Januwy 30'h s programme you 

farmer at a small mountain village about 140 km SW ofX'an. 
At that time I grew vegetables for making money. Nowadays I 
usually grow vegetables on the balcony of my house for 
enjoyment. Any way. 1 love looking at and caring for vegerables.' 

Another from Huthyfa H. Mohammed in Baghdad, who has 
'an interest in global issues and self-improvement': 'I am 
enormously grateful and thankful for the significant help you 
afford me throughout your fundamental infomlative programmes 
broadcasted by your unique World Learning. in the Field, one of 
these lively and provoking programmes to which I keep listening 
intensively. since it enhances my knowledge a11d invigorates my 
experience as long as !live in the modern world'. 

From An ish Damodaran a livestock inspector from KeraJa in 
India, who was attracted by the programme on paravets in 
Indonesia: 'I have been working in villages as a livestock 
inspector for about 5 years. I will try to become a barefoot vet. 
This article has been a great source of inspiration. This has been 
an idea I have been keeping for a long time. At some point in my 
lift I will go back to teaching. Then these notes can be a study 
material. I will share these notes with anybody who is interested 
to do first aid for animals, to love them or as a hobby:. 

An educational role for 'In the Field' 
Because we received so many responses from educational 
institutions saying how much they liked the programmes and 
notes and that they were already using the booklet in teaching, 
we decided that it would be worthwhile to formally pilot the use 
ofthe notes and radio programmes in teaching. 

We have therefore set this going in a number of institutions 
around the world, both in the North and in the South. We 
identified schools, colleges and universities to pilot the material 
both through the responses which the BBC received from 
listeners and through contacts which the NRI has with 
institutions around the world. 

As weU as making class sets of the booklet available to 
teachers piloting the material, we wanted to make it possible for 
them to use the radio programmes themselves in teaching. 
Although the radio programmes are posted on the BBC series 
website, it is not always easy for institutions, particularly in the 
South, to play these in a classroom. We have therefore produced 
cassettes containing the radio programmes, which we are 
sending out free 'of charge to educational institutions involved in 
piloting. 

Reaching down to village level 
We haven't heard as much as we would like from listeners right 
down at village level, although most of our correspondents seem 
to have close contact with villages either personally or 
professionally. In ord.er to ensure that we are succeeding in 
reaching into villages, we are hoping to go more local through 
rebroadcasting. We have received several requests to allow 
rebroadcasting of the series on local radio stations. which the 
BBC allows free of charge. 

We are particularly interested in an initiative in Zambia, 
where rebroadcasting is being combined with.setting up Listener 
Groups to discuss the programmes at village level, whose 
members use wind-up/solar-powered radios. 

Conclusion: the benefits of partnership and the future 
We feel that the 'In the Field' collaboration between the BBC 
and the Natural Resources Institute has been a great success. 
The two sides brought very different backgrounds, skills, and 
networks to the table, and we found that these were 
complementary in many ways. From the BBC's point of view, 
the collaboration with the NRl has meant access to a network of 
knowledge and village-level research; from the NRJ's point of 
view, the BBC has access to a wide audience of people in all 
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Crucially, as far as the NRI is concerned, the BBC has the 
ability to make interesting and lively programmes that have a 
wide popular appeal, translating the findings of research 
projects into something that is human and accessible. This is 
something which NRI scientists do not have experience in, and 
consequently it is difficult for them to communicate the findings 
of their projects directly to the people they most want to reach 
-potential beneficiaries of their new knowledge at village level 
around the world. 

The fact that the programmes have been transmitted on the 
BBC World Service all-English stream is both a help and a 
hindrance to communication. A major plus is that programmes 
can be made which are listened to around the world. and that the 
drawing of parallels between problems and solutions in different 
places is encouraged in a way that would not be possible through 
a purely locally-focused series. However, most people in most 
countries do not understand English and they can have access to 
the programmes only through an intermediary. We hope that in 
many countries where English is a second language there will be 
at least a few people in each village who \\'ill listen to the 
programmes and tell others about them. However, \\·e do have 
concerns about the exclusion of many people because the means 
of communication is English. Re broadcasting in languages other 
than English, maintaining the original interview village-level 
extracts and translating the script and voice overs, is a way of 
overcoming this problem. 

The feedback form s and emails we ha\·e received are only 
partial commentaries on response to the material. \Ve do not 
have very much information on the kinds of people who are 
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responding in this \I ay. and on the responses of groups of 
people. in particula r \\ ithin communities at village leveL It 
would be \·ery useful to be able to carry out research at village 
level in conjunction\\ ith local broadcasting of 'In the Field' 
through a local radio station. This would enable us to make an 
assessment of the responses of different categories of people 
-for example young/old, women/men, poorer/better off- within 
communities. 

This in turn would allow us to begin to see how this kind of 
approach. combining broadcast information with printed 
information, can be used at village level to disseminate 
information on useful technologies and to stimulate debate on 
important topics. A particularly exciting idea would be to set up 
links bet\\·een discu,;sion groups and/or interest groups (with, 
for example, the same technical problems) in different parts of 
the world through an initiative where the same material is used 
in different places. This could potentially be linked to the 
connection of villages to the interne! which is developing in 
different parts of the world. 

'lonica Jano\\ski. ~atura l Rc::'-• . .' urces Institute. Un in!rsity of Greenwich . Chatham 
\taritime. Chat ham. Kent. ~E~ ~TB. United Kingdom. m, ~:jaJW\\ 'Ski(ilj_gn:. a c·. uk 
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"In the field" will be transmitted for the third time 



The NAADS Market Information Service (MIS) Strategy, 
by: Mr. Alex Turrall, NAADS (Kampala) 
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Presentation for NRI 
MIS Project in lira 

® 
Why NAADS needs an MIS policy? 

• NAADS core document MIS roles 

• Market information high on farmer's needs 

• To commission MIS schemes/ projects/ research/ 
programmes as part of NAADS 

• To encourage farmers to trade and become market­
orientated 

• $US12B,OOO/ year within NAADS to be spent on MIS 

• Input into MAPS 

~
' 

l~d 
~ 

• Why NAADS needs an MIS policy? 

• MIS theory and practice 

• The benefits of MIS 

• MIS stakeholders and their perceived needs 

• Principles of a NAADS-funded MIS 

• Finance and delivery of MIS 

• Dissemination 

• Foodnet and M&E 

MIS theory and practice ® 
• MIS empowers farmers to make decisions 

• Assist farmers in considering marketing options 

• Transparency of marketing chain 

• Spatial and temporal arbitrage 

1 



'~) w The benefits of MIS 

• Efficient allocation of resources 

• Increased farmers bargaining power 

• Reduces transaction costs 

• Lowers risk 

• Increased efficiency of marketing system 

• Provides an early warning system 

{2
-
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• Small, rural, risk-prone fanners 

• Traders 

• Exporters 

• Processors 

• Planners 

• Planners and policy-makers 

• Bankers 

• Consumers 

I Q '11 
Principles of NAADS-funded MIS 

• Empowering fanners 
• Poverty targeting 
• Gender mainstreaming 
• Deepening decentralisation 
• Commercialisation 
• Fostering participation 
• Managing NR productivity 
• Increasing institutional efficiency 
• Privitisation 
• Market access 

-------;. ... ___ ,_ 
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Dissemination 

• Radio 

• Friends/ family/ neighbours/ extension 

• Printed 

• Billboards 

• Telephone, SMS 

• Internet, telecentres, email 

• WRS 

• How does MIS benefit farmers? 

(~\ 
~ 

fr.j
~~ 

~ 

• How do farmers use market information? 

• How do farmers access market information? 

• To what extent have farmers incomes 
increased as a result of market information? 

• Are farmers becoming more market-orientated 
as a result of market information? 

~ i ~ \:~~§71 
~ 

• Implementation of a national MIS through radio 
and training client base. 

• 6-month pilot programme. 

• Multi-stakeholder groups targeted. 

• 32 commodities in 17 districts. 

• Many partners. 

• Exit strategy for liT A. 
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APPENDIX2 

List of participants of inception workshop of research project" Decentralised 
Market Information Service in Lira District". 27 Januarv 2003. Lira Hotel. L . -- -· 
Names Oreanisation Position 

1. Kagimu Bikande Fred CEDO-Rakai Training Co-ordinator . 
2. Okoboi Geoffrey IITA-Foodnet MIS Coordinator 
3. Benson Taiwoo F oodnet Lira Field Technician 
4. Grace Okwenye IITA-Foodnet Chairperson 
5. Dr Monica Janowski NRI Researcher -Radio 
6. Ulrich Kleih NRI Project leader 
7. DrW.O. Odwongo PMA Secretariat Director 
8. ACD Turrall NAADS Information Coordinator 
9. K. Singh Gurunanak oil mill Market officer 
10. Grace Opudo Lira oil seed farmers Farmer 
11. Odyek John David LIDFA Rep. Gen Secretary 
12. Tom Oguta Techno-serve Agric. Dept. Officer 
13. James Oloch Rupiny Researcher, Press 
14.lsabJ!ye Abu A_g_edi Lira Produce B_uyers Chairman 
15. Ajungu Peter LDLG DAO 
16. Ebonga Samuel LDLG Agric. Officer 
17. Okello Thomas LDLG DFO 
18. Adupa Alfred LDLG-Ogur fish Fish farmer 

farmers 
19. Piloya Consolata Rose UWESO Volunteer 
20. Pato Omia UTV Info. Officer 
21. Mrs. Kevin Opok Researcher/ GP Model farmer 
22. Alyano Elizabeth DETREC Programme Assistant 

(Capacity Building) 
23. Ojur Franco LDLG Acting Chairman, LCV 
24. Dr. Okwir Wilson LDLG DVO 
25. Agsm_g_ Ray UOSPA Sl!Pervisor 
26. Mrs. Odongwe ORIBCING Chairperson 

Margaret 
27. Mrs. Angela Odoi Acungapeny Farmers Member 

group 
28. Otim Jimmy LDLG A.D.E 
29. Challe Omor Charles LDLG DCO 
30. Atepo Joseph RIDF Prog. Coordinator 
31. Gordon Bell Radio Lira MD 
32. Liz Radio Lira Coordinator 
33. Moses Ongu Radio Lira Station Manager 
34. Ouni Patrick Radio Rhino Reporter 
35. Ogwang Jacob Radio Rhino/Rupiny Reporter 
36. Joel Odongo LDLG Market officer 
37. Julie Bell Radio Lira G. Manager 
38. Odongo Christopher LDFA Co-ordinator 
39. Mulinde R.K 

-
DPCLs Micro-Finance S~cialist 
--- - - --

I 
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APPENDIX3 

Inception Workshop in Lira Hotel on 27/01/2003 for Research Project 
"Decentralised Market Information Service in Lira District" 

9.00 

9.30 

9.50 

10.10 

10.30 

10.45 

11.00 

11.15 

11.30 

11.45 

12.00 

12.15 

12.30 

13.00 

Workshop Programme 

Registration of workshop participants 

Opening of workshop by Mr Ojur Franco, 
Acting Chairman LC V, Lira District 

Introduction of workshop participants 

Presentation of research project Decentralised Market Information 
Service in Lira District, by Mr Ulrich Kleih, Natural Resources 
Institute, University of Greenwich. 

Tea Break 

Presentation: Agricultural Production and Marketing Constraints in 
Lira District, by Mr J acob Oweta, Head of Production and Marketing 
Department, and NAADS Representative, Lira District. 

Presentation: The Role of Market Information in the Plan for 
Modernisation of Agriculture, by Dr Willie Odwongo, Director, PMA 
Secretariat, Kampala. 

Presentation: Foodnet Activities in Market Information, by Mr 
Geoffrey Okoboi, Research Officer, llTA-Foodnet, Kampala. 

Presentation: The Use of Information Technology for Agricultural 
Development in Uganda, by Mr Gordon Bell, Director, Radio Lira. 

Presentation: Communicating Innovation through Radio - The 
Experience of the BBC "In the Field Series", by Dr Monica J anowski, 
Natural Resources Institute, University of Greenwich. 

Presentation: A Model for the Formatio.n of Farmer Groups, by Mr 
Frederick Bikande, Community Enterprise Development Organisation, 
Rakai. 

Presentation: The NAADS Market Information Strategy, by Mr Alex 
Turrall, NAADS, Kampala. 

Discussion 

Lunch Break 



14.00 Project Steering Committee: membership, roles and tasks. 

14.15 Selection of Sub-counties where research will take place. 

15.00 Discussion: Topics to be covered in the market information related 
research. 

15.30 Discussion: Expectations of research project by workshop participants. 

16.00 Coffee Break 

16.15 Working Groups: Selection of participants in research, and reasons for 
selecting them. 

16.45 Closure of workshop by Dr Willie Odwongo, Director ofPMA 
Secretariat, Kampala. 

17.00 Snacks and Drinks. 
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