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Global risks, trends and existential threats in the international and geopolitical context in which 

companies and their boards operate are becoming ever more challenging (Coulson-Thomas, 

2021 & 2024l; MOD, 2024; WEF, 2024). Their likely and/or possible consequences for 

businesses, societies and the environment are potentially calamitous. Responsible leaders and 

boards prepare for them (Saks, 2023; Coulson-Thomas, 2024j & l). To do so could be regarded 

as socially responsible. However, what is socially responsible in one jurisdiction, under one 

regime or system, or according to one faction, interest, perspective or viewpoint may not be 

appropriate elsewhere.  As fractures widen, divisions deepen, divergences of emphasis become 

fundamental and more differences of opinion are irreconcilable, common and shared interests 

may have less traction. A board or wider consensus on what is socially responsible cannot be 

assumed, and it might be increasingly difficult to achieve. 

Corporate Social Responsibility (CSR) can mean different things to different people. It has its 

champions and its detractors (Bowen, 1953; Hopkins, 2022; Friedman, 1970; Moon, 2014). 

Much can depend upon the social context in which discussion of CSR arises and attitudes 

towards CSR within and across a board, company, and its stakeholders are formulated, and how 

it is adopted and deployed. A director and a board can be at the centre or nexus of a confluence 

of forces and differing views. Influencers and sources of advice and counsel can also be 

important. Social capital arising from personal connections might enable individuals to access 

a particular combination of resources, information, or favours. When the various networks and 

social capital of individual directors and key executives are aligned, their interaction can lead 

to shared values, mutual respect, trust, innovative ideas, and future opportunities (Li et al, 

2024). This might have implications for how CSR is perceived, adopted, implemented and 

observed. However, a requirement for consensus may limit what can be agreed and prevent 

clear guidelines on what constitutes socially responsible conduct.  

A study based on data of Chinese A-share listed companies from 2010 to 2022 has found that 

bolstering executive social capital is essential for concurrently advancing both corporate 

environmental social responsibility and financial performance (Li et al, 2024). Responsible 

conduct and profitable outcomes need not be incompatible. Perception of CSR can reflect 

whether it is viewed as beneficial, wanted and voluntarily adopted, or seen as a distraction and 

avoided until imposed. In the transition economy of China from 2010 to 2020, firms with low- 

or high-level status were less inclined to adopt CSR practices than the firms with a more 

middling status (Xiao, 2024). CSR impacts can depend upon their nature and focus. They can 

arise in areas that might seem marginal or not immediately obvious. For example, while one 



study found no evidence that firms with a high overall CSR score are less likely to freeze their 

pension plans, it did find supporting evidence that firms with a high CSR score on the employee 

relation aspect are less likely to freeze their pension plans (Hwang and Hong, 2023). What 

about global risks and existential threats? How might CSR affect them? 

The purpose of this Theme Paper is to explore areas on the agenda for the forthcoming 19th 

International Conference on Corporate Social Responsibility. It suggests issues and questions 

that directors, speakers and other participants might wish to consider ahead of the event and 

discuss with their peers when they meet. When thinking about the relevance of articles and 

reports for a particular board, the study situation and context, and where, when and from whom 

data was collected should be considered. Many academic studies are focused upon a tightly 

defined and researchable problem from the relatively narrow perspective of a particular 

discipline, rather than the wider and more holistic perspective of a board concerned with issues 

that may influence or impact many corporate activities and operations. Directors should 

consider the relevance and applicability of study findings, advice received, and questions posed 

to them and their companies for the contexts and issues that concern them.   

The Board’s Role in Shifting from Compliance to Impact-Driven Strategies 

Increasingly, diverse views across and within locations and different stakeholder and other 

groups of what behaviour and conduct may be regarded as socially and/or environmentally 

responsible complicate the task of establishing corporate CSR policies and strategies. Whether 

they originate from the board or within a company’s executive team, and however they are 

shaped by other interests and influences, CSR and other strategies are usually signed off by the 

board before they can be implemented. A US study has found that firms with a higher 

percentage of old directors tend to have lower engagement in CSR activities (Lee et al, 2024). 

Older US directors were found to be more concerned about the costs of CSR engagement than 

the benefits (Lee et al, 2024). Therefore, they prioritized the assessment of CSR costs over 

weighing up the corresponding benefits. Would younger directors whose later lives could be 

more adversely affected by an external threat such as climate change be more sympathetic 

towards CSR? Are there other changes to a board’s composition that could increase its focus 

on CSR? What factors might help or hinder a shift in the board’s role along a spectrum from 

CSR compliance to active pursuit of positive impact-driven CSR strategies.    

On occasion, when moving from regulatory compliance to tangible social impact, investors 

and other stakeholders can be especially influential. What ought a board’s role be in re-

orienting CSR to obtain greater stakeholder engagement? Should this be welcomed or feared, 

depending upon what is known about stakeholder views? How could those with contrary views 

be best engaged, accommodated and if need be, influenced? A study using the Shanghai-Hong 

Kong Stock Connect has found that foreign institutional ownership drives firms' CSR/corporate 

social responsibility (Cheng et al, 2024). Foreign institutional investors transmit social norms 

and shift stakeholders' logics regarding social responsibility and, in turn, propel firms to 

improve CSR to satisfy their stakeholders' expectations (Cheng et al, 2024). How fruitful is the 

dialogue with institutional and ESG (Environment, Social and Governance) investors? In 

response to changing circumstances, challenges, opportunities and influences, how are 

companies redefining CSR objectives? How might CSR initiatives widen the purpose of a 

company to embrace the interests of a wider range of stakeholders (Handy, 2002; Mayer, 



2021)? Who within the board represents the interests of the environment and future 

generations? Should the board’s perspective and time-horizons be longer-term? 

How might long-term social goals best be incorporated into corporate strategy? Social 

responsibility could begin with people’s health. Healthcare is an arena in which many areas 

could be transformed by applications of AI (Sullivan, 2024). Should socially responsible boards 

look beyond the health sector at what their companies might be able to contribute to protecting 

the health and welfare of the communities and societies in which they operate? Could 

innovative solutions be explored, sought or supported through CSR? What should the priorities 

be? Is a leadership roadmap required and what form should it take? Risks of pandemics are 

ever present as human populations increase, travel and encroach on further ecosystems and 

habitats of other species (Coulson-Thomas, 2024l). New and more virulent strains of pathogen 

at one location might spread elsewhere, and adequate supplies of relevant vaccines may not be 

quickly available where and when they are most required. What should boards do to be better 

prepared (Varshney et al, 2023)? Should socially and environmentally responsible boards put 

a higher priority on preparations for coping with healthcare crises?  

Our handling of disasters does not seem to learn lessons from past events (Omand, 2013; 

Ferguson, 2021). How might we address slow burn threats such as rising sea levels because of 

global warming (UN, 2024)? Such impacts can be devastating for affected communities. Many 

CSR initiatives start with local communities which are easier to access and from which 

employees may be drawn. In individualistic societies, a focus on narrow self-interests can result 

in the social benefits of ‘belonging’ and joining active and supporting communities and 

networks being overlooked (Sofoluke, 2024). Connecting with local communities can lead to 

the discovery of hidden talents, potentially mutually beneficial relationships and further 

opportunities to work with others to achieve greater community impact with CSR initiatives 

(Russell and McKnight, 2022). Clusters of enterprises and local communities may also have 

shared interests in infrastructures and transportation and other utilities on which a company 

and neighbouring businesses depend. Are directors engaged with local communities beyond 

those supplying services to a company and/or purchasing its offerings? How might stronger 

cluster, community and public-private relationships be built through impact-first CSR? 

There are lessons to be learned from CSR case studies, including those from less developed 

countries, and the use of social marketing to influence individual and community behaviour 

for the greater social good (Donleavy and Noronha, 2023; Lee and Kotler, 2022). What can 

be learned from how other businesses are transitioning to impact-driven CSR? Impacts on 

customers should not be overlooked. For example, a Korean study of hotel users has found 

that CSR activities can have a positive impact on hotel image and customer loyalty (Zhang et 

al, 2024). Similar results have been found in Pakistan’s hotel industry (Pervaiz et al, 2024). 

Governance and the roles of directors and boards is an arena covered by laws, regulations and 

codes of conduct. Responsible boards consider both the implications and the consequences, 

of what they do, and what others might do to influence them and their activities and 

operations. For example, could acting in concert rules to address attempts to take control 

inhibit or prevent shareholder activism on a specific issue such as the need to increase 

climate-related corporate action (Puchniak and Umakanth, 2024)? Unexpected and 

unwelcome outcomes can sometimes occur. Care needs to be taken to ensure that legislation, 

regulations and/or rules to address one issue does not create other ones. 



An Agenda for Responsible CSR Beyond Governance 

What should be prioritised when moving beyond governance into an era of more responsible 

CSR?? Could more be done in relation to United Nations (UN) sustainable development 

goals (SDGs) and where (UN, 2015)? What new initiatives for education, skill and 

infrastructure development, or in healthcare, including in relation to the elderly, disability, 

and nutrition, and for empowering communities, should be introduced? How might these be 

fast tracked and emerging needs such as for financial and digital literacy and mitigating risks 

of cybercrimes best be addressed? What role could start-ups play in tackling climate change, 

poverty, healthcare access, and education disparities through innovative products, services, 

and business models? How might this best be fostered and supported by boards, directors and 

CEOs? Is leadership not always as responsible as it could or should be (Saks, 2023)? 

Organisations and their boards may not be driven by a responsible purpose (Coulson-

Thomas, 2024d). In recent years questions have been raised about the adequacy of much of 

contemporary leadership in the face of a combination of challenges, risks and threats. A 

nuclear or biological catastrophe, worldwide pandemic, tribalism and the leadership of 

human institutions have all been identified as threats, and the view has been expressed that 

the first three of these will be impossible to overcome without exemplary leadership (Bennis, 

2007). Greater focus on obstacles to change is required, the various factors that are inhibiting 

progress and necessary next steps such as more effective climate action (Kent-Hughes, 2024). 

Boards should recognise common features of current risks and existential threats, 

requirements for effective responses, obstacles they are likely to encounter, and how these 

might be overcome (Coulson-Thomas, 2024f). What should be done to improve the quality of 

CSR leadership by corporate boards and others? Where are improvements most needed? 

Leadership in CSR and of CSR initiatives concerns CEOs and key executives as well as 

boards, especially in relation to implementation. CEOs can have a critical role to play. For 

people within organisations and who deal with them, the CEO is often viewed as ‘the leader’. 

The CEO may be the focal point of much lobbying, special pleading and various attempts to 

influence. In situations and contexts such as transition economies, where CSR activities 

benefit shareholders, for example in achieving political goals, it has been found that 

controlling shareholders may use their influence to “bribe” CEOs to undertake them (Li et al, 

2024). A top executive’s early background, for example within a collectivist culture, may 

have an influence on CSR performance (Luo et al, 2024). Executive social capital, or the 

social connections a CEO has with external groups, can be a key factor in organizational 

outcomes and decisions (Li et al, 2024). Much could depend upon an individual CEO, for 

example if his or her religion’s ethical values resonate with aspects of CSR, if a CEO’s 

attitudes are congruent with them and strengthen the relationship, and this is enhanced by a 

CEO's ability to enact CSR policies, which also a depends on personal and a firm’s market 

power. (Le Breton-Miller et al, 2024). What might better align CEO attitudes, motivations 

and priorities with CSR and responsible business strategies and achieve congruence? 

Strategies for CSR should take account of its potential impacts on various aspects of 

performance, outputs and value created. How might this best be done, and CSR strategies 

explored and formulated? Who should be involved? A meta-analysis of literature suggests 

that CSR has a large effect on performance in the workplace across a range of contexts (Kim 

and Keane, 2024). A survey of CSR strategists from a developing economy has found a 



positive and direct relationship between CSR strategy implementation and organisational 

performance (Khan and Riaz, 2024). Is the relationship more widely understood? What 

should a board do to establish and enhance a positive connection between CSR strategy and 

policy, and corporate performance? How might a CSR committee increase the social impact 

and business benefit of CSR activities? What role should it and other board committees play 

in increasing social and environmental impact? CSR and other board committees do not 

operate in a vacuum. Their impact and influence can depend upon board-committee 

interaction and certain board attributes (Mardawi et al, 2023). Should separate ESG and CSR 

committees be integrated, and how might this best be achieved? 

Where do UN SDGs feature in corporate and CSR purpose, goals and strategies (UN, 2015)? 

How might corporate and CSR strategies be better aligned with them? Could aid agencies and 

collaborations with other parties complement and supplement corporate efforts, and advance 

SDG objectives? What board leadership changes and other steps are needed to achieve this? 

The seventeen UN SDGs are interwoven and interdependent. When aligning strategy with 

them, they could be beneficially addressed as a set rather than individually (Meka and 

Venkateswarlu, 2024). What more needs to be done to collectively address them while there 

is still time? Which operations should be scaled down or discontinued to get back on track? 

Have ecological damage and climate change progressed too far for current lifestyles to be 

maintained (McChrystal, 2019)? How might CSR and more responsible and sustainable 

priorities be embedded into corporate governance structures for creating shared value? Too 

many boards just focus on risks and challenges facing the entities for which they are 

responsible, and global risks and existential threats in the international contexts in which they 

operate are largely ignored (Coulson-Thomas, 2024f). How might CSR widen perspectives? 

Enhanced international cooperation, innovative financing mechanisms, and strengthened 

governance structures may be required to achieve the collective action and targeted 

interventions needed for SDG advancement (Meka and Venkateswarlu, 2024). What must 

change for this to occur? The most appropriate governance arrangements can depend upon 

the context. At the state level, democratic political systems favoured by many enterprises 

have been resisted or failed over much of the Middle East (Gerges, 2024). Might corporate 

governance arrangements and structures, and what is done in some jurisdictions, need to be 

different from those elsewhere? Is greater transparency needed on SDG progress and CSR 

impacts? How might this be achieved? For example, should regulators and policy makers 

increase the number of independent board members and maintain the existence of the CSR 

committee, and might an increase in a supportive and/or foreign ownership ratio improve the 

transparency of information provided (Nguyen et al, 2024). Business and CSR strategies, and 

outcomes sought and reported, should ideally support behaviours that are in harmony with the 

environment. Do they support the ambitions of the Lifestyle for the Environment (LiFE) 

movement (PIB, 2022)? Could LiFE become a new focus for CSR? How might the negative 

impacts of business activities and operations on natural ecosystems be reduced and reversed? 

Ancient Indian texts advocate living simply and sustainably, without waste or pollution, and 

in harmony with the natural world (Baindur, 2015; Coulson-Thomas, 2019). By reconnecting 

with its ancient wisdom and Mahatma Gandhi, could India become the first post-materialistic 

and sustainable society, and lead the way to simpler, less stressful, healthier and more 

balanced and fulfilling lifestyles (PIB, 2022; Coulson-Thomas, 2024b). What would need to 

change or be given up if this is to be achieved? How realistic is it to expect advanced 



societies to cut living standards to provide headroom for less developed countries to grow 

more quickly without accelerating global warming? Might new collaborations, relationships 

with public bodies and local communities and partnerships be required? The role of public 

enterprises varies in different jurisdictions. They have not been without criticism, including 

of their collaboration with local communities, which has led to their privatisation in free 

market-oriented economies (Fenwick and Johnston, 2023). Has this process been taken too 

far, and in a changing world as new dangers loom, should boundaries between public and 

private enterprise be redrawn and cooperation between them increased (Offer, 2022)? What 

should the role of public enterprises be in building community relationships? How might 

public-private partnerships advance UN sustainable development goals? 

Aligning Businesses with ESG and Assessing Sustainability Impacts 

The desirability, feasibility and negative externalities of many current business operations and 

activities and associated lifestyle aspirations, has led to the question of whether the primary 

focus of CSR should be upon sustainability (Aslaksen et al, 2021; Hopkins, 2022). As 

awareness grows of global warming and the existential threat of climate change, more 

stakeholders might expect responsible boards to give CSR and climate action a higher 

priority in view of the number of people impacted. Extreme heat threatens human and other 

life forms and various ecosystems (Goodell, 2023). The implications are clear (UNEP, 2024). 

Should boards review ESG strategies in the light of growing concerns, risks and existential 

threats (Coulson-Thomas, 2021 & 2024f; WEF, 2024)? What should the role of a board be in 

ensuring sustainability through CSR and the adoption of responsible business practices and 

reporting? ESG integration can contribute to the building of resilient and sustainable supply 

chains in an era in which there are risks of increasing disruptions (Tsoulfas, 2024). How can 

boards ensure CSR strategies encompass them and business partners, and create business and 

social value? What should be done to ensure the better integration of the separate elements of 

ESG (environmental, governance and social)? In which arenas does more have to be done? 

The relative importance that individuals within stakeholder groups attach to the elements of 

ESG can vary. Outcomes may need to be monitored to ensure they match intentions. 

Employer CSR engagement has been found to positively influence employee willingness to 

donate and volunteer outside of working hours, but employer environmental CSR activities 

reduce them (Koch-Bayram and Biemann, 2024). What changes to corporate governance 

arrangements and the role of CSR might enable them together to better promote ESG and 

corporate sustainability goals (Coulson-Thomas, 2023b)? As well as appropriate corporate 

governance and CSR enhancing sustainability, an Indian study has found that aspects of 

corporate governance and sustainability policies can improve CSR performance (Nandi et al, 

2024). By prioritizing ethical governance, companies may not only achieve sustainable 

profitability, but also enhance their reputation, stakeholder trust, and long-term success 

(Rayat et al, 2024). Account should be taken of possible stakeholder reactions. Strengthening 

both corporate governance and ‘CSR equilibrium’ might be ways of reducing the risk of a 

collapse in stock value that might result in the concealment and accumulating of negative 

information that could influence investor assessment of corporate CSR (Yu and Tian, 2024).  

Concealment can be counterproductive. How can integrity of implementation be monitored? 

Corporate governance arrangements should ensure consideration, and where appropriate the 

reporting, of the rationale and justification of CSR funding. A study of the reporting of 



Pakistani listed companies has found that CSR governance can affect the volume and quality 

of CSR reporting (Ali et al, 2024). What more could a board do to ensure accountability and 

relevant impacts? In relation to Friedman’s critique, are initiatives benefitting society and the 

environment, and in so doing also enhancing business value, or primarily inflating the egos of 

those who propose them with other people’s money (Friedman, 1970)? What are companies 

evaluating the impact of business responsibility and sustainability reporting (BRSR) 

requirements for listed entities finding? How might boards ensure that embedding ESG goals 

into business strategy achieves a greater impact on returns and shareholder participation?  

Beyond a certain point, does further and unsustainable growth become counterproductive, as 

its costs or negative externalities begin to outstrip any incremental benefits (McChrystal, 

2019)? How might a shift of focus from ‘more’ to ‘different’ achieve responsible and 

sustainable outcomes? What should the board’s role be in crafting ESG strategy and strategic 

decision-making to also have a positive impact on balance sheets and scorecards? The Non-

Banking Financial Companies (NBFCs) sector has grown rapidly in India (KPMG and CII, 

2024). How might NBFCs promote social change through CSR collaboration? 

Promoting Societal Diversity Equity and Inclusion Through CSR 

Given the populations at risk from various existential threats, where do diversity, equity and 

inclusion (DEI) feature as principles for effective CSR initiatives (Coulson-Thomas, 2024l)? 

What impact could DEI have on business success through CSR initiatives? How might DEI 

and CSR better complement and support each other? DEI is likely to be regarded as socially 

responsible by those affected, for example employees in the workplace, and it may be 

required in public service organisations (Cunningham, 2023; Chordiva and Sabharwal, 2024). 

With whom could a company collaborate to scale up its responses and benefit more people? 

What community programmes would most benefit and support underrepresented groups, and 

where could DEI and CSR work together to build stronger communities? How might 

employees be engaged in DEI-focused CSR programmes to strengthen organisational culture 

and improve performance (Hopkins, 2024)? The maintenance of DEI in a digital era might 

become increasingly difficult. For example, the technologies and infrastructures to support 

future work might not be equally available to all groups (Coulson-Thomas, 2024c). What are 

the prospects of DEI beyond the workplace? Could those who have hitherto been excluded 

participate in future opportunities? How should government policies and regulations shape 

DEI in CSR, AI adoption and who is included or excluded in future workforces? 

Many boards spend much of their time on traditional oversight activities, with emerging 

technologies including AI and cyber risk, often making larger claims upon their time 

(Heidrick and Struggles, 2024). While new business and operating models enabled by digital 

technology and applications of AI can be supportive of social and other innovation, 

responsible boards also ensure that their development, deployment and application is ethical 

(Shadbolt and Hampson, 2024). How might CSR help to steer the evolution of AI so that it 

helps DEI and to ensure our own future survival (Harding, 2024)? Information networks and 

the technology that supports them can shape both a societal and a civilisation’s shared views 

of what is acceptable, desirable and responsible behaviour and conduct (Harari, 2024). Are 

applications of digital technologies sustainable (Coulson-Thomas, 2023c)? What can and 

should boards do to ensure that CSR contributes to social innovation in the digital era that is 

justifiable, responsible and sustainable? How might they see to it that supply chains of critical 



minerals required by digital technologies, and for clean energy transition, are resilient and can 

withstand possible disruptions (DOT, 2024)? Are directors aware of any vulnerabilities? 

AI could have a significant impact on our individual, corporate and collective futures in ways 

that could be positive or negative (Kissinger et al, 2021; Coulson-Thomas, 2023a & 2024c; 

DSIT, 2024; Harari, 2024). It can transform for the good, be adopted and used by bad actors, 

and itself become an existential threat (DSIT, 2024; Shadbolt, 2024). Models can collapse 

and/or produce gibberish when they are trained on synthetic AI generated data, as errors 

accumulate and/or are amplified (Shadbolt, 2024; Shumailov et al, 2024). Given the 

vulnerability of companies and countries to information wars, sabotage, individual existential 

threats and/or combinations of them, should more boards and governments consider the 

sharing of information on a changing situation and how best to monitor and respond to 

certain challenges (Burns and Moore, 2024)? How might this be done responsibly when 

views of who to trust may differ and change? How sustainable are contemporary aspirations, 

renewable energy ambitions and technological development paths (Coulson-Thomas, 2023c)? 

It has been suggested that a particular make of electric car may require the same amount of 

lithium as ten thousand mobile phones (Beiser, 2024). How can boards ensure governance 

frameworks can effectively steer the integration of AI in CSR, and its alignment with 

corporate values and societal impact goals? What might best mitigate AI-related risks? 

Generative AI can be used to boost productivity, competitiveness and growth (Roark et al, 

2024). A survey of 2,200 executives has found that enhancing productivity is the greatest 

strategic priority for its adoption (Cognizant, 2024). While most global businesses are 

seeking productivity gains with their early use of generative AI, the end goal is less about 

cost-cutting and more to do with fuelling growth, and inhibitors like talent acquisition, 

technological infrastructure, consumer perception and the perceived immaturity of current 

generative AI solutions threaten to stand in the way (Kumar, 2024). How might such 

inhibitors be responsibly addressed? Beneficial innovation can require a focus and purpose. 

Boards should be aware of areas in which breakthroughs are needed to tackle a priority 

challenge such as climate change (Gates, 2022). What forms of board-level accountability 

can be established to ensure the ethical use of AI and robust data privacy practices within 

CSR and other programmes? Because of the data used to train them, applications of AI can 

systematically discriminate against certain characteristics and communities. A socially 

responsible board may need to be vigilant and actively work for AI equity and DEI rather 

than assume them (Lee, 2024). What can boards do to avoid misuse of digital technologies? 

How might technology enable CSR and other transformations? For example, how could 

investments in digital transformation amplify CSR impact and/or operational efficiency? 

Strategies to increase the successful adoption of generative AI include ramping up a new 

talent strategy, shoring up consumer trust and boosting technological infrastructure and 

organisational agility (Kumar, 2024). What else could be needed to ensure AI Innovations 

enhance the social good? What oversight might see to it that data-driven initiatives address 

community challenges and align with an organization's purpose and ESG objectives? How 

might CSR become more of a driver of desirable innovation and beneficial new market 

opportunities? What other and exogenous factors, such as international agreements and/or 

contracts may a board wish or feel compelled to consider? Both international investment 

agreements and contracts may set out investors' CSR expectations and/or requirements. Of 

3816 international investment agreements signed as of October 2023, 127 agreements were 



found to contain CSR inclusions (Tissaoui, 2024). Are boards monitoring compliance? CSR 

provisions increase government guidance and the accountability of global corporations, 

including with respect to governments' own public health objectives. (Tissaoui, 2024) 

CSR and DEI for Environmental Responsibility and a Sustainable Future 

Three quarters of business AI users surveyed across 23 countries and 15 industries were 

looking to create new income streams, which suggests a focus upon revenue growth rather 

than the reduction of negative externalities or progress towards DEI or net zero (Cognizant, 

2024). How might boards ensure a continuing focus upon DEI, environmental responsibility 

and a sustainable future is maintained? Decarbonisation could disadvantage excluded, 

marginalised and vulnerable groups who are much less able to transition and/or afford 

technology or infrastructure changes. Following exceptionally high monthly global mean 

temperatures, 2024 is on track to become the warmest year on record according to the World 

Meteorological Organisation (WMO, 2024). The United Nations Environment Programme’s 

2024 Emissions Gap Report warns that current policies are likely to result in a 3.1 degrees C 

rise in temperature before the end of the century, which is above the level that is likely to 

trigger remaining tipping points after which global warming will be unstoppable (UNEP, 

2024). Boards need to be aware of the many arenas in which climate action is both needed 

and possible. There are steps that many people and organisations can take in multiple arenas 

and dimensions (Gates, 2022). How can boards best ensure that they are regularly reviewed?  

A challenge for responsible leaders is to find ways of furthering progress and addressing 

climate change, when people in countries with high emissions per head refuse to change their 

lifestyles to create headroom for those in countries with lower emissions per head to increase 

their living standards without triggering the remaining tipping points after which global 

warming becomes unstoppable. How might the implementation of decarbonisation be 

embedded into strategic CSR frameworks? Directors and boards can be encouraged by stories 

of how others have embraced capitalism to imagine and initiate sustainable climate action 

that is also profitable (Rathi, 2024).  How representative are these given vested interests, push 

back against climate action and delaying tactics widely employed (Coulson-Thomas, 2024h)? 

A competitive scramble is underway for increasingly scarce natural resources required by 

new, emerging and supposedly ‘cleaner’ technologies. Significant environmental damage can 

be caused by the search for critical and rare minerals required by electronic devices, electric 

vehicles and solar panels (Beiser, 2024). Rainforests are being destroyed, rivers polluted, and 

children exploited. How can responsible boards and CEOs guide organizations to align CSR 

and corporate strategy with decarbonization targets and ensure a measurable positive impact? 

Directors and boards should not assume that CSR momentum will be maintained. There is 

some evidence from China that green technology innovation could result in some 

manufacturing firms consciously reducing or curtailing their CSR activities (Chu et al, 2024). 

There may be multiple routes to sustainable value creation. Rather than aggregate benefits, 

progress in one arena may result in some companies reducing efforts elsewhere. How might 

boards discourage satisficing behaviours within an organisation and its value chain? What 

can be done to balance shareholder returns with sustainable sourcing practices to strengthen 

ESG credentials? For example, a literature review of sustainable sourcing has found that 

while they increase energy demand, technological advancements like blockchain, the internet 

of things (IOT), AI, and big data analytics can be employed to enhance transparency, 



optimize logistics, and reduce environmental impact (Hariyani et al, 2024). How can boards 

ensure that responsible calls are made when options may have both positive and negative 

impacts? What steps should be taken to increase the former and limit or reduce the latter?  

A focus on problems can sometimes result in opportunities being overlooked. For example, 

while ‘rare earths’ may be in short supply, material innovations such as bioplastics and 

recycling resources may promote a circular economy and resource conservation (Hariyani et 

al, 2024). A sustainable future should be envisaged and worked for. Supplier engagement that 

fosters sustainable practices may require training, incentives, and collaboration (Hariyani et 

al, 2024). We need to rethink common and required activities such as transportation and 

create more responsible and sustainable solutions (Beiser, 2024). For green distribution, eco-

friendly packaging, green transportation, and energy-efficient warehousing can all be 

important (Hariyani et al, 2024). What should boards do to ensure promising routes to 

improvement are not overlooked? A study of Pakistani manufacturing firms has found that 

organisational motives, whether instrumental, relational or moral can all significantly 

improve sustainable sourcing practices (Shahzad et al, 2024). How might a board exert 

decarbonisation leadership and drive initiatives that position an organization as a leader in 

carbon-neutrality efforts, and as a result also enhancing a community reputation?  

A largescale examination of media in South Korea and China has found that carbon neutrality 

can be viewed and reported from the perspective of the inhabitants of a country (South 

Korea), or from the viewpoint of the nation (China) (Wang and You, 2024). Boards need to 

ensure that their aspirations in areas such as carbon neutrality are aligned with those of 

stakeholders. Public and stakeholder perspectives can be affected and shaped by issue 

deniers, vocal special interests, misinformation and disinformation, which directors should 

recognise and challenge (Coulson-Thomas, 2024e). Differences of perspective and related 

delaying tactics within the boardroom may also have to be addressed (Coulson-Thomas, 

2024h & i). Bias and misinformation can hinder and delay much needed climate action which 

should be accelerated (Coulson-Thomas, 2024a & e; Edmans, 2024a & b). CSR initiatives 

should recognise that attitudes towards AI and/or sustainability and their implications for the 

future of work could also be affected by misinformation as well as exaggeration and 

uncertainty (Coulson-Thomas, 2024c, e & g). How resilient are corporate and workplace 

cultures (Coulson-Thomas, 2024m)? What more could boards do to ensure that 

misunderstanding and unnecessary concerns are addressed, and climate and sustainability 

focus and action are maintained across an organisation and its supply and value chains?  

CSR Measurement and Accountability  

A study examining the relationship between CSR, which is usually voluntary, and 

government, which can involve coercion, has found that public policy for CSR and corporate 

discretion coexist and interact, public policy for CSR can inform and stimulate corporate 

discretion, and corporations have discretion for CSR, particularly as to how they engage with 

such policy (Knudsen and Moon, 2022). In different ways, multiple parties may have some 

accountability for the impacts and outcomes of CSR and sustainability related outcomes, 

including externalities. Measurement of the impacts of corporate and other activities is often 

challenging, especially when many factors are at play and various parties are involved 

(Reinsdorf and Sheiner, 2024). An important aspect of CSR accountability to stakeholders is 

whether the focus of initiatives is on areas in which the greatest impacts can be achieved. For 



example, in addition to other impacts, climate change has been recognised as the biggest 

contemporary health threat (Litke et al, 2024). What corporate and CSR priority is placed 

upon action to address it? How might outcomes be verified and effectiveness measured? 

What role should boards play in establishing verifiable criteria for the assessment of CSR and 

related activities? How might their leadership better drive the development of robust 

frameworks for assessing and validating the social impact of CSR initiatives. Differences of 

opinion can complicate measurement and market solutions such as the pricing of externalities 

(Reinsdorf and Sheiner, 2024). CFA-qualified finance professionals have heterogeneous 

beliefs about the extent to which climate is correctly priced by markets, with most believing it 

is under or over incorporated in prices (Bauer et al, 2024). Greenwashing also complicates 

assessments, when evidence and measures are chosen to exaggerate achievements. How 

might integrity and transparency in CSR reporting be improved?  What changes or oversight 

of mechanisms might better communicate actual outcomes, and foster stakeholder confidence 

and closer alignment with overall corporate goals? When experienced executives were placed 

in the role of a division manager facing an accrual decision, an experiment found that 

demonstrated corporate commitment to CSR moderates both upward and downward earnings 

management attempts (Agoglia et al, 2024). What represents evaluation best practices? 

Ideally, strategic CSR decisions and the measurement of CSR effectiveness should be based 

upon robust, verifiable and audited evidence. What forms and accessible sources of 

qualitative and quantitative metrics could be leveraged for such purposes?  Urban areas pose 

multiple dilemmas, including for measurement and accountability. While adversely affected 

by climate change, they are also important sources of greenhouse gases. There may be nature-

based, technological, social, and integrated solutions, but these can involve coordination and 

integration which is often complex, and adoption and implementation might require time, 

community engagement, government support and awareness raising (Tang, 2024). Different 

parties may also disagree on policies and measures to adopt and on how their impacts might 

best be evaluated. How could such differences be addressed and better coordination and 

integration of contributed actions and assessment of outcomes achieved? What role should 

boards play in monitoring collective activities and ensuring continued focus on the purpose 

and strategic objectives of collective action? CSR investment and innovation ought ideally to 

be aligned and create shared as well as business value (D’Souza, 2024).  

Care needs to be taken to ensure that measurement does not overlook intangibles such as 

reputation which might be enhanced by CSR activity, and which for many companies has in 

recent years accounted for a growing share of value created (Deloitte, 2024). How might the 

measurement of impacts encompass intangibles and other significant outcomes, and better 

link CSR investment to the creation of business value? Green finance can accelerate the 

achievement of SDGs and required climate action (Thompson, 2005). How might its role be 

increased, and are the amounts required for clean energy transition in an era of multiple 

challenges achievable when the public finances of governments promising further and 

unsustainable growth are already under pressure from competing demands? What should 

boards do to address measurement and accountability challenges?  Which governance 

insights, actions and/or lessons might overcome barriers in impact measurement and 

strengthen accountability frameworks? A study of CSR disclosure in annual reports of quoted 

companies in Vietnam found that board independence, foreign ownership and a sustainability 

committee are positively correlated with the level of disclosure, while ‘managerial 



ownership’ has negative impacts on it (Nguyen et al, 2024). International companies should 

bear in mind requirements such as the EU’s corporate sustainability reporting directive.  

Maintaining CSR and Sustainability Momentum  

While ensuring that pressure for climate action is maintained rather than relaxed or scaled 

back, boards need to ensure that favourable trends and the positive results of past efforts are 

not overlooked (Ritchie, 2024). Climate innovation can produce profitable solutions (Rathi, 

2024). Circular economy practices can potentially impact CSR implementation and 

performance (Hong et al, 2024; Santiago et al, 2024). Continuing them may sustain progress. 

What should directors do to leverage CSR achievements to work for waste reduction, 

increase resource efficiency and minimize an organisation’s environmental footprint? 

Negative externalities and undesirable consequences continue. Unsustainable agricultural 

practices continue to degrade land and reduce its capacity to absorb CO2 (PIK, 2024). A third 

of humanity now lives in drylands, according to a report on land produced for the 16th 

meeting of the Conference of the Parties to the United Nations Convention to Combat 

Desertification (PIK, 2024). What can and should be done to address the implications? Are 

lessons being learned from experiences and disappointments to date?  

CSR may require a review and refresh if momentum is to be maintained. What insights can 

be gained from organizations achieving synergy between CSR initiatives, DEI, sustainability 

and climate resilience? Are there actionable lessons for a board’s role, functioning and 

priorities? Is a change of direction or emphasis required?  For example, should there be a 

shift from relief to resilience to reduce or prevent a continuing requirement for charitable 

support? How might a different CSR approach make better use of a company’s distinct 

comparative advantages to complement the work of aid agencies in building sustainable 

communities? What could be done to leverage a company’s standing to access and deploy 

green banking services and funding? Are there opportunities to attract collaborators, for 

example to address the DEI challenge of unequal access to adequate and safe water?  

Conflicts over certain increasingly scarce resources are likely to grow. The Water Conflict 

Chronology records over 1,600 water related conflicts between 2,500 BC and the present day 

(Pacific Institute, 2024). Boards increasingly need to stress-test their mitigations and 

preparations for a widening range of eventualities. Greater ambition and challenge can 

involve higher costs and bigger budgets. Where should a board draw a limit? Required 

activities can involve unwelcome costs. One needs to be environmentally and socially 

responsible, even when doing the right thing. While necessary, recycling can be energy 

intensive and polluting (Beiser, 2024). As well as avoiding unfounded optimism or 

pessimism, boards should try to take a realistic but balanced and evidence-based view. 

Continuing growth in populations may conceal evidence that emissions per capita have 

peaked or are falling (Ritchie, 2024). Might a company have too much CSR? Could CSR 

progress beyond what is justifiable and into diminishing impacts and returns?   

Boards confronted with a wide range of views within stakeholder groups on the desirability 

and value of CSR might wish to avoid doing too little or too much. There is some evidence 

that certain businesses may not wish to appear excessively generous and might act to reduce 

their CSR ratings if they are perceived as too charitable and philanthropic (Lewis and Carlos, 

2022). Motivation to engage with and support CSR can depend upon incentives and other 

factors. A study using a sample of U.S. firms from 1993 to 2014 suggests that competition for 



promotion to CEO could be detrimental for CSR performance (Zhao et al, 2023). Another 

investigation has found that local compensation gaps may encourage top executives to reduce 

their CSR performance (Tan, 2024). CSR’s prospects can be influenced by human factors. 

CSR Leadership in an Era of Uncertainty and Insecurity 

A fundamental geopolitical realignment may be occurring that will have political and 

strategic consequences for many people and organisations (Pant, 2021; Black, 2024). 

Revisionist powers are threatening and challenging an existing world order (Sanger, 2024; 

Sciutto, 2024). Are the implications, dangers and risks understood in corporate boardrooms, 

and are directors being prepared for international operation in the new era of uncertainty and 

insecurity that is emerging (Coulson-Thomas, 2024k)? What can boards do to ensure those 

for whom they are responsible better understand the causes and common features of current 

global risks and existential threats, requirements for effective responses, possible obstacles to 

them and how these might be overcome (Coulson-Thomas, 2024f)?  

Going forward, polarisation, fragmentation and misinformation can be exploited by 

authoritarian states in their collective assault on certain democracies, with consequences for 

what might be regarded as socially acceptable and desirable. While autocracies can be 

unstable and dictators overthrown, democracies are also vulnerable. They may be taken for 

granted, undermined and can die (Levitsky and Ziblatt, 2019). Capitalism faces multiple 

challenges and potential existential threats, and views differ on the extent to which as a 

system it can cope with them and survive (Wolf, 2023; Mayer, 2024). What steps can 

responsible boards take to safeguard, protect and support an environment in which they and 

their companies are free to operate and innovate, and be enterprising and entrepreneurial?  

Further information  

Details of the 19th International Conference on Corporate Social Responsibility, including the 

agenda, can be obtained from the events section of the website of the organiser: India’s 

Institute of Directors (www.iodglobal.com).  

References 

Agoglia, Christopher P., Beaudoin, Cathy A., Kuselias, Stephen and Tsakumis, George T. (2024), Can 

Corporate Social Responsibility Counteract Managers' Incentives to Manage Earnings? Journal of 

Accounting, Auditing & Finance, Vol. 39 Issue 4, October, pp 1069-1089 

Ali, Waris, Wilson, Jeffrey, Elalfy, Amr and Ismail, Hina (2024), The role of firm-level CSR 

governance characteristics as a driver of comprehensive CSR reporting – the moderating role of 

profitability, Journal of Applied Accounting Research, Vol. 25, Issue 5, pp 943-977 

[https://doi.org/10.1108/JAAR-12-2022-0343] 

Aslaksen, Hildegunn Mellesmo, Hildebrandt, Clare and Johnsen, Hans Chr. Garmann (2021), The 

long-term transformation of the concept of CSR: towards a more comprehensive emphasis on 

sustainability, International Journal of Corporate Social Responsibility, Vol 6, Issue 1, pp 1-14 

[https://doi.org/10.1186/s40991-021-00063-9]Baindur, Meera (2015), Nature in Indian Philosophy 

and Cultural Traditions, New Delhi, Springer India 

Bauer, Rob, Gödker, Katrin, Smeets, Paul, Zimmermann, Florian (2024), Mental Models in Financial 

Markets: How Do Experts Reason About the Pricing of Climate Risk? ecgi [The European Corporate 

Governance Institute] Working Paper 986/2024, 3rd June 

https://doi.org/10.1108/JAAR-12-2022-0343


Beiser, Vince (2024), Power Metal: The Race for the Resources That Will Shape the Future, New 

York, NY, Riverhead Books 

Bennis, Warren (2007), The Challenges of Leadership in the Modern World, American Psychologist, 

Vol. 62 No. 1, January, pp 2-5 [DOI: 10.1037/0003-066X.62.1.2] 

Black, Jeremy (2024), Rethinking Geopolitics, Bloomington, IN, Indiana University Press 

Bowen, Howard R (1953), Social Responsibilities of the Businessman, New York, NY, Harper & 

Brothers 

Burns, Bill (William J.) and Moore, (Sir) Richard (2024), Intelligence Partnership helps the US and 

UK stay ahead in an uncertain world, Weekend FT, Financial Times, 7th September 

[https://www.ft.com/content/252d7cc6-27de-46c0-9697-f3eb04888e70]  

Cheng, Xu, Jiang, Xiandeng, Kong, Dongmin and Vigne, Samuel (2024), Shifting Stakeholders 

Logics: Foreign Institutional Ownership and Corporate Social Responsibility, Journal of Business 

Ethics, Vol. 194 Issue 1, September, p165-183Chordiva, Rashmi and Sabharwal, Meghna (2024), 

Managing Diversity, Equity, and Inclusion in Public Service Organizations: A Liberatory Justice 

Approach, London, Routledge 

Chu, Xu, Bai, Yuntao and Li, Congshan (2024), The Dark Side of Firms' Green Technology 

Innovation on Corporate Social Responsibility: Evidence from China, Journal of Business Ethics, Vol. 

195 Issue 1, November, pp 47-66 

Cognizant (2024), New Work, New World: Quantifying Global Gen AI Momentum, Teaneck, NJ, 

Cognizant Technology Solutions Corporation with Oxford Economics 

Coulson-Thomas, Colin (2019), Ancient Wisdom, the Natural World and the Environment, Abhinava 

Prabandhan, International Research Journal of Indian Ethos & Wisdom for Management – ‘The 

Vivek Management’, Vol. 7, Combined Issue I & II, May, pp 1-8  

Coulson-Thomas, Colin (2021), Strategic Risks, Existential Challenges and the Boardroom, Director 

Today, Vol. VII Issue V, May, pp 15-21 

Coulson-Thomas, Colin (2023a), AI, Executive and Board Leadership, and Our Collective Future, 

Effective Executive, Vol. 26 No. 3, pp 5-29 

Coulson-Thomas, Colin (2023b), Embracing Sustainability within and through Corporate 

Governance: Questions for Directors, Director Today, Vol. IX Issue IX, September, pp 79-87 

Coulson-Thomas, Colin (2023c), Sustainable Application of Transformative Technologies, Director 

Today, Vol. IX Issue X, October, pp 35-38 

Coulson-Thomas, Colin (2024a), Accelerating Environmental and Climate Action: How bias, 

misinformation and disinformation can discredit and delay, Director Today, Vol. 10 Issue VIII, 

August, pp 63-68 Coulson-Thomas,  

Coulson-Thomas, Colin (2024b), Acceptance Comments, 2024 Bharat Bhagyavidhata Mahatma 

Gandhi Award, Presented at BBMG Award Chapter – V, 29th November 2024 at Committee Room G, 

House of Lords, Westminster, London SW1A OOW  

Coulson-Thomas, Colin (2024c), AI, Sustainability and the Future of Work, Management Services, 

Vol. 68 Number 1, Spring, pp 13-19  

Coulson-Thomas, Colin (2024d), Building Purpose-Driven Business Organisations and Their Boards, 

Effective Executive, Vol 27 No 3, September, pp 13-38  

Coulson-Thomas, Colin (2024e), Challenging Misinformation, Understanding Impacts and Pursuing 

Possibilities, Director Today, Vol. X Issue III, March, pp 17-20 



Coulson-Thomas, Colin (2024f), Concluding Remarks and Recommendations, 2024 London Global 

Convention on Corporate Governance and Sustainability, Special Session, Hogg Lecture Theatre, 

University of Westminster, 35 Marylebone Road, London NW1 5LS, 16th November 

Coulson-Thomas, Colin (2024g), Corporate Social Responsibility and the Future of Work, Effective 

Executive, Vol. 27 Issue 1, pp 35-65  

Coulson-Thomas, Colin (2024h), Dealing with Disruptive Directors: How to Handle Directors who 

become obstacles to Better Board Performance, Director Today, Vol. X Issue IX, September, pp 32-39 

Coulson-Thomas, Colin (2024i), Handling Differing Director and Board Perspectives, Director Today, 

Vol. X Issue V, May, pp 15-19  

Coulson-Thomas, Colin (2024j), Leadership Qualities for Confronting Existential Threats, Effective 

Executive, Vol. 27 No. 2, Summer, pp 5-25 

Coulson-Thomas, Colin (2024k), Preparing Directors for Corporate Survival and International 

Operation, Director Today, Vol. 10 Issue VI, June, pp 21-27 

Coulson-Thomas, Colin (2024l), Recognising and Preparing for Existential Threats, Management 

Services, Vol. 68 No 2, Summer, pp 22-29 

Coulson-Thomas, Colin (2024m), Work and Corporate Cultures: Options, Requirements and Priorities, 

Management Services, Vol. 68 No. 4, Winter, pp 41-47  

Cunningham, George B. (2023), Diversity, Equity and Inclusion at Work, London, Routledge 

Deloitte, 2024 (2024), The Impact of Intangibles – Unlock Unseen Value, February 24th, London, 

Deloitte Legal  

Donleavy, Gabriel and Noronha, Carlos (2023), Comparative CSR and Sustainability, New 

Accounting for Social Consequences, London, Routledge 

DOT (2024), 2021–2024 Quadrennial Supply Chain Review [Department of Transportation], 

Washington, DC, White House Council on Supply Chain Resilience, 19th December  

DSIT (2024), International Scientific Report on the Safety of Advanced AI: interim report, London, 

Department for Science, Innovation and Technology (DSIT) and AI Safety Institute 

[https://www.gov.uk/government/publications/international-scientific-report-on-the-safety-of-

advanced-ai] 

D'Souza, Clare, Sullivan-Mort, Gillian, Nguyen, Quan, Nanere, Marthin and Maritz, Alex (2024), 

CSR investments and innovation - Aligning and creating shared value, Journal of Cleaner Production, 

Vol 481, November 25th, 144189 [https://doi.org/10.1016/j.jclepro.2024.144189] 

Edmans, Alex (2024a), Can we trust ESG research, ESG: Do we need it and does it work? Kelley ICG 

Public Lecture on ESG, 4th April [The Institute for Corporate Governance, Kelley School of Business, 

Indiana University, Bloomington, IN] 

Edmans, Alex (2024b), May Contain Lies: How Stories, Statistics and Studies Exploit Our Biases And 

What We Can Do About It, New York, NY, Penguin Random House 

Fenwick, John and Johnston, Lorraine (2023), Public Enterprise and Local Place, New Perspectives 

on Theory and Practice, London, Routledge 

Ferguson, Niall (2021), Doom: The Politics of Catastrophe, New York, NY, Penguin 

Friedman, Milton (1970), A Friedman Doctrine: The Social Responsibility of Business is to Increase 

its Profits, The New York Times Magazine, 13th September 

Gates, Bill (2022), How to Avoid a Climate Disaster: The Solutions We Have and the Breakthroughs 

We Need, London, Penguin Books 

https://doi.org/10.1016/j.jclepro.2024.144189


Gerges, Fawaz A (2024), What Really Went Wrong: The West and the Failure of Democracy in the 

Middle East, New Haven, CT, Yale University Press 

Goodell, Jeff (2023), The Heat Will Kill You First, Life and death on a scorched planet, London, Little 

Brown 

Handy, Charles (2002), What’s a business for? Harvard Business Review, Big Picture, December 

[https://hbr.org/2002/12/whats-a-business-for] 

Harari, Yuval Noah (2024), Nexus, A brief history of information networks from the stone age to AI, 

London, Vintage Digital 

Harding, Verity (2024), AI Needs You: How We Can Change AI’s Future and Save Our 

Own, Princeton, NJ, Princeton University Press 

Hariyani, Dharmendra, Hariyani, Poonam, Mishra, Sanjeev and Sharma, Milind Kumar (2024), A 

literature review on green supply chain management for sustainable sourcing and distribution, Waste 

Management Bulletin, Vol 2, Issue 4, pp 231-248 [https://doaj.org/toc/2949-7507] 

Heidrick and Struggles (2024), Board Monitor UK 2024, Navigating shifting sands: Six shifts boards 

are making to thrive now, London, Heidrick and Struggles, September 

Hong, Tao, Ou, Jinghua, Jia, Fu, Chen, Lujie and Yang, Ying (2024), Circular economy practices and 

corporate social responsibility performance: the role of sense-giving, International Journal of 

Logistics: Research & Applications, Vol. 27 Issue 11, November, pp 2208-2237 

Hopkins, Bryan (2024), Cultural Differences and Improving Performance, How values and beliefs 

influence organisational performance, London, Routledge 

Hopkins, Michael (2022), CSR and Sustainability: The big issues of the day, London and New York, 

NY, Anthem Press 

Hwang, Seokyoun and Hong, Philip Keejae (2023), The Effect of Corporate Social Responsibility on 

Hard Freezing of Pension Plan and Firm Performance, Journal of Accounting, Auditing & Finance, 

Vol. 38 Issue 2, April, pp 386-412 

Kent-Hughes, Philip (2024), Creating a better climate future: How you can start solving climate 

change in 5 minutes a day, Melbourne, Mindstorm Publishing 

Khan, Shamila Nabi and Riaz, Zahid (2024), Exploring the Relevance of Organizational Learning for 

CSR Strategy Implementation: Empirical Evidence from a Developing Economy, Journal of the 

Knowledge Economy, Vol. 15 Issue 1, pp 3844-3871 

Kim, Jhong Yun and Keane, Andrew (2024), Corporate Social Responsibility and Performance in the 

Workplace: A Meta-Analysis, International Journal for Educational and Vocational Guidance, Vol. 

24 Issue 3, pp 781-807 

Kissinger, Henry A., Schmidt, Eric and Huttenlocher, Daniel (2021), The Age of AI And Our Human 

Future, London, John Murray Publishers 

Knudsen, Jette Steen and Moon, Jeremy (2022), Corporate Social Responsibility and Government: 

The Role of Discretion for Engagement with Public Policy, Business Ethics Quarterly, Vol. 32 Issue 

2, April, pp 243-271 

Koch-Bayram, Irmela Fritzi and Biemann, Torsten (2024), How Corporate Social (Ir)Responsibility 

Influences Employees' Private Prosocial Behaviour: An Experimental Study, Journal of Business 

Ethics, Vol. 194 Issue 1, September, pp 103-118 

KPMG (2024), NBFC’s in India: Growth and Stability [Report launched at the 6th CII NBFC 

Summit, Mumbai, 9th February], Mumbai, KPMG with the Confederation of Indian Industry (CII)  



Kumar S, Ravi (2024), Global gen AI momentum: accelerators, inhibitors and a new focus on 

productivity, July 30th [https://www.cognizant.com/us/en/insights/insights-blog/gen-ai-strategy-

wf2851465] 

Le Breton-Miller, Isabelle, Miller, Danny, Tang, Zhenyang and Xu, Xiaowei (2024), CEO Religion 

and Corporate Social Responsibility: A Socio-behavioural Model, Journal of Business Ethics, Vol. 

195 Issue 1, November, pp 167-189 

Lee, Han-Hsing, Liang, Woan-lih, Tran, Quynh-Nhu and Truong, Quang-Thai (2024), Do Old Board 

Directors Promote Corporate Social Responsibility? Journal of Business Ethics, Vol. 195 Issue 1, pp 

67-93 [https://doi.org/10.1007/s10551-024-05681-4] 

Lee, Nancy R. and Kotler, Philip (2022), Success in Social Marketing100 Case Studies From Around 

the Globe, London, Routledge  

Lee, Nicol Turner (2024), Digitally Invisible: How the internet is creating a new underclass, 

Washington, DC, Brookings Institution Press 

Levitsky, Steven and Ziblatt, Daniel (2019), How Democracies Die: The International Bestseller: 

What History Reveals About Our Future, London, Penguin Books 

Lewis, Ben W. and Carlos, W. Chad (2022), Avoiding the Appearance of Virtue: Reactivity to 

Corporate Social Responsibility Ratings in an Era of Shareholder Primacy, Administrative Science 

Quarterly, Vol. 67 Issue 4, December, pp 1093-1135 

Li, Wenjing, Lin, Karen Jingrong, Zhang, Joseph H. and Zheng, Manni (2024), What's in It for Me? 

CEOs' Rent-Seeking Motivations and Corporate Social Responsibility Decisions, Journal of 

International Accounting Research, Vol. 23 Issue 2, Summer, pp 123-147 

Li, Xiaofang, Li, Zhuohang, Liu, Xiaoxiao and Wan, Yan (2024), Can Corporate Environmental 

Social Responsibility and Financial Performance Achieve a Win-win Situation in China? - From the 

Perspective of Executive Social Capital, Emerging Markets Finance & Trade, October, pp 1-22 

[https://doi.org/10.1080/1540496X.2024.2407356] 

Litke, Nicola Alexandra, Poß-Doering, Regina, Fehrer, Valeska, Köppen, Martina, Kümmel, 

Stephanie, Szecsenyi, Joachim and Wensing, Michel (2024), Building climate resilience: awareness of 

climate change adaptation in German outpatient medical practices, BMC Health Services Research, 

Vol. 24 Issue 1, February 9th, pp1-10 

Luo, Yonggen, Kong, Dongmin and Cui, Huijie (2024), Top Managers' Rice Culture and Corporate 

Social Responsibility Performance, Journal of Business Ethics, Vol. 194 Issue 3, October, pp 655-678 

Mardawi, Zeena, Dwekat, Aladdin, Meqbel, Rasmi and Carmona Ibáñez, Pedro (2023), 

Configurational analysis of corporate governance and corporate social responsibility reporting 

assurance: understanding the role of board and CSR committee, Meditari Accountancy Research, Vol. 

32, Issue 2, pp 512-542 

Mayer, Colin (2021), Prosperity, Better Business Makes the Greater Good, Oxford, Oxford University 

Press 

Mayer, Colin (2024), Capitalism and Crises: How to Fix Them, Oxford, Oxford University Press 

McChrystal, Karin (2019), How has it come to this? Climate Change and The Future of Planet Earth: 

A Small Survey of The Big Picture, Santa Monica, CA, Hidden Springs Press 

Meka, James Stephen and Venkateswarlu, Ponnam (2024), Progress, Challenges, and Strategies 

towards attaining Sustainable Development Goals, Educational Administration: Theory & Practice, 

Vol. 30 Issue 3, pp 2145-2161  



MOD (2024), Global Strategic Trends: Out to 2055 (GST 7), London, Ministry of Defence (MOD), 

27th September  

Moon, Jeffrey (2014), Corporate Social Responsibility, A very short introduction (Chapter 6: Critical 

perspectives), Oxford, Oxford University Press  

[https://doi.org/10.1093/actrade/9780199671816.003.0007] 

Nandi, Ankita, Agarwala, Nidhi and Sahu, Tarak Nath (2024), Can Corporate Governance and 

Sustainability Policies Drive CSR Performance? An Empirical Study, Asia-Pacific Financial Markets, 

February, pp 1-26 [DOI:10.1007/s10690-024-09446-x] 

Nguyen, Quynh Trang, Nguyen, Thanh Hung and Tran, Thi Hong Mai (2024), Quality - Access to 

Success, Vol. 25 Issue 201, July, pp121-132 

Offer, Avner (2022), Understanding the Private–Public Divide: Markets, Governments, and Time 

Horizons, Cambridge, Cambridge University Press 

Omand, David (2013), How to Survive a Crisis: Lessons in Resilience and Avoiding Catastrophe, 

London, Penguin Books 

Pacific Institute (2024), Water Conflict Chronology, The World’s Water: Water Conflict 

Chronology [https://www.worldwater.org/water-conflict/] 

Pant, Harsh V. (2021), Politics and Geopolitics: Decoding India’s Neighbourhood Challenge, New 

Delhi, Rupa Publications 

Pervaiz, Bushra, Manzoor, Mohammad Qasim and Awan, Rabia Pervaiz (2024), Impact of Corporate 

Social Responsibility (CSR) on Customer Loyalty with Mediating Role of Customer Satisfaction, 

Corporate Image, and Positive Word of Mouth in Pakistan's Hotel Industry, Global Management 

Sciences Review, Vol. IX Issue I, pp 37-47 [DOI:10.31703/gmsr.2024(IX-I).05] 

PIB (2022), PM Launches ‘LiFE Movement’ for Adoption of Environment-Conscious Lifestyle, 

Global Leaders Applaud India for Focusing on Individual Behaviour Change towards Climate 

Change, PIB Press Release, 5th June, Delhi, PIB (Press Information 

Bureau)[https://pib.gov.in/PressReleaseIframePage.aspx?PRID=1831364]  

PIK (2024), Stepping Back from the Precipice: Transforming land management to stay within 

planetary boundaries, Potsdam, Potsdam Institute for Climate Impact Research (PIK) 

Puchniak, Dan and Varottil, Umakanth (2024), Climate-Related Shareholder Activism as Corporate 

Democracy: A Call to Reform “Acting in Concert Rules”, ECGI Law Working Paper 773/2024, 

available at SSRN [https://papers.ssrn.com/sol3/papers.cfm?abstract_id=4770897] 

Rathi, Akshat (2024), Climate Capitalism: Winning the Global Race to Zero Emissions, London, John 

Murray  

Rayat, Ruchi, Goel, Pooja, Grag, Pramod Kumar, Dang, Supriya and Tyagi, Swati (2024), Ethical 

Corporate Governance: Harmonizing Profitability with Social Responsibility, Educational 

Administration: Theory & Practice, Vol. 30 Issue 10, pp 216-227 

Reinsdorf, Marshall B and Sheiner, Louise (Editors) (2024), The Measure of Economies, Productivity 

measurement in an age of technological change, Chicago, The University of Chicago Press  

Ritchie, Hannah (2024), Not the End of the World: Surprising facts, dangerous myths and hopeful 

solutions for our future on planet earth, London, Vintage Books   

Roark, Christopher, Jamison, Stephanie, Crowley, James, Castagnino, Tomas and Millan, Kevin 

(2024), The productivity payoff: Unlocking competitiveness with gen AI, Dublin, Accenture, October 

29th [https://www.accenture.com/fi-en/insights/strategy/productivity-payoff] 

https://doi.org/10.1093/actrade/9780199671816.003.0007
http://dx.doi.org/10.1007/s10690-024-09446-x
https://www.worldwater.org/water-conflict/
http://dx.doi.org/10.31703/gmsr.2024(IX-I).05


Russell, Cormac and McKnight, John (2022), The Connected Community: Discovering the Health, 

Wealth, and Power of Neighbourhoods, Oakland, CA, Berrett-Koehler Publishers 

Saks, Mike (editor) (2023) Responsible Leadership: Essential to the Achievement of the UN 

Sustainable Development Goals, Abingdon: Routledge 

Sanger, David E (2024), New Cold Wars: China’s rise, Russia’s invasion, and America’s struggle to 

defend the West, London, Scribe UK 

Santiago, Bruna da Silva, Scavarda, Luiz Felipe, Caiado, Rodrigo Goyannes Gusmao, Santos, Renan 

Silva and Nascimento, Daniel Luiz de Mattos (2024), Corporate social responsibility and circular 

economy integration framework within sustainable supply chain management: Building blocks for 

industry 5.0, Corporate Social Responsibility and Environment Management, Wiley Online Library, 

1st September [https://doi.org/10.1002/csr.2949] 

Sciutto, Jim (2024), The Return of Great Powers: Russia, China, and the Next World War, New York, 

NY, E P Dutton 

Shadbolt, Sir Nigel (2024), The Achilles Heel of AI, 695th Lord Mayor’s Lecture, 22nd May 

Shadbolt, Nigel and Hampson, Roger (2024), As If Human, Ethics and Artificial Intelligence, New 

Haven, CON, Yale University Press 

Shahzad, Mohsin, Rehman, Saif UR, Zafar, Abaid Ullah and Masood, Khansa (2024), Sustainable 

sourcing for a sustainable future: the role of organizational motives and stakeholder pressure, 

Operations Management Research: Advancing Practice through Theory, Vol. 17 Issue 1, pp 75-90 

Shumailov, Ilia, Shumaylov, Zakhar, Zhao, Yiren, Papernot, Nicholas, Anderson, Ross and Gal, Yarin 

(2024), AI models collapse when trained on recursively generated data, Nature, 631, pp 755-759, July 

24th [https://doi.org/10.1038/s41586-024-07566-y] 

Sofoluke, Raphael (2024), Together We Thrive: How to find your tribe, build a community and create 

the dream network, London, Penguin Business 

Sullivan, Will (2024), WHO Declares Mpox Global Health Emergency. Here’s What to Know, 

Smithsonian Magazine, August 15th [https://www.smithsonianmag.com/smart-news/who-declares-

mpox-global-health-emergency-heres-what-to-know-180984907/] 

Tan, Yiqing (2024), Local Tournament Incentives and Corporate Social Responsibility, Journal of 

Business Ethics, Vol. 194 Issue 1, September, pp 211-228 

Tang, Kuok Ho Daniel (2024), Urban solutions to climate change: an overview of the latest progress, 

Academia Environmental Sciences and Climate Change, Vol. 1 No, 2, September 12th 

[doi.org/10.20935/AcadEnvSci7342] 

Thompson, Simon (2025), Green and Sustainable Finance: Principles and Practice in Banking, 

Investment and Insurance, London, Kogan Page 

Tissaoui, Takwa, Davis, Teresa, Trevena, Helen and Thow, Anne Marie (2024), Health policy 

implications of corporate social responsibility provisions in international investment agreements, 

Bulletin of the World Health Organization, Vol, 102 Issue 2, February, pp 94-104C. [doi: 

http://dx.doi.org/10.2471/BLT.23.290419] 

Tsoulfas, Giannis T. (2024), Building Resilient and Sustainable Supply Chains through ESG 

Integration, Paper in Proceedings of IEEE 15th International Colloquium on Logistics and Supply 

Chain Management (LOGISTIQUA), held in Sousse, Tunisia 

[https://www.proceedings.com/content/075/075206webtoc.pdf] 

https://onlinelibrary.wiley.com/authored-by/Santiago/Bruna+da+Silva
https://doi.org/10.1002/csr.2949
https://www.doi.org/10.20935/AcadEnvSci7342


UN (2015), Transforming our world: the 2030 Agenda for Sustainable Development [Resolution 

adopted by the General Assembly on 25 September 2015], 70/1, New York, NY, UN (United Nations) 

General Assembly  

UN (2024), Surging Seas in a Warming World, the latest science on present day impacts and future 

projections of sea level rise, New York, NY, UN (United Nations) Climate Action Team 

UNEP (2024), Emissions Gap Report 2024: No more hot air ... please! Nairobi, United Nations 

Environment Programme (UNEP), 24th October 

Varshney, Rajeev, Garg, Iti and Srivastava, Swati (Editors) (2023), Preparedness for Future 

Pandemics: Threats and Challenges, Singapore, Springer 

Wang, Yifan and You, Kyung Han (2024), News Media Coverage of Carbon Neutrality in Korea and 

China: A Big Data Analysis, Journal of Internet Computing & Services, Vol. 25 Issue 3, June pp 55-70 

WEF (World Economic Forum) (2024), The Global Risks Report 2024, 19th Edition, Cologny, 

Geneva, World Economic Forum, 10 th January 

WMO (2024), State of the Climate 2024, Update for COP29, 11th November, Geneva, World 

Meteorological Organisation (WMO) [https://wmo.int/publication-series/state-of-climate-2024-

update-cop29] 

Wolf, Martin (2023), The Crisis of Democratic Capitalism, London and New York, Allen Lane 

Xiao, Yingzhao, Xue, Liuyang, Ahlstrom, David, Zheng, Chundong and Hao, Xiling (2024), To 

Conform or Not to Conform? The Role of Social Status and Firm Corporate Social Responsibility, 

Journal of Business Ethics, Vol. 193 Issue 3, September, pp 655-677 

Yu, Siyuan and Tian, Ming (2024), Balance matters more: Research on the effect of corporate social 

responsibility equilibrium on stock price crash risk, PLoS ONE, Vol. 19 Issue 10, 3rd October, pp 1-20 

[https://doi.org/ 10.1371/journal.pone.0306879] 

Zhang, Yi-Wei, Choi, Jeong-Gil, Li Jing and Yang, Bin (2024), The Impact of Hotel Corporate Social 

Responsibility Activities on Hotel Image and Customer Loyalty, Global Business and Finance 

Review, Vol. 29. Issue 10, pp 121-134 

Zhao, Xuezhou, Zhou, Gaoguang and Rezaee, Zabihollah (2023), Tournament Incentives and 

Corporate Social Responsibility Performance, Journal of Accounting, Auditing & Finance, Vol. 38 

Issue 4, October, pp 934-963 

*Author 

Prof (Dr) Colin Coulson-Thomas, President of the Institute of Management Services and Director-

General, IOD India, UK and Europe, leads an International Governance Initiative and is an 

experienced chairman of award-winning companies and vision holder of successful transformation 

programmes. He has helped directors in over 40 countries to improve director, board and corporate 

performance, authored over 60 books and reports and held public appointments at local, regional and 

national level and professorial roles in Europe, North and South America, Africa, the Middle East, 

India and China. He is currently inter alia Honorary Professor at the Aston India Centre for Applied 

Research of Aston University and Lincoln International Business School, College of Arts, Social 

Sciences and Humanities of the University of Lincoln, a Distinguished Research Professor and 

President of the Council of International Advisors at the Sri Sharada Institute of Indian Management-

Research (SRISIIM), a Governing Director of the SRISIIM Foundation and has supervised 

dissertations at the University of Greenwich. Colin was educated at the LSE, London Business 

School, and the Universities of Chicago, Southern California and Westminster and obtained first place 

prizes in the final exams of three professions. Details of his more recent publications can be found 

from: http://www.policypublications.com and http://www.academia.edu   

http://www.policypublications.com/
http://www.academia.edu/

