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Exploring the Impact of Peer-Led Induction 
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,PSOHPHQWHG�WKURXJKRXW�WKH�SULVRQ�HVWDWH�LQ�(QJODQG�DQG�:DOHV��SHHU�OHG�
LQGXFWLRQ�DLPV�WR�KHOS�SHRSOH�ZKR�DUH�LPSULVRQHG�GHDO�ZLWK�WKH�FKDOOHQJHV�
RI�WUDQVIHU�DQG�WUDQVLWLRQ�EHWZHHQ�FXVWRGLDO�LQVWLWXWLRQV��$V�D�SRZHU�VKDULQJ�
LQLWLDWLYH�� WKH� VWXG\� XWLOLVHV� LQWHUYLHZV�ZLWK� SULVRQHU�PHQWHHV� DQG� SULVRQ�
LQGXFWLRQ�R൶��FHUV� WR� H[SORUH� WKLV� UHFRQ¿�JXUDWLRQ�RI�SHQDO�SRZHU�� DV�ZHOO�
DV�HYDOXDWH�LWV�LPSDFW�RQ�WKH�H[SHULHQFH�RI�LPSULVRQPHQW�DQG�RQ�WKH�ZHOO�
EHLQJ�RI�DGXOW�PDOH�SULVRQHUV�LQ�WKH�HDUO\�GD\V�RI�FXVWRG\�IROORZLQJ�WUDQVIHU��
,W� LGHQWL¿�HV� DQG� H[SORUHV� WKH� WKHPDWLF� FRQFHSWV� RI� WLFN�ER[� FXOWXUHV��
LQIRUPDWLRQ� VKDULQJ� DQG� NQRZOHGJH� PDQDJHPHQW�� UHVSRQVLELOLVDWLRQ� DQG�
LDWURJHQHVLV��,W�FKDOOHQJHV�WKH�DFFHSWHG�LGHD�WKDW�SHHU�LQGXFWLRQ�DXWRPDWLFDOO\�
UHVXOWV�LQ�EHWWHU�RXWFRPHV�IRU�SULVRQHUV��HPSKDVL]LQJ�WKH�RIWHQ�XQLQWHQGHG�
KDUPIXO�RXWFRPHV�H[SHULHQFHG�E\�WKRVH�XQGHUWDNLQJ�WKH�SHHU�LQGXFWLRQ�

.H\ZRUGV��SHHU�VRUW��ZHOO�EHLQJ��LDWURJHQHVLV��WLFN�ER[��UHVSRQVLELOLVDWLRQ��
LQIRUPDWLRQ�VKDULQJ��NQRZOHGJH�PDQDJHPHQW

,1752'8&7,21

µ3ULVRQHUV�OLYHV�PDWWHU¶�LV�D�PDQWUD�WKDW�KDV�EHHQ�DGRSWHG�E\�VRPH��ZKLOH�
RYHUORRNHG�DQG�SHUKDSV�HYHQ�QHJOHFWHG�E\�PDQ\��6LQFH�WKH�GHYHORSPHQW�RI�
WKH�OLEHUDO�SHQRORJLFDO�FRQVHQVXV��WKH�PHQWDO�KHDOWK�QHHGV�RI�WKH�SULVRQHU�
SRSXODWLRQ�KDYH�EHHQ�GHVFULEHG�DV�DQ�³LPSRUWDQW�FRQVLGHUDWLRQ´��-HZNHV��
�������+RZHYHU��WKH�UHDOLWLHV�RI�PHQWDO�KHDOWK�LQ�SULVRQV�DQG�WKDW�RI�SULVRQHUV�
VLWV�LQ�VWDUN�FRQWUDVW�WR�VXFK�LGHRORJLFDO�VWDWHPHQWV�

7KH� :RUOG� +HDOWK� 2UJDQLVDWLRQ� �:+2�� ������ S�� ��� GH¿�QHV� PHQWDO�
KHDOWK�DV�³D�VWDWH�RI�ZHOO�EHLQJ�LQ�ZKLFK�HYHU\�LQGLYLGXDO�UHDOLVHV�KLV�RU�KHU�
SRWHQWLDO��FDQ�FRSH�ZLWK�WKH�QRUPDO�VWUHVVHV�RI�OLIH��FDQ�ZRUN�SURGXFWLYHO\�
DQG� IUXLWIXOO\� DQG� FDQ� FRQWULEXWH� WR� KLV� RU� KHU� FRPPXQLW\´�� +RZHYHU��
WKLV� QRWLRQ� LV� FKDOOHQJHG� E\� -HZNHV� ������� S�� ����� ZKR� VXJJHVWV� WKDW 
³RQO\�RQH� LQ� WHQ�RI� WKH�SULVRQ�SRSXODWLRQ� LV�QRW�H[SHULHQFLQJ�VRPH� IRUP�
RI�GLDJQRVDEOH�GLVRUGHU´��,Q�DQ�HDUOLHU�HGLWLRQ�RI�WKH�Journal of Prisoners 
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on Prisons��:DOE\��������S������H[SORUHV�WKH�H[SHULHQFH�RI�LPSULVRQPHQW�
DQG�WKH�DVVRFLDWHG�SDLQV�IURP�WKH�SHUVSHFWLYH�RI�SULVRQHUV��LGHQWLI\LQJ�KRZ�
SULVRQV�DUH�V\QRQ\PRXV�ZLWK�GHSULYDWLRQ�FDXVLQJ�FDSWLYHV�WR�H[SHULHQFH�DQ�
³DVVDXOW�RQ�WKH�VHOI´��7KLV�RIWHQ�PDQLIHVWV�LWVHOI�LQ�D�ZLGH�UDQJH�RI�PHQWDO�
KHDOWK�LVVXHV��WKH�H[DFHUEDWLRQ�RI�XQGHUO\LQJ�FRQGLWLRQV��DQG�RU�LQFUHDVHG�
DQG�SUHYDOHQW�VHOI�KDUP�DQG�VXLFLGDOLW\�LQ�WKH�SULVRQ�HVWDWH�DFURVV�(QJODQG�
DQG�:DOHV��7KHVH�LVVXHV�DQG�FRQGLWLRQV�DOO�VHUYH�WR�LQGLFDWH�D�SULVRQ�V\VWHP�
LQ� WKH� PLGVW� RI� D� ³PHQWDO� KHDOWK� FULVLV´� �$OOLVRQ�� ������ 1DWLRQDO�$XGLW�
2൶��FH��������

7KHUH�DUH�YDULRXV�WULJJHUV�IRU�D�GHFOLQH�LQ�PHQWDO�KHDOWK�DQG�ZHOO�EHLQJ��
3ULVRQ�WUDQVIHU�DQG�UHFHSWLRQ�LQWR�D�QHZ�FXVWRGLDO�VHWWLQJ�DUH�ERWK�H[DPSOHV�
RI� DJJUDYDWLQJ� IDFWRUV� �/LHEOLQJ� ������� &XUUHQW� VDIHU� FXVWRG\� VWUDWHJLHV�
UHFRJQL]H�WKH�LPSRUWDQFH�RI�SHHU�VXSSRUW�LQ�WKH�FXVWRGLDO�HQYLURQPHQW��DQG�
LW�LV�EHFRPLQJ�DQ�LQFUHDVLQJO\�SURPLQHQW�IDFHW�LQ�WKH�SURPRWLRQ�RI�KHDOWK�
DQG�ZHOO�EHLQJ��DV�ZHOO�DV�WKH�UHGXFWLRQ�RI�GHDWKV�E\�VXLFLGH�DQG�VHOI�KDUP�
LQ�FXVWRG\��1206��������6QRZ�DQG�%LJJDU��������'DYLHV�������:RRGDOO�HW�
DO����������3HHU�EDVHG�LQWHUYHQWLRQ�LV�DQ�XPEUHOOD�WHUP�FRYHULQJ�D�UDQJH�RI�
ODWHUDO�LQWHUYHQWLRQV�GHOLYHUHG�E\�DQG�IRU�VHUYLFH�XVHUV�WKDW�LQYROYHV�SURYLGLQJ�
FRXQVHOOLQJ��HGXFDWLRQ��VXSSRUW��DQG�SUR�VRFLDO�PRGHOOLQJ��0F+XJK���������
,Q�SULVRQ�VHWWLQJV��WKHVH�DUH�SURJUDPPHV��LQWHUYHQWLRQV�DQG�VFKHPHV�WKDW�DUH�
GHVLJQHG��IDFLOLWDWHG�RU�GHOLYHUHG�E\�IHOORZ�SULVRQHUV�IRU�WKHLU�SHHUV��2QH�VXFK�
IURQWOLQH�SHHU�LQWHUYHQWLRQ�LV�induction��DQ�LQWURGXFWRU\�SURFHVV�WKDW�HYHU\�
SULVRQHU�XQGHUJRHV�XSRQ�DUULYDO�DW�SULVRQ��$OWKRXJK�LW�LV�VWLOO�YHU\�PXFK�LQ�
LWV�LQIDQF\��UHVHDUFK�LQWR�SHHU�LQWHUYHQWLRQ�LQ�FXVWRGLDO�VHWWLQJV�LV�JDWKHULQJ�
PRPHQW��+RZHYHU��PDQ\�FULWLFDO�LQWHUYHQWLRQV�DQG�VFKHPHV�XWLOL]LQJ�SHHUV�
LQ� VHUYLFH�GHOLYHU\� UHPDLQ�ZLWKRXW� VWXG\�DQG�HYDOXDWLRQ� �:RRGDOO��������
6RXWK�et al���������)OHWFKHU�DQG�%DWW\���������'HYHORSLQJ�D�PRUH�H[WHQVLYH�
ERG\�RI�UHVHDUFK�ZLOO�SURYLGH�JUHDWHU�LQVLJKW�LQWR�WKH�SULVRQHU�H[SHULHQFH�RI�
LQFDUFHUDWLRQ�IRU�WKRVH�LQ�WKH�FULPLQDO�MXVWLFH�VHFWRU�DQG��WKHUHIRUH��HQDEOH�
WKH�GHVLJQ�RI�SROLF\��SURFHGXUHV��LQWHUYHQWLRQV��DQG�PHDVXUHV�WKDW�DUH�QHHGV�
EDVHG�DQG�EHVW�VXLWHG�WR�PLWLJDWH�VWUHVVRUV�DQG�WULJJHUV�RI�SULVRQHU�PHQWDO�
KHDOWK�LVVXHV��7KLV�ZLOO�KHOS�SURPRWH�PRUH�SRVLWLYH�SULVRQHU�H[SHULHQFHV�LQ�
WKHVH�DUHDV�

$�SULVRQ�LQGXFWLRQ�LQWHUYHQWLRQ�LV�UHTXLUHG�WR�HQVXUH�WKDW�SULVRQHUV�KDYH�
WKH� DSSURSULDWH� OHYHO� RI� FDUH�� VXSSRUW� DQG� FRQWLQXLW\� WR� DVVLVW� WKHP�ZKHQ�
WUDQVLWLRQLQJ�WR�D�QHZ�HVWDEOLVKPHQW��7KLV�LV�DFKLHYHG�LQ�WZR�ZD\V��)LUVWO\��
³SULVRQHUV�NQRZ�DQG�XQGHUVWDQG�WKHLU�HQWLWOHPHQWV�DQG�UHVSRQVLELOLWLHV��DQG�
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KRZ�WR�DFFHVV�VXSSRUW�DQG�IDFLOLWLHV�DYDLODEOH�WR�WKHP«�LQ�D�PDQQHU�UHOHYDQW�
WR� WKHLU� LQGLYLGXDO� QHHGV´� �1206� ������ S�� ���� 6HFRQGO\�� ³DOO� SULVRQHUV�
XQGHUJRLQJ�LQGXFWLRQ�PXVW�EH�WUHDWHG�GHFHQWO\�DQG�VDIHU�FXVWRG\�UHTXLUHPHQWV�
PXVW�EH�IROORZHG�DW�DOO�WLPHV�DQG�ULVNV�DSSURSULDWHO\�PDQDJHG´��LELG���$V�D�
IURQWOLQH�LQWHUYHQWLRQ��SHHU�OHG�LQGXFWLRQ�KDV�WKH�SRWHQWLDO�WR�KDYH�D�SURIRXQG�
H൵�HFW�RQ�D�SULVRQHU¶V�H[SHULHQFH�RI�ERWK�WUDQVIHU�DQG�ZHOO�EHLQJ�

+RZHYHU��GHVSLWH����RI�WKH�SULVRQ�SRSXODWLRQ�EHLQJ�LQYROYHG�LQ�VRPH�IRUP�
RI�SHHU�VXSSRUW�UROH��6RXWK�HW�DO���������DQG�SULVRQ�WUDQVIHUV�EHLQJ�D�IUHTXHQW�
HYHQW��ZLWK��������UHFRUGHG�LQWHU�SULVRQ�WUDQVIHUV�LQ������DORQH��02-���������
WKHUH�DUH�QR�VXEVWDQWLDO�VWXGLHV�GRFXPHQWLQJ�WKH�LPSDFW�RI�SHHU�OHG�LQGXFWLRQ�
LQ�(QJODQG�DQG�:DOHV� WR�GDWH��7KH�RQO\�H[FHSWLRQ�LV�D�UHSRUW� LQWR�D�PXOWL�
VLWH� SLORW� µ,QGXFWLRQ� ,QVLGHUV� 6FKHPH¶� IURP� ����� �:RRGDOO�� ������ 7HHUV��
�������)XUWKHUPRUH��WKHUH�KDV�EHHQ�QR�VXEVWDQWLDO�HYDOXDWLRQ�RI�WKH�LPSDFW�
DQG�H[SHULHQFH�RI�WKH�SURFHVV�WKDW�VXFK�DQ�LQWHUYHQWLRQ�KDV�LQ�WKH�FRQWH[W�RI�
UHFHSWLRQ�LQWR�D�QHZ�FXVWRGLDO�HVWDEOLVKPHQW�IROORZLQJ�LQWHU�SULVRQ�WUDQVIHU�

$OWKRXJK�WKHVH�LQWHUYHQWLRQV�DUH�RIWHQ�SHUFHLYHG�DV�D�SRVLWLYH�LQGLFDWLRQ�
RI� LQVWLWXWLRQDO� LQWHQW�� WKH\� FDQ� DFWXDOO\� SHUSHWXDWH� IUXVWUDWLRQV�� 7KHUH� LV�
LQFUHDVLQJ� DWWHQWLRQ� EHLQJ� SDLG� WR� WKH� LGHD� WKDW� SUHYHQWLRQ� SURJUDPPHV�
ZLWKLQ� WKH� FULPLQDO� MXVWLFH� V\VWHP� FDQ� FDXVH� SK\VLFDO�� HPRWLRQDO� DQG�
SV\FKRORJLFDO� KDUP�� &RKHQ� ������� DSSOLHV� WKH� FRQFHSW� RI� ³LDWURJHQHVLV´�
LQ� D� FULPLQRORJLFDO� FRQWH[W� WR� LOOXVWUDWH� ERWK� WKH� µSDUDGR[LFDO� FRXQWHU�
SURGXFWLYLW\¶� RI� LQVWLWXWLRQV�� DQG� KRZ� LQWHUYHQWLRQV� GHVLJQHG� ZLWK� WKH�
EHVW� RI� LQWHQWLRQV�PD\� FUHDWH� XQLQWHQGHG� FRQVHTXHQFHV� DQG� SRRU� UHVXOWV��
:KHQ�FRQVLGHULQJ�LQWHUYHQWLRQV�LQ�FXVWRGLDO�VHWWLQJV��WKHUH�DUH�D�QXPEHU�RI�
SRWHQWLDO�XQGHUO\LQJ�LVVXHV�WKDW�FDXVH�SUREOHPV�UDQJLQJ�IURP�SRRU�GHVLJQ��
GH¿�FLHQFLHV�LQ�IDFLOLWDWLRQ�DQG�GHOLYHU\��QHJDWLYH�VWD൵��DQG�SULVRQHU�FXOWXUHV��
DQG�DXVWHUH�FRQGLWLRQV�RI�FRQ¿�QHPHQW��'HVSLWH�WKHVH�HYLGHQW�LVVXHV��UHFHQW�
UHVHDUFK� LQWR� WKH� PHQWDO� KHDOWK� DQG� ZHOO�EHLQJ� RI� SULVRQHUV� KDV� IXUWKHU�
LGHQWL¿�HG� D� ³ZRUU\LQJ� ODFN� RI� ODUJH�VFDOH� LQWHUYHQWLRQ� VWXGLHV´� �-DUUHWW��
������Q�S���

7KLV�VWXG\�H[SORUHV�WKH�LPSDFW�RI�SHHU�OHG�LQGXFWLRQ�RQ�WKH�PHQWDO�KHDOWK�
RI� SULVRQHUV� E\� DGGUHVVLQJ� WKLV� ODFN�RI� UHVHDUFK�� HPSOR\LQJ� D� TXDOLWDWLYH�
DSSURDFK�WR�

�� ,GHQWLI\� WKH�YDULHW\�RI�FRQWH[W�VSHFL¿�F� IDFWRUV�� VWUHVVRUV�� WULJJHUV�
DQG� GL൶��FXOWLHV� H[SHULHQFHG� E\� PDOH� SULVRQHUV� IROORZLQJ� SULVRQ�
WUDQVIHU��KRZ� WKH\�DUH�H[SHULHQFHG�� DQG� WKHLU� LPSDFW�RQ�SULVRQHU�
ZHOO�EHLQJ�
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�� 'HWHUPLQH� IURP� WKH� PHQWHH� DQG� SULVRQ� R൶��FHU� SHUVSHFWLYH� WKH�
HOHPHQWV�RI�WKH�LQGXFWLRQ�SURFHVV�WKDW�ZRUN�WR�DGGUHVV�DQG�PLWLJDWH�
WKHVH�GL൶��FXOWLHV�

�� (YDOXDWH�WKH�LPSDFW�RI�WKH�FXUUHQW�SHHU�OHG�LQGXFWLRQ�LQLWLDWLYH�RQ�
WKH�ZHOO�EHLQJ�RI�SHRSOH�ZKR�DUH�LPSULVRQHG�WR�XOWLPDWHO\�HVWDEOLVK�
LI�WKH�LQGXFWLRQ�LQWHUYHQWLRQ�LPSDFWV�RQ�WKH�ZHOO�EHLQJ�RXWFRPHV�RI�
PHQWHHV��DQG

�� ([SORUH� WKH� SHUVSHFWLYHV� DQG� H[SHULHQFHV� RI� WKH� LQGXFWLRQ�
LQWHUYHQWLRQ�DQG�SURFHVVHV�IURP�SULVRQ�VWD൵��HQJDJHG�LQ�WKH�GHOLYHU\�
DQG�VXSHUYLVLRQ�RI�WKLV�LQWHUYHQWLRQ�

&RQFHLYHG� DV� D� SRZHU�VKDULQJ� LQLWLDWLYH�ZLWK� WKH� FDSDFLW\� WR� UHFRQ¿�JXUH�
SHQDO�SRZHU��WKH�DQDO\VLV�DSSOLHV�µQHZ�ZDYH¶�WKHRU\�DQG�FRQFHSWXDOL]DWLRQV�
RI�µZHLJKW�DQG�WLJKWQHVV¶��&UHZH��������&UHZH�HW�DO���������LQ�WKH�FRQWH[W�
RI� SHHU�OHG� LQGXFWLRQ�� 7KHVH� FRQFHSWV� H[SORUH� WKH� LQWHUDFWLRQ� EHWZHHQ�
WKH�DSSOLFDWLRQ�RI�SRZHU� LQ� FXVWRGLDO� VHWWLQJ�DQG�KRZ� LW�PDQLIHVWV� LQ� WKH�
H[SHULHQFH�RI�LPSULVRQPHQW�DQG��PRUH�VSHFL¿�FDOO\��WKH�PHQWDO�KHDOWK�DQG�
ZHOO�EHLQJ�RI�SULVRQHUV�VXEMHFW�WR�WKHP�

7KH�SUHVHQW�DUWLFOH�EHJLQV�E\�SURYLGLQJ�D�FULWLFDO�UHYLHZ�RI�WKH�VXEMHFW�
VSHFL¿�F� OLWHUDWXUH� DQG� LV� RUJDQL]HG� LQWR� WKUHH� GLVWLQFW� VHFWLRQV� FRYHULQJ��
�L��WKH�PHQWDO�KHDOWK�DQG�ZHOO�EHLQJ�RI�SULVRQHUV�LQ�RXU�SULVRQV���LL��SDLQ��
SRZHU��ZHLJKW� DQG� WLJKWQHVV� LQ� WKH�SULVRQHU� H[SHULHQFH�RI� LPSULVRQPHQW��
DQG� �LLL�� SHHU�OHG� LQWHUYHQWLRQV��7KH�PHWKRGRORJLFDO� DSSURDFK�DGRSWHG� LQ�
WKLV� VWXG\� LV� DOVR� RXWOLQHG� DQG� WKH� ¿�QGLQJV� DUH� FULWLFDOO\� GLVFXVVHG�� 7KH�
DUWLFOH�FRQFOXGHV�ZLWK�D�UHYLHZ�RI�WKH�VWXG\�DQG�LWV�LPSOLFDWLRQV�

7+(�0(17$/�+($/7+�$1'�:(//�%(,1*
2)�35,621(56�,1�285�35,6216

6\NHV��������DUJXHV�WKDW�WKH�SDLQV�RI�LPSULVRQPHQW�FKDOOHQJHV�DQ�LQGLYLGXDO¶V�
VHOI�HVWHHP�DQG�HQGDQJHUV�WKHLU�PHQWDO�KHDOWK��7KHUH�LV�D�KLJK�SUHYDOHQFH�RI�
PHQWDO�KHDOWK�DQG�ZHOO�EHLQJ�SUREOHPV�DPRQJ�SHRSOH�ZLWKLQ�WKH�FULPLQDO�
MXVWLFH�V\VWHP��$OO�FDWHJRU\�RI�SULVRQHUV�H[SHULHQFH�KLJK�OHYHOV�RI�GL൶��FXOW\�
ZLWK�WKHLU�PHQWDO�KHDOWK�DQG�ZHOO�EHLQJ��3HD\���������7KH�SULVRQ�SRSXODWLRQ�
LV�VXEMHFW�WR�D�YDULHW\�RI�PHQWDO�KHDOWK�VWUHVVRUV�LQFOXGLQJ�SULVRQ�WUDQVIHU��
ZKLFK�FDQ�WULJJHU�VHOI�KDUPLQJ�RU�VXLFLGDO�EHKDYLRXU��/LHEOLQJ��������

7KH� H[WHQW� RI� PHQWDO� KHDOWK� DQG� ZHOO�EHLQJ� LVVXHV� LQ� SULVRQV� LV�
LOOXVWUDWHG�LQ� WKH����FDOHQGDU�PRQWKV� OHDGLQJ�XS�WR�0DUFK������LQ�ZKLFK�
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������� LQVWDQFHV� RI� VHOI�KDUP�ZHUH� UHSRUWHG�� UHSUHVHQWLQJ� DQ� LQFUHDVH� RI�
����\HDU�RYHU�\HDU��02-���������'XULQJ�WKLV�SHULRG��WKH�QXPEHU�RI�VHOI�
KDUPLQJ� LQGLYLGXDOV� LQFUHDVHG����WR���������)RU� LQFDUFHUDWHG�PHQ�� WKHUH�
ZDV�����VHOI�KDUP�LQFLGHQWV�SHU�������PDOH�SULVRQHUV��UHSUHVHQWLQJ�D�����
LQFUHDVH�IURP�WKH�SUHYLRXV�\HDU��7KH�QXPEHU�RI�VHOI�KDUPLQJ�PDOH�SULVRQHUV�
UHTXLULQJ� KRVSLWDO� WUHDWPHQW� LQFUHDVHG� E\� �����7KHUH�ZHUH� DOVR� ��� VHOI�
LQÀ�LFWHG�GHDWKV�RI�PHQ�LQ�FXVWRG\�LQ�D����PRQWK�SHULRG��-DLO�0DLO��������
02-���������7KLV�SDLQWV� WKH�SLFWXUH�RI�D�SULVRQ�V\VWHP� LQ� WKH�PLGVW�RI�D�
PHQWDO�KHDOWK�FULVLV�ZLWK�WKH�WUHQG�EHLQJ�FRQWLQXDO�GHFOLQH�

3ULVRQV� DUH� XQGHU� LQFUHDVLQJ� SUHVVXUH� WKDW� VWHPV� ODUJHO\� IURP� DXVWHUH�
PHDVXUHV��PDNLQJ� LW�PRUH� FKDOOHQJLQJ� WR�PDQDJH� SULVRQHU�PHQWDO� KHDOWK�
DQG� ZHOO�EHLQJ�� /LHEOLQJ� ������� DUJXHV� WKDW� WKHVH� LVVXHV� FXOPLQDWH� LQ�
LPPHQVH� GLVWUHVV� DQG� HYLGHQFH� WKH� ³FRUURVLYH� DQG� GHPDQGLQJ� QDWXUH� RI�
LPSULVRQPHQW´��7KLV�HQGXUHG�VX൵�HULQJ�OHDGV�WR�ZKDW�*LGGHQV��������WHUPV�
D� VWDWH� RI� ³RQWRORJLFDO� LQVHFXULW\´� WKDW� FDQ� RYHUZKHOP� DQ� LQGLYLGXDO¶V�
SV\FKRORJLFDO�FRSLQJ�PHFKDQLVPV��:KLOH�JHQXLQH�H൵�RUWV�KDYH�EHHQ�PDGH�
WR� LPSURYH� RXWFRPHV� UHODWLQJ� WR� VXLFLGH� SUHYHQWLRQ�� VDIHW\� DQG� GHFHQF\��
WKHVH�DWWHPSWV�DUH�EHLQJ�HURGHG�E\�DXVWHUH�FRQGLWLRQV��DQG�WKH�SULRULWL]DWLRQ�
RI� ³H൶��FLHQF\� DQG� OHVV� YLVLRQDU\� PRGHOV� RI� LPSULVRQPHQW´� �&UHZH� DQG�
/LHEOLQJ��������S�������

,W� LV� SRVWXODWHG� WKDW� SULVRQV�PXVW� KDYH� DQ� HWKRV� WKDW� LV� IXQGDPHQWDOO\�
JRRG� IRU� WKH� EDVLF�PHQWDO�ZHOO�EHLQJ� RI� WKRVH� LPSULVRQHG� �)UDVHU� HW� DO���
������� 3HHU� VXSSRUW� DQG� SHHU�OHG� LQGXFWLRQ� DUH� LQWHUYHQWLRQV� ZLWK� WKH�
FDSDFLW\�WR�VXSSRUW�WKLV�HWKRV�DQG�SURPRWH�SRVLWLYH�RXWFRPHV�IRU�SULVRQ�DQG�
SULVRQHU��&ULPLQRORJLFDO�UHVHDUFK�KDV�HPSKDVL]HG�WKH�LGHD�WKDW�SULVRQV�FDQ�
SRVLWLYHO\�LQÀ�XHQFH�WKH�PHQWDO�KHDOWK�DQG�ZHOO�EHLQJ�RI�WKHLU�SRSXODWLRQV�
WKURXJK� WKHVH� DQG� VLPLODU� LQLWLDWLYHV� �)OHWFKHU� DQG�%DWW\�� ������ 6RXWK� HW�
DO����������)UDVHU�DQG�FROOHDJXHV��������S�������QRWH�WKDW�³JRRG�SULVRQV�DUH�
JRRG�IRU�SULVRQHUV�DQG�SXEOLF�KHDOWK�DQG�VDIHW\�DV�WKRVH�KDYLQJ�VXSSRUW�DQG�
LQWHUYHQWLRQ�DQG�WKHLU�LVVXHV�DGGUHVVHG�DUH�OHVV�OLNHO\�WR�HQJDJH�LQ�UHIUDFWRU\�
EHKDYLRXU�DQG�FRPPLW�FULPH�XSRQ�UHOHDVH´��7KHUH�LV�D�FOHDU�LQGLFDWLRQ�RI�
SRVLWLYH�RXWFRPHV�VWHPPLQJ�IURP�D�PRUH�SRVLWLYH�SULVRQ�UHJLPH�ZLWK�SHHU�
LQWHUYHQWLRQ�EHLQJ�RQH�VWUDWHJ\�WKDW�ERWK�XQGHUSLQV�DQG�FRQWULEXWHV�WR�WKH�
PDQLIHVWDWLRQ�RI�WKLV�UDQJH�RI�SULVRQHU�RXWFRPHV�
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7KH� ZRUN� RI� 6\NHV� ������� DFNQRZOHGJHV� WKH� ³SDLQV� RI� LPSULVRQPHQW´�
H[SHULHQFHG�E\�SULVRQHUV�DUH�LQÀ�XHQFHG�E\�KRZ�SULVRQ�PDQDJHPHQW�H[HUFLVHV�
WKHLU�SRZHU��7KHVH�SDLQV�KDYH�WUDGLWLRQDOO\�EHHQ�H[SHULHQFHG�WKURXJK�D�ORVV�
RI�DXWRQRP\�DQG�FRQWURO�RYHU�VH[XDO�DQG�SHUVRQDO�UHODWLRQVKLSV��D�ODFN�RI�
PDWHULDO�SRVVHVVLRQV��DQG�WKH�HURVLRQ�RI�SHUVRQDO�VHFXULW\��DOO�RI�ZKLFK�KDYH�
D�FUXVKLQJO\�QHJDWLYH�LPSDFW�RQ�WKH�SULVRQHUV¶�VHQVH�RI�VHOI�

'RZQHV��������EXLOW�XSRQ�WKLV�WKHRUHWLFDO�IUDPHZRUN�E\�SRVWXODWLQJ�WKDW�
WKH�H[WHQW�WR�ZKLFK�LPSULVRQPHQW�LV�H[SHULHQFHG�DV�GDPDJLQJ�DQG�UHSUHVVLYH�
GHSHQGV�XSRQ�D�UDQJH�RI�IDFWRUV�WKDW�VWHP�SULPDULO\�IURP�SRZHU�DSSOLFDWLRQ��
7KURXJK� WKH� H[HUFLVH� RI� DXWKRULW\� DQG� SRZHU�� SULVRQ� PDQDJHPHQW� LV� D�
VLJQL¿�FDQW�YDULDEOH�LQ�VKDSLQJ�WKH�H[SHULHQFH�RI�WKRVH�LPSULVRQHG��&UHZH�
HW�DO����������:KHQ�WKHUH�LV�WKH�EHOLHI�DPRQJ�SULVRQHUV�WKDW�WKH�DSSOLFDWLRQ�
RI�DXWKRULW\�DQG�SRZHU�RI�SULVRQ�PDQDJHPHQW�LV�IDLU�DQG�DSSURSULDWH��WKHUH�
LV� RIWHQ� D� PRUH� IDYRXUDEOH� UHVSRQVH� ZKLFK� VXEVHTXHQWO\� HOLFLWV� SRVLWLYH�
SULVRQHU� RXWFRPHV�� +RZHYHU�� SUHYLRXV� WKHRU\� KDV� RIWHQ� DXWRPDWLFDOO\�
DVVRFLDWHG� SRZHU� ZLWK� FRHUFLRQ�� 7KHRUHWLFDO� IUDPHZRUNV� KDYH� IDLOHG� WR�
DGHTXDWHO\�³UHÀ�HFW�LQ�UHODWLRQ�WR�WKH�FRQFHSW�RI�ZHLJKW´��LELG��DQG�PDGH�LW�
³LPSRVVLEOH�WR�LGHQWLI\�ZKDW�IRUPV�RI�WKH�H[HUFLVH�RI�SHQDO�SRZHU��DQG�E\�
ZKRP��PLJKW�EH�SUHIHUDEOH�WR�RWKHUV´��0F0DKRQ��������S�������

µ:HLJKW¶� LV� WKH� FRPPRQO\� HPSOR\HG� WHUPLQRORJ\� WKRVH� ZKR� DUH�
LPSULVRQHG�XVH�WR�DUWLFXODWH�WKH�SV\FKRORJLFDO�LPSDFW�RI�WKHLU�LPSULVRQPHQW��
GHVFULELQJ�WKH�GHJUHH�WR�ZKLFK�WKHLU�H[SHULHQFH�ZHLJKHG�WKHP�GRZQ��&UHZH��
������&UHZH�HW�DO����������+LVWRULFDOO\��WKH�FRQFHSW�RI�µZHLJKW¶�LV�DVVRFLDWHG�
ZLWK� LWV� VXSSUHVVLYH� QDWXUH�� UDWKHU� WKDQ� FRQVLGHUDWLRQV� RI� KRZ� GL൵�HULQJ�
SRZHU� IRUPDWLRQV�PD\�EULQJ�DERXW�D� UDQJH�RI�SRVLWLYH�RXWFRPHV�VXFK�DV�
VXSSRUW�DQG�µEX\�LQ¶�WR�WKH�UHJLPH��)RU�H[DPSOH��FXVWRGLDO�UHJLPHV�ZLWK�WKH�
DSSURSULDWH�µZHLJKW¶�DQG�KLJK�OHJLWLPDF\�FDQ�SURPRWH�SHUVRQDO�ZHOO�EHLQJ��
ZKLOVW�WKRVH�EDVHG�RQ�FRHUFLYH�DQG�LQWHUSHUVRQDO�DUUDQJHPHQWV�DUH�OLNHO\�WR�
FRPH�DW�WKH�H[SHQVH�RI�WKHVH�IDFWRUV��*RRG�SRZHU��VXFK�DV�SRZHU�XVHG�ZLWK�
FDUH�DV�RSSRVHG�WR�SRZHU�XVHG�ZLWK�LQGL൵�HUHQFH��FDQ�DFKLHYH�VXFK�SRVLWLYH�
RXWFRPHV��7KLV�FRQWHPSRUDU\�WKHRUL]DWLRQ�EXLOGV�XSRQ�WKH�IRXQGDWLRQV�RI�
)RXFDXOGLDQ�WKHRU\�ZKLFK�DUJXHV�WKDW�SRZHU�LV�QRW�PHUHO\�UHSUHVVLYH��EXW�
FDQ�EH�SURGXFWLYH� DQG�SRVLWLYH� �)RXFDXOW�� ������ �������*RRG�SRZHU� FDQ�
LQFOXGH�WKH�SURYLVLRQ�DQG�GHOLYHU\�RI�FRXQVHOOLQJ��HGXFDWLRQ��VXSSRUW�DQG�



��� Journal of Prisoners on Prisons��9ROXPH�����	��������

SUR�VRFLDO�PRGHOOLQJ��3URYLGLQJ�VXSSRUW�WR�RWKHUV�LPSULVRQHG�LQ�VLWXDWLRQV�
WKDW�FRXOG�WULJJHU�GLVWUHVV�LV�VKRZQ�WR�KDYH�IDYRXUDEOH�LPSDFWV�LQ�SUHYHQWLQJ�
GHDWKV�E\�VXLFLGH�DQG�VHOI�KDUP��'DYLHV��������/LHEOLQJ�DQG�3ULFH���������
$V�VXFK��'HYLOO\�DQG�FROOHDJXHV��������S�������VXJJHVWV�WKDW�SULVRQ�EDVHG�
SHHU�OHG�SURJUDPPHV�KDYH�VRPHWKLQJ�WR�R൵�HU�FRUUHFWLRQDO�LQVWLWXWLRQV�

3((5�/('�,17(59(17,216

)OHWFKHU�DQG�%DWW\��������DUJXH�WKDW�D�FXOWXUH�RI�µGRLQJ�PRUH�ZLWK�OHVV¶�KDV�
DULVHQ�SDUWO\�GXH�WR�LQFUHDVLQJO\�DXVWHUH�SULVRQ�FRQGLWLRQV��(VWDEOLVKPHQWV�
DUH�OHIW�VHHNLQJ�WR�EULGJH�WKH�JDS�EHWZHHQ�WKHLU�LQVWLWXWLRQ�RQ�RQH�VLGH�RI�
WKH�GLYLGH�DQG�SULVRQHUV�RQ�WKH�RWKHU��7KH\�DUH�XQHTXLYRFDO�LQ�SUHVHQWLQJ�
HYLGHQFH�LQ�VXSSRUW�RI�SHHU�VXSSRUW�DQG�SRZHU�VKDULQJ�LQLWLDWLYHV�WR�GHOLYHU�
SRVLWLYH� RXWFRPHV� LQ� FXVWRGLDO� VHWWLQJV�� +RZHYHU�� WKHVH� PHDVXUHV� DOVR�
IXUWKHU�VWUHWFK�DQ�HVWDEOLVKPHQW¶V�DXVWHULW\�GHSOHWHG�UHVRXUFHV�

,Q� SULVRQ� VHWWLQJV�� LQGXFWLRQ� UHODWHG� SHHU� VXSSRUW� VFKHPHV� DUH�
SUHGRPLQDQWO\�LGHQWL¿�HG��UHFRJQL]HG�DQG�GHOLYHUHG�E\�µ,QGXFWLRQ�,QVLGHUV¶�
RU�µ,QGXFWLRQ�3HHU�6XSSRUW�:RUNHUV¶��&XUUHQW�VXLFLGH�SUHYHQWLRQ�PHDVXUHV�
UHFRJQL]H�WKH�LPSRUWDQFH�RI�SHHU�VXSSRUW�DV�DQ�LQFUHDVLQJO\�SURPLQHQW�IDFHW�
LQ�WKH�SURPRWLRQ�RI�KHDOWK�DQG�ZHOO�EHLQJ��6RXWK�DQG�FROOHDJXHV��������S��
����IRXQG�WKDW�WKHUH�LV�HYLGHQFH�RI�SRVLWLYH�EHQH¿�WV�IRU�UHFLSLHQWV�RI�SHHU�
LQWHUYHQWLRQV�� DUJXLQJ� WKDW� ³SHHU� VXSSRUW� KHOSHG� SULVRQHUV� SUDFWLFDOO\��
HPRWLRQDOO\�RU�ERWK´��7KRVH�ZKR�KDG�XVHG�SHHU�VXSSRUW�UHSRUWHG�XVLQJ�LW�
DV�DQ�DYHQXH�WR�³RYHUFRPH�IHHOLQJV�RI�DQ[LHW\��ORQHOLQHVV��GHSUHVVLRQ�DQG�
VHOI�LQMXU\´��LELG��S�������+RZHYHU��WKH�LPSDFW�RI�PHQWDO�KHDOWK�SURPRWLRQ�
LQ�WKH�FRQWH[W�RI�LQGXFWLRQ�LV�XQH[SORUHG�DV�RI�\HW�ZLWK�UHJDUG�WR�UHVHDUFK�

3HHU�/HG� LQGXFWLRQ� UHTXLUHV� LQSXW� IURP� SULVRQ� DQG� DXWKRULW\� ¿�JXUHV��
ZKLFK� FDQ� SRWHQWLDOO\� GLPLQLVK� WKH� H൵�HFWLYHQHVV� DQG� LPSDFW� RI� WKH�
LQWHUYHQWLRQ��6RXWK�HW�DO����������3ULVRQ�VWD൵��FXOWXUHV�YDU\�FRQVLGHUDEO\�DQG�
WKHVH�YDULDWLRQV�KDYH�VLJQL¿�FDQW�FRQVHTXHQFHV�IRU�SULVRQHUV¶�TXDOLW\�RI�OLIH��
&UHZH�DQG�FROOHDJXHV��������VWDWH�WKDW�SULVRQ�VWD൵��FXOWXUHV�LPSDFW�WKH�ZD\�
WKDW�VWD൵��XVH�WKHLU�DXWKRULW\��HVSHFLDOO\�ZLWK�UHJDUG�WR�VWD൵��EHLQJ�GHOLEHUDWHO\�
µKHDY\¶�DQG�DQWDJRQLVWLF��ZKLOH�GLVSURSRUWLRQDWHO\�HPSOR\LQJ�WKHLU�SRZHU�
IRU�D�UDQJH�RI�UHDVRQV�LQFOXGLQJ�HQMR\LQJ�WKHLU�SRVLWLRQ�RI�SRZHU��SHUFHLYLQJ�
WKHPVHOYHV�DV�EHLQJ�GLVOLNHG�E\�SULVRQHUV�� DV�ZHOO� DV�KROGLQJ� IHHOLQJV�RI�
KRVWLOLW\� DQG� DPELYDOHQFH� WRZDUGV� WKH� LQFDUFHUDWHG�� 'RZQHV� �������
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VXJJHVWV�WKHUH�QHHGV�WR�EH�VHULRXV�LQYHVWLJDWLRQ�RI�WKRVH�ZKR�DUH�VXEMHFWHG�
WR�WKHVH�GL൵�HUHQW�IRUPV�RI�SHQDO�SRZHU��*LYHQ�WKH�JURZLQJ�UHFRJQLWLRQ�RI�
WKH� VXEVWDQWLDO� H൵�HFW� RI� LPSULVRQPHQW� RQ� ERWK� WKH� VKRUW�� DQG� ORQJ�WHUP�
PHQWDO�KHDOWK�RI�SULVRQHUV��WKHUH�DUH�OLNHO\�WR�EH�VHYHUH�FRQVHTXHQFHV�IRU�
WKLV�ODFN�RI�UHVHDUFK�LQWR�WKH�LPSDFW�RI�WUDQVIHU�DQG�LQGXFWLRQ�

0(7+2'2/2*<

)RU�WKH�SXUSRVHV�RI�WKLV�VWXG\��D�TXDOLWDWLYH�IUDPHZRUN�ZDV�DGRSWHG�DV�LW�¿�WV�
DSSURSULDWHO\�ZLWK� WKH�FRQVWUXFWLRQLVW�DQG� LQWHUSUHWLYH�DSSURDFK�SULYLOHJHG��
7KLV�DSSURDFK�PDNHV�VSDFH�IRU�WKH�H[SORUDWLRQ�RI�³WKH�FXOWXUDO��KLHUDUFKLFDO��
VRFLDO�DQG�HPRWLRQDO�GLPHQVLRQV�RI�OLIH�DQG�ZRUN�LQ�SULVRQ´�DQG�DOORZV�IRU�
WKH� GHYHORSPHQW� RI� ³VWRU\WHOOLQJ� DQG� QDUUDWLYH� DFFRXQWV� WR� KXPDQL]H� ERWK�
WKH�UHVHDUFK�SURFHVV�DQG�WKH�SHQDO�ZRUOG´��/LHEOLQJ�������LQ�%H\HQV�HW�DO���
������S�������7KLV�FUHDWHV�D�³KXPDQLVWLF�VW\OH�RI�UHVHDUFK�ZKLFK�WULHV�WR�GHSLFW�
WKH�SDLQIXO�DQG�HPRWLRQDO�DVSHFW�RI�WKH�VRFLDO�SUDFWLFHV�ZH�VWXG\´��/LHEOLQJ��
������S��������7KH�VWXG\�DLPV�WR�REVHUYH�DQG�GHVFULEH�WKH�FRQQHFWLRQ�EHWZHHQ�
WKH�PHQWDO�KHDOWK�DQG�ZHOO�EHLQJ�RI�WKH�SULVRQHU�LQWHUYLHZHHV�DQG�WKH�GHHS�
VHDWHG� SV\FKRORJLFDO� SHUVSHFWLYHV� WKH\� KHOG� LQ� UHODWLRQ� WR� WKHLU� H[SHULHQFH�
RI� LPSULVRQPHQW� DQG� WKH� LQWHUYHQWLRQ�� 7KHVH� H[SHULHQFHV� RIWHQ� SURGXFH�
HPEHGGHG�DQG�HYRFDWLYH�IHHOLQJV�WKDW�DUH�GL൶��FXOW�WR�HQFDSVXODWH�DQG�KDUQHVV��
7KH�SULVRQHU�LQWHUYLHZHHV�ZHUH�DOORZHG�WR�H[SUHVV�WKHLU�IHHOLQJV�LQ�D�PDQQHU�
WKDW�WKH\�DUH�FRPIRUWDEOH�ZLWK��LQFOXGLQJ�WKURXJK�DQ�RSHQ�QDUUDWLYH�GUDZLQJ�
RQ�YLJQHWWHV��H[SHULHQFH�DQG� WKHLU�SHUFHSWLRQV��7KLV�DSSURDFK�SURYLGHG� WKH�
EHQH¿�W�RI�FROOHFWLQJ�D�QXDQFHG�DQG�LQ�GHSWK�VHW�RI�GDWD�

7KH�PHWKRGRORJ\� FRPSULVHV� RI� D� TXDOLWDWLYH� LPSDFW� HYDOXDWLRQ� VWXG\�
LQFRUSRUDWLQJ�D�IRFXV�RQ�WKH�LPSDFW�DQG�RXWFRPHV�RI�WKH�SHHU�OHG�LQGXFWLRQ�
LQWHUYHQWLRQ��$Q� µRSHQ�SULVRQ¶� LQ� WKH�6RXWK�RI�(QJODQG� LV� WKH� VLWH�ZKHUH�
DOO� SDUWLFLSDQWV� H[SHULHQFHG� WKH� LQGXFWLRQ� LQWHUYHQWLRQ�� 'DWD� FROOHFWLRQ�
WRRN�SODFH�LQ�WKH�IRUP�RI�VHPL�VWUXFWXUHG�LQWHUYLHZV�ZLWK�VL[�H[�SULVRQHUV�
ZKR� H[SHULHQFHG� ERWK� WUDQVIHU� DQG� HQJDJHG�ZLWK� WKH� SHHU�OHG� LQGXFWLRQ��
3DUWLFLSDQWV�ZHUH�UHFUXLWHG�WKURXJK�DQ�DGYHUWLVHPHQW�SRVWHG�RQOLQH�E\�The 
Prisoners Education Trust and Learning Together�DOXPQL�QHWZRUNV��Figure 
1�SURYLGHV�FRQWH[WXDO�GHPRJUDSKLFV�RI�WKH�SDUWLFLSDQWV��7KH�UHVHDUFK�DOVR�
LQFOXGHV�WZR�R൶��FHUV�ZKR�DUH�HQJDJHG�LQ�WKH�GHOLYHU\�DQG�IDFLOLWDWLRQ�RI�WKLV�
LQWHUYHQWLRQ�ZKR�ZHUH�LGHQWL¿�HG�DQG�DSSURDFKHG�WR�WDNH�SDUW�LQ�WKH�VWXG\�
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)LJXUH����([�3ULVRQHU�'HPRJUDSKLFV

7KLV�LV�D�KDUG�WR�UHDFK�SRSXODWLRQ�WKDW�LV�EHLQJ�LQYHVWLJDWHG�LQ�WKLV�VWXG\��
8QGHU� VXFK� FLUFXPVWDQFHV�� HYHQ� D� VPDOO� HPSLULFDO� LQYHVWLJDWLRQ� ZLWK� D�
OLPLWHG�VDPSOH�VL]H�ERWK�GHYHORSV�DQG�DGGV�WR�WKH�PLQLPDO�OLWHUDWXUH�RQ�WKH�
H[SHULHQFH�RI�LPSULVRQPHQW�LQ�UHODWLRQ�WR�WKH�WUDQVLWLRQDO�VWDJHV�RI�FXVWRG\�
DQG�WKH�XVH�RI�SRZHU�VKDULQJ�LQLWLDWLYHV��:KLOH�D�ODUJHU�VDPSOH�VL]H�ZRXOG�
KDYH� EHHQ�ZHOFRPHG�� VHFXULQJ� WKH� QXPEHU� RI� SDUWLFLSDQWV� LQYROYHG� LV� D�
VLJQL¿�FDQW�DFKLHYHPHQW�LQ�LWVHOI�DQG�RQH�ZKLFK�LV�FRPPHQVXUDWH�WR�HOLFLW�
WKH�ULFKQHVV�RI�H[SHULHQFH�UHTXLUHG� WR�H[SORUH� WKH�DLPV�DQG�REMHFWLYHV�RI�
WKH�VWXG\�

7KH�VHPL�VWUXFWXUHG�QDWXUH�RI�WKH�LQWHUYLHZV�DOORZHG�IRU�WKH�H[SORUDWLRQ�
RI� H[SHULHQFHV� DQG� WRSLFV� WKDW� ERWK� WKH� UHVHDUFKHU� DQG� LQWHUYLHZHH� IHHO�
DUH� SHUWLQHQW�� 7KLV� IDFLOLWDWHV� WKH� DWWULEXWLRQ� RI�PHDQLQJ� WR� WKH�PHQWHHV��
SULVRQ� VWD൵�� HQYLURQPHQW�� WKHLU� H[SHULHQFH� RI� WKH� SURFHVV�� DQG� PHDVXUH�
LPSURYHPHQWV�DQG�RU�UHGXFWLRQV�LQ�WKH�ZHOO�EHLQJ�RI�WKH�SULVRQHU��7KLV�DOVR�
DOORZV� IRU� WKH� H[SORUDWLRQ� RI� WKH� QDWXUH� RI� WKH� LQGXFWLRQ� LQWHUYHQWLRQ� RQ�
SULVRQHU�PHQWDO�KHDOWK��DV�ZHOO�DV�WKH�LGHQWL¿�FDWLRQ�RI�WKH�YDULRXV�IDFWRUV�
WKDW�PD\� EH� H[SHULHQFHG�� SRWHQWLDOO\� LQÀ�XHQFLQJ� LPSDFW�� 7KH� TXDOLWDWLYH�
LQWHUYLHZ� TXHVWLRQV� ZHUH� GHVLJQHG� WR� HYRNH� H[SHULHQFHV� RI� WUDQVIHU� DQG�
WKH�SURFHVV�RI�LQGXFWLRQ�UHODWLQJ�WR�WKH�FRQFHSWV�RI�UHODWLRQVKLSV��VXSSRUW��
IDLUQHVV�� VDIHW\�� ZHOO�EHLQJ�� IDPLO\� FRQWDFW�� TXDOLW\� RI� OLIH� DQG� PHQWDO�
KHDOWK��7KHVH� TXHVWLRQV�ZHUH� EXLOW� XSRQ� WKH� UHVHDUFK� RI� /LHEOLQJ� �������
ZKR�KDG�HDUOLHU�LGHQWL¿�HG�WKHVH�WRSLFV�DV�NH\�FRQFHUQV�ZKHQ�H[SORULQJ�DQG�
DWWHPSWLQJ� WR� HQFDSVXODWH� SULVRQHU� H[SHULHQFHV� RI� LPSULVRQPHQW�� 7KHVH�
TXHVWLRQV�HOLFLWHG�ULFK�GDWD�UHJDUGLQJ�PHQWHH�DQG�SULVRQ�VWD൵��H[SHULHQFH�RI�
WUDQVIHU�DQG�WKH�SURFHVV�RI�LQGXFWLRQ��DQG�DOVR�LGHQWL¿�HG�SURFHVV�DVSHFWV�WKDW�
ZRUN��DV�ZHOO�DV�WKRVH�WKDW�GR�QRW�
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7KH�LQWHUYLHZV�IRFXV�SXUHO\�RQ�WKH�H[SHULHQFHV�DQG�SHUVSHFWLYHV�RI�WKH�
SULVRQHU�PHQWHHV�DQG�SULVRQ�VWD൵���,QWHUYLHZV�LQ�WKLV�µFRQWH[WXDO�XQLTXHQHVV¶�
SURGXFHG�µWKLFN�GHVFULSWLRQ¶�RI�H[SHULHQFH��ZKLFK�DUH�SRVVLEO\�WUDQVIHUDEOH�
�*HUW]�� ������� DQG� XQGHUSLQ� WKH� XQGHUVWDQGLQJ� RI� WKH� SULVRQHU� DQG� VWD൵��
VRFLDO� H[SHULHQFH��7KURXJK� WKH�PHWKRGRORJLFDO� WHFKQLTXHV�HPSOR\HG�� WKH�
WUDQVFULSWLRQ� UHYHDOHG� D� UDQJH� RI� LGHDV� DQG� QRWLRQV� WKDW� ZHUH� LGHQWL¿�HG�
DQG� VKDUHG� E\� WKH� LQWHUYLHZHHV��7KHVH� LGHQWL¿�HG� FRPPRQDOLWLHV� DUH� EHVW�
HQFDSVXODWHG� DQG� FDWHJRUL]HG� WKHPDWLFDOO\� LQWR� ¿�YH� GLVWLQFW� FRQFHSWV��
WLFN�ER[� H[HUFLVH�� UHVSRQVLELOLVDWLRQ�� LQIRUPDWLRQ� VKDULQJ�� NQRZOHGJH�
PDQDJHPHQW�DQG�LDWURJHQHVLV��(DFK�DUH�H[SORUHG�LQ�WXUQ�EHORZ�

,1'8&7,21�$6�$�7,&.�%2;�(;(5&,6(

(YHU\RQH�LV�RXW�IRU�WKHPVHOYHV«�7KH\�DLQ¶W�LQWHUHVWHG�LQ�KHOSLQJ�XV�VHWWOH�
LQ�DQG�DGMXVW«��7KH\�DUH�RQO\�LQWHUHVWHG�LQ�ZKDW�VXLWV�WKHP��$QG\��

7KH�PRVW�SUHYDOHQW�WKHPH�WKDW�HPHUJHG�IURP�WKH�¿�HOGZRUN�ZDV�FRQFHUQHG�
ZLWK�WKH�PRWLYDWLRQV�RI�WKH�SHHUV�OHDGLQJ�LQGXFWLRQ��DV�ZHOO�DV�WKH�SULVRQ�
VWD൵��RYHUVHHLQJ�WKH�SURFHVV��7KHVH�FRPPHQWV�VXJJHVW�WKDW�WKHUH�LV�D�VHOI�
VHUYLQJ� PRWLYDWLRQ� DQG� µWLFN�ER[� FXOWXUH¶� WKDW� H[LVWV� VXUURXQGLQJ� WKH�
LQGXFWLRQ�SURFHVV��)RUPHU�-XVWLFH�6HFWRU�.HQ�&ODUNH�KLVWRULFDOO\�JUXPEOHG�
DERXW�WKH�WLFN�ER[�FXOWXUH��7KH�*XDUGLDQ��������WKDW�NHHSV�SULVRQ�R൶��FHUV�
IURP�GHDOLQJ�ZLWK�SULVRQHUV��7LFN�ER[�FXOWXUH�LV�GH¿�QHG�DV�D�EXUHDXFUDWLF�
DQG� H[WHUQDO� LPSRVLWLRQ� RQ� SURIHVVLRQDO� ZRUNLQJ� FRQGLWLRQV� WKDW� FDQ� EH�
IRXQG�LQ�RUJDQL]DWLRQV�DURXQG�WKH�ZRUOG��7KH�*XDUGLDQ���������,Q�SULVRQ��
WLFN�ER[�FXOWXUH�HQFRXUDJHV�D�GLVSURSRUWLRQDWH�HPSKDVLV�RQ�UXOH�IROORZLQJ��
UDWKHU�WKDQ�DFWXDOO\�KHOSLQJ�WKH�SULVRQHUV�KRXVHG�LQ�WKH�LQVWLWXWLRQ��,W�DOVR�
FUHDWHV�D�GLVWLQFW�ODFN�RI�PRWLYDWLRQ�IRU�SULVRQ�VWD൵��WR�GHDO�ZLWK�SULVRQHUV�
GXH�WR�DQ�DSSDUHQW�SULRULWL]DWLRQ�RI�VHOI�VHUYLQJ�REMHFWLYHV�DQG�JRDOV��7KH�
IROORZLQJ�VWDWHPHQWV�E\�R൶��FHUV�FDSWXUH�WKLV�LVVXH�

$V� ORQJ� DV� ZH� VDWLVI\� WKH� ¿�UVW�QLJKW� UHTXLUHPHQWV�� WKDW¶V� WKH� SULRULW\�
�2൶��FHU�$��

:H�KDYH�WR�IROORZ�WKH�JXLGHOLQHV�DV�VHW�GRZQ�E\�WKH�36,�>3ULVRQ�6HUYLFH�
,QVWUXFWLRQ@�DQG�PDQDJHPHQW��2൶��FHU�%��
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:KDW�DUH�WKHVH�UHTXLUHPHQWV"�7KH�SULVRQ�VHUYLFH�LV�JRYHUQHG�E\�D�UDQJH�
RI� SROLF\� GRFXPHQWV� NQRZQ� DV� 36,�� ZKLFK� FRQWDLQ� GHWDLOHG� LQIRUPDWLRQ�
UHJDUGLQJ� WKH� UXOHV�� UHJXODWLRQV� DQG� JXLGHOLQHV� WKDW�PXVW� EH� IROORZHG� LQ�
RSHUDWLRQDO�FRQWH[WV��:LWK�UHJDUG�WR�UHFHSWLRQ�LQWR�FXVWRG\��WKH�¿�UVW�QLJKW�
LQ� FXVWRG\� DQG� WKH� LQGXFWLRQ� SURFHVV�� 36,� �������� �1206� ������ OD\�
RXW� WKH� SURFHGXUHV� WR� EH� IROORZHG�� PDLQO\� WKDW� ³SULVRQHUV� DUH� NHSW� VDIH�
DQG�VXSSRUWHG�GXULQJ� WKHLU�¿�UVW�QLJKW� LQ�SULVRQ´�DQG� WKDW� WKHLU� LPPHGLDWH�
QHHGV�DUH�PHW��,W�JRHV�RQ�WR�KLJKOLJKW�WKH�VLJQL¿�FDQW�VWUHVV�H[SHULHQFHG�E\�
SULVRQHUV�ZKHQ�IDPLO\�DQG�FRPPXQLW\�OLQNV�DUH�EURNHQ��DQG�WKHLU�IXWXUH�LV�
XQFHUWDLQ��7KH� VDPH�36,� VWLSXODWHV� WKDW� ³>P@DQ\� VHOI�LQÀ�LFWHG�GHDWKV� DQG�
VHOI�KDUP�LQFLGHQWV�RFFXU�ZLWKLQ�WKH�¿�UVW����KRXUV��WKH�¿�UVW�ZHHN��DQG�WKH�
¿�UVW�PRQWK´��LELG���(PSKDVLV�LQ�FXVWRG\�LV�WKHUHIRUH�DFFRUGLQJO\�SODFHG�RQ�
³WDFNOLQJ�VDIHU�FXVWRG\�LVVXHV�GXULQJ�WKH�¿�UVW����KRXUV�DQG�EH\RQG�LV�OLNHO\�
WR�SURGXFH�PRVW�EHQH¿�W�LQ�WKLV�HDUO\�SHULRG´��LELG���7KH�36,�VWDWHV�WKDW�³SHHU�
VXSSRUWHUV�PD\�R൵�HU� DGGLWLRQDO� KHOS� WR� SULVRQHUV�� SDUWLFXODUO\� GXULQJ� WKH�
¿�UVW�QLJKW´��LELG��S������$V�DUWLFXODWHG�E\�2൶��FHU�$��³7KH�PDLQ�WKLQJ�LV�ZH�
FKHFN�WKH\�DLQ¶W�JRQQD�FXW�XS�RU�VWULQJ�XS´�

7KH�36,�VXJJHVWV�WKDW�³>S@ULVRQHUV�DVVHVVHG�DV�EHLQJ�DW�ULVN�RI�VXLFLGH�RU�
VHOI�KDUP�VKRXOG�KDYH�VXSSRUW� LGHQWL¿�HG�DQG�PDQDJHG´��ZKLFK� LV�FULWLFDO�
EHFDXVH�³SULVRQHUV�UHWXUQLQJ�WR�FXVWRG\�DUH�DW�LQFUHDVHG�ULVN�RI�VXLFLGH�VHOI�
KDUP��DQG�WKH�ULVN�RFFXUV�ZLWK� WUDQVIHUUHG�SULVRQHUV´��LELG��S�������*LYHQ�
WKDW�WKHUH�DUH�VLJQL¿�FDQW�DQG�FRPSOH[�FLUFXPVWDQFHV�WKDW�DFFRPSDQ\�PDOH�
SULVRQHUV�UHFHLYHG�LQWR�FXVWRG\�ZKLFK�H[DFHUEDWH�WKLV�ULVN��WKH�LPSRUWDQFH�
RI�WKHLU�PDQDJHPHQW�LV�SDUDPRXQW��6WD൵��PXVW�EH�DZDUH�RI�DQG�FRPSO\�ZLWK�
WKHVH�LPSRUWDQW�DVSHFWV�RI�VDIHU�FXVWRG\�SROLFLHV�

:KLOH� WKLV� DVVHVVPHQW� ZDV� FRQVLVWHQWO\� FDUULHG� RXW�� SDUWLFLSDQWV� DOO�
GHVFULEHG�WKH�SURFHVV�DV�IHHOLQJ�PHFKDQLFDO��,QWHUYLHZHHV�UHSRUWHG�WKDW�RQFH�
VWD൵��ZHUH�VDWLV¿�HG�WKDW�WKH\�ZHUH�QRW�JRLQJ�WR�VHOI�KDUP�RU�FRPPLW�VXLFLGH��
WKH\�PRYHG�DORQJ�ZLWKRXW�DGGUHVVLQJ�XQGHUO\LQJ�ULVNV��LQFOXGLQJ�DQ[LHW\��
VWUHVV�DQG�GHSUHVVLRQ��ZKLFK�DOO�RI�WKH�LQWHUYLHZHHV�GHFODUHG�WKHPVHOYHV�DV�
H[SHULHQFLQJ��7KH�LQWHUYLHZV�ZLWK�ERWK�VWD൵��DQG�SULVRQHUV�VXJJHVW�WKDW�WKHVH�
QHJDWLYH�HPRWLRQV�ZHUH�QRW�JLYHQ�DSSURSULDWH�FRQVLGHUDWLRQ�RQFH�D�SULVRQHU�
UHSRUWHG�QRW�IHHOLQJ�VXLFLGDO�RU�ZLOOLQJ�WR�FDUU\�RXW�VHOI�KDUP��%HLQJ�LQ�DQ�
RSHQ�SULVRQ�GRHV�QRW�LQ�LWVHOI�PLWLJDWH�RU�QXOOLI\�WKH�H൵�HFWV�RI�LPSULVRQPHQW��
,QGHHG��EHLQJ�LQ�DQ�RSHQ�SULVRQ�FRPHV�ZLWK�LWV�RZQ�SDLQV�RI�LPSULVRQPHQW�
WKDW�UHVXOW�LQ�D�GHJUHH�RI�SV\FKRORJLFDO�VWUHVV�DQG�LQVHFXULW\�

7KH� SULVRQ� VWD൵�� DSSHDU� WR� VDWLVI\� D� WLFN�ER[� DSSURDFK�ZLWK� UHJDUG� WR�
PDQDJLQJ�VHOI�KDUP�DQG�VXLFLGDOLW\�ZLWKRXW�ERWKHULQJ�WR�H[SORUH�WKH�PHQWDO�
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KHDOWK�LVVXHV�WKDW�WKHVH�RIWHQ�PDQLIHVW�IURP��$V�RQH�SULVRQHU�ODPHQWV�

$OO�,�QHHGHG�DW�WKH�WLPH�ZDV�D�ELW�RI�VXSSRUW�DQG�JXLGDQFH��EXW�DOO�,�JRW�ZDV�
D�ORDG�RI�VWD൵��DQG�SHHU�VXSSRUWHUV�ZKR�PDGH�PH�IHHO�OLNH�DQ�LQFRQYHQLHQFH�
DQG�D�SDLQ�LQ�WKH�DUVH�±�FRPSOHWHO\�GLVLQWHUHVWHG«�1R�SHRSOH�VNLOOV«�-XVW�
PDGH�PH�IHHO�HYHQ�ZRUVH�WKDQ�,�DOUHDG\�ZDV��3DXO��

,W� LV� ZLGHO\� DFNQRZOHGJHG� WKDW� SULVRQHUV� RIWHQ� KDYH� FRPSOH[� QHHGV� DQG�
FLUFXPVWDQFHV�LQFOXGLQJ�PHQWDO�KHDOWK�DQG�VXEVWDQFH�DEXVH�LVVXHV��D�ODFN�RI�
VXSSRUW�QHWZRUN��DQG�SRRU�VRFLR�HFRQRPLF�VWDWXV��7KLV�LV�UHÀ�HFWHG�WKURXJKRXW�
WKH�36,��ZKLFK�UHFRJQLVHV�WKDW�VRPH�SULVRQHUV�UHFHLYHG�LQWR�SULVRQ�³ZLOO�QHHG�
VXSSRUW�DQG�DVVLVWDQFH� WR� UHVROYH�XUJHQW�DQG� LPPHGLDWH� LVVXHV�DULVLQJ�DV�D�
UHVXOW� RI� WKHLU� LPSULVRQPHQW� DQG�ZKLFK� DGYHUVHO\� D൵�HFW� WKHLU� OLYHV� �RU� WKH�
OLYHV�RI�RWKHUV��RXWVLGH�WKH�SULVRQ´��1206��������S������7KH�36,�VWDWHV�WKDW�
WKH�SULVRQ�HVWDEOLVKPHQW� VKRXOG�³KHOS�SULVRQHUV� WR�XSKROG� WKHLU� LPPHGLDWH�
UHVSRQVLELOLWLHV�WR�RWKHUV�E\�DVVLVWLQJ�WKHP�WR�VROYH�LPPHGLDWH�SUREOHPV�DQG�
PDNH�DUUDQJHPHQWV�WR�FRYHU�WKH�WLPH�WKH\�ZLOO�VSHQG�LQ�SULVRQ´��LELG���'XULQJ�
WKH�LQLWLDO�LQWHUYLHZ��³VWD൵��PXVW�WDNH�WLPH�WR�OLVWHQ�WR�SULVRQHUV�DQG�R൵�HU�WKHP�
KHOS�DQG�VXSSRUW�LQ�UHVROYLQJ�RU�PDQDJLQJ�WKHLU�PRVW�XUJHQW�LVVXHV�WKDW�DULVH�
GLUHFWO\�DV�D�UHVXOW�RI�WKHLU�LPSULVRQPHQW��WLPH�DQG�UHVRXUFHV�PXVW�EH�DYDLODEOH�
WR�UHVROYH�LVVXHV�WKDW�FDQQRW�EH�OHIW�XQUHVROYHG�SURYLGLQJ�SHUVRQDO�KHOS�DQG�
VXSSRUW�WR�SULVRQHUV�DV�QHHGHG´��LELG���*LYHQ�WKDW�WUDQVIHU�DQG�WUDQVLWLRQ�DUH�
NH\�VWUHVVRUV�IRU�SULVRQHUV��WKHVH�PDQGDWHG�36,�DFWLRQV�VHUYH�DV�IXQGDPHQWDO�
WRROV�WR�HQVXUH�WKDW�WKH�SULVRQHUV�IHHO�PRUH�VHFXUH�E\�UHGXFLQJ�DQ[LHW\�WKDW�
PD\�VWHP�IURP�WKHLU�IHDUV��FRQFHUQV�DQG�XQFHUWDLQWLHV��7KLV�FDQ�SRWHQWLDOO\�
KDYH�D�SRVLWLYH�LPSDFW�RQ�WKH�SULVRQHUV¶�PHQWDO�KHDOWK�DQG�ZHOO�EHLQJ��7KHUH�
DUH�FKDOOHQJHV��KRZHYHU��DV�2൶��FHU�$�GHVFULEHV�

,GHDOO\��ZH�ZRXOG� OLNH� WR�VSHQG�PRUH� WLPH�ZLWK� WKHP�DQG�GR�PRUH��EXW�
ZH� MXVW�GRQ¶W�KDYH� WKH� WLPH«�WKH�EHVW�ZH�FDQ�GR� LV� D�TXLFN�¿�UVW�QLJKW�
LQWHUYLHZ�WR�FRYHU�WKH�EDVLFV�WKDW�ZH�KDYH�WR�GR«

2൶��FHUV� VWDWHG� WKDW� WKH\� FRXOG� DQG� ZRXOG� OLNH� WR� GR� PRUH�� EXW� WKH\�
GLG�QRW�KDYH�WKH�WLPH�DYDLODEOH�WR�GR�VR��7KH\�ZHUH�UHGXFHG�WR�R൵�HULQJ�D�
VSDUVH�SURYLVLRQ�WKDW�IDLOHG�WR�DOOD\�FRQFHUQV�DQG�LVVXHV�RI�WKH�QHZ�DUULYDOV�
RU� SURYLGH� WKH� OHYHO� RI� VXSSRUW� WKDW� LQGXFWHHV� H[SHFWHG�� 7KH� SULVRQHUV�
LQWHUYLHZHG�VWDWHG�WKDW�WKLV�IDLOXUH�GLUHFWO\�FRQWULEXWHG�WR�HOHYDWHG�DQ[LHW\�
DQG�VWUHVV�DW�WLPHV�ZKHQ�WKH\�ZHUH�DOUHDG\�VWUXJJOLQJ�WR�FRSH�
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7KH� LQGXFWLRQ�36,�PDQGDWHV� WKDW�¿�UVW� QLJKW� VWD൵�� VKRXOG� EH� VXSSRUWHG�
E\� ,QGXFWLRQ� ,QVLGHUV� LQ� WKLV� WDVN��+RZHYHU��DODUPLQJ�GH¿�FLHQFLHV� LQ� WKLV�
DUHD�LQGLFDWH�D�GLVWLQFW�ODFN�RI�LQWHUHVW�IURP�WKH�SHHUV�LQ�DVVLVWLQJ�ZLWK�WKLV�
SURFHVV�DQG�D�SUHYDOHQW�SHUVSHFWLYH�WKDW�WKH\�ZHUH�RQO\�LQWHUHVWHG�LQ�KDYLQJ�
WKHLU�SDSHUZRUN�VLJQHG�R൵��� LQGLFDWLQJ� WR�RWKHUV� WKDW� WKH\�KDG�³GRQH� WKHLU�
MRE´��2Q�WKLV�SRLQW��-DPHV�QRWHV�

7KH�SHHUV�FRXOGQ¶W�ZDLW�WR�JHW�PH�RXW�WKH�GRRU�VR�WKDW�WKH\�FRXOG�FUDFN�
RQ�ZLWK� FRRNLQJ� WKHLU� GLQQHU� DQG�SOD\LQJ�SRRO«�(YHU\� WLPH� ,� DVNHG� D�
TXHVWLRQ��WKH\�MXVW�IREEHG�PH�R൵��DQG�WROG�>PH@�,¶G�¿�JXUH�LW�RXW�DV�,�ZHQW�
DORQJ�

3ULVRQ�SROLF\�UHFRJQL]HV�WKDW�SULVRQHUV�UHFHLYHG�LQWR�FXVWRG\�PD\�¿�QG�WKH�
HDUO\�GD\V�DQG�SHULRG�RI�DGDSWDWLRQ�LQWHQVH�DQG�RIWHQ�IUDXJKW�ZLWK�DQ[LRXV�
FRQFHUQ�� 7KH� JXLGLQJ� 36,� DFFRUGLQJO\� VWDWHV� WKDW� ³VRPH� SULVRQHUV� PD\�
QHHG�DGGLWLRQDO�VXSSRUW�DQG�DVVLVWDQFH�LQ�XQGHUVWDQGLQJ�DQG�DGDSWLQJ�WR�WKH�
SULVRQ�HQYLURQPHQW�DQG� WKDW�DOO�SULVRQHUV�QHZ�WR�FXVWRG\�DQG�QHZ�WR� WKH�
HVWDEOLVKPHQW�PXVW�EH�SURYLGHG�ZLWK�NH\�LQIRUPDWLRQ�UHOHYDQW�WR�WKHLU�¿�UVW�
IHZ�GD\V�LQ�WKH�HVWDEOLVKPHQW´��1206��������S������

7KH�¿�QGLQJV� RI� WKLV� VWXG\�� KRZHYHU�� VKRZ� WKDW� WKLV�ZDV� QRW� WKH� FDVH��
7KH�PDMRULW\�RI�WKRVH�LQWHUYLHZHG�UHSRUWHG�WKDW�WKHVH�JXLGHOLQHV�ZHUH�QRW�
IXOO\�PHW�GXULQJ�WKH�¿�UVW�QLJKW�E\�LQGXFWLRQ�VWD൵��DQG�SHHUV��,QWHUYLHZHHV�
VWDWHG�WKDW�ZKLOH�LQGXFWLRQ�VWD൵��DQG�SHHUV�PHW�ZLWK�WKH�PHQWHHV�DQG�WLFNHG�
WKH�ER[�� WKH\�IDLOHG� WR�GHOLYHU� WKH�SUHVFULEHG� LQIRUPDWLRQ��0DQ\�UHSRUWHG�
VLPSO\�EHLQJ�WROG�WKH�UROO�FDOO�WLPHV��PHDOWLPHV��DQG�EHLQJ�DVNHG�ZKHWKHU�
RU�QRW�WKH\�KDG�DQ\�GHVLUH�WR�VHOI�KDUP�RU�FRPPLW�VXLFLGH��6RPH�ZHUH�WROG�
WKH\�ZRXOG�¿�QG�RXW�PRUH�DERXW�WKH�SULVRQ�WKH�IROORZLQJ�GD\�ZKLOVW�RWKHUV�
ZHUH�JLYHQ�D�IHZ�SLHFHV�RI�LQIRUPDWLRQ�RQ�SDSHU��LQFOXGLQJ�D�WLPHWDEOH�RI�
LQGXFWLRQ�HYHQWV�RYHU�WKH�FRPLQJ�VHYHQ�GD\�SHULRG��)URP�WKHUH��WKH\�ZHUH�
WKHQ�VHQW�RQ�WKHLU�ZD\��,W�LV�DSSDUHQW�WKDW�VWD൵��DQG�SHHUV�FDUULHG�RXW�D�UDWKHU�
PHFKDQLFDO� WDVN� WR�SDUWLDOO\� VDWLVI\�D� URXWLQH�JXLGHOLQH�� UDWKHU� WKDQ� IXO¿�OO�
DQG�GHOLYHU�D�FRPPHQVXUDWH�QHHGV�GULYHQ�PRGHO��$V�6WHYH�H[SODLQV�

7KH�VFUHZV�ZDQW�DQ�HDV\�OLIH�DQG�WR�FRYHU�WKHLU�DUVHV��DQG�WKH�SHHUV�MXVW�
ZDQQD�ORRN�JRRG�WR�WKH�VFUHZV�DQG�WKH�SDUROH�ERDUG�DQG�208�>2൵�HQGHU�
0DQDJHPHQW�8QLW@�
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7KH�R൶��FHUV�LQWHUYLHZHG�HPSKDVL]HG�WKDW�WKH�ODUJH�DPRXQWV�RI�SDSHUZRUN�
QRW� RQO\� FUHDWH� KXJH� WLPH� FRQVWUDLQWV� LPSDFWLQJ� WKHLU� DELOLW\� WR� GR� WKHLU�
MRE��EXW�DOVR�FUHDWH�D�FXOWXUH�ZKHUHE\�VWD൵��VHHPLQJO\�GR�HYHU\WKLQJ�E\�WKH�
ERRN��UDWKHU�WKDQ�XVLQJ�WKHLU�RZQ�SURIHVVLRQDO�MXGJHPHQW��7KH�VKDFNOHV�RI�
XQKHOSIXO�JRYHUQPHQW�WDUJHWV�DQG�JXLGHOLQHV�UHTXLUH�DGKHULQJ�WR�FHQWUDOO\�
SUHVFULEHG� ZD\V� RI� ZRUNLQJ�� WKHUHE\� GLPLQLVKLQJ� DQ\� SURVSHFW� RI� ORFDO�
OHYHO�DXWRQRP\�LQ�DVSHFWV�RI�WKH�SUDFWLFH��+RZHYHU��WKH�PDMRULW\�RI�PHQWHHV�
LQWHUYLHZHG�H[SUHVVHG�WKH�SHUVSHFWLYH�WKDW�R൶��FHUV�DQG�SHHUV�µKLG�EHKLQG¶�
WKH�VHQWLPHQW�WKDW�WKH\�ZHUH�ERJJHG�GRZQ�E\�SDSHUZRUN�DQG��DV�D�UHVXOW��
GLG�QRW�KDYH�WKH�WLPH�WR�GHOLYHU�WKH�LQWHUYHQWLRQ�DSSURSULDWHO\��7KH�SULVRQHUV�
LQWHUYLHZHG�VWDWHG�WKDW�WKHLU�SHUFHSWLRQ�ZDV�WKDW�WKH�R൶��FHUV�DQG�SHHUV�VLPSO\�
SUHIHUUHG�QRW�WR�IXOO\�FDUU\�RXW�WKHLU�GXWLHV�DV�SUHVFULEHG��5LFK�H[SODLQV�

7KH\� DLQ¶W� JRW� QR� LQWHUHVW� JRLQJ� WKURXJK� WKH� LQIRUPDWLRQ� ZLWK� \RX«�
WKHUH¶V�ORDGV�RI�LW«�$OO�WKH\�ZDQW�LV�\RXU�VLJQDWXUH�WR�VD\�\RX¶YH�EHHQ�
JLYHQ�LW�DQG�UHDG�LW«�7KH\�DUH�PHDQW�WR�JR�WKURXJK�LW�ZLWK�\RX��EXW�WKH\�
FDQ¶W�EH�ERWKHUHG«�,�FDQ¶W�EODPH� WKHP� WR�EH� IDLU«�7KHUH¶V� VR�PXFK� ,�
ZRXOGQ¶W�EH�IXFNHG�WR�JR�WKURXJK�WKH�VSLHO�WLPH�DQG�WLPH�DJDLQ�

7KH� SHHUV� GHOLYHULQJ� LQGXFWLRQ� FODLP� WR� EH� VLPLODUO\� ERJJHG� GRZQ� E\�
H[FHVVLYH� SDSHUZRUN� DQG� WLFN� ER[� FXOWXUH�� 7KH� GRPLQDQW� FRQVHQVXV��
KRZHYHU��ZDV�WKDW�WKH\�DOVR�KLG�EHKLQG�WKLV�QRWLRQ�DQG�ZHUH�GLVLQWHUHVWHG��
7KH� FRPPHQW� IURP� H[�SULVRQHU� 5LFK� �TXRWHG� DERYH�� HQFDSVXODWHV� WKH�
VHQWLPHQW�RI�RWKHU�H[�SULVRQHU�SDUWLFLSDQWV�

7LFN� ER[� FXOWXUH� PHDQV� WKHUH� LV� WRR� PXFK� HPSKDVLV� RQ� IROORZLQJ�
JXLGHOLQHV�DQG�UXOHV�LQVWHDG�RI�DFWXDOO\�KHOSLQJ�WKH�SULVRQHUV�WUDQVLWLRQLQJ�
LQWR� WKH� SULVRQ� LQ� D�PRUH� QHHGV�IRFXVVHG�PDQQHU� DV� D� µRQH� VL]H� ¿�WV� DOO¶�
DSSURDFK�DSSHDUV�WR�EH�LQ�SODFH��7KLV�UHGXFHV�WKH�DXWRQRP\�RI�WKH�LQGXFWLRQ�
VWD൵��DQG�SHHUV��DQG�IDLOV�WR�DOORZ�HLWKHU�WR�WKLQN�IRU�WKHPVHOYHV�RU�WR�GHOLYHU�
D�QHHGV�GULYHQ�PRGHO�IRU�LQGXFWLRQ��7KH�V\VWHP�LV�UHVXOWDQWO\�IXOO�RI�SHRSOH�
µGRLQJ�WKLQJV�ULJKW¶��UDWKHU�WKDQ�µGRLQJ�WKH�ULJKW�WKLQJ¶��ZKLFK�LV�D�SKUDVH�
0XQUR� ������� XVHG�ZKHQ� GHVFULELQJ� WKH� WLFN� ER[� FXOWXUH� HYLGHQW� LQ� RXU�
VFKRRO� V\VWHP�� 5HOHQWOHVV� WRS�GRZQ� JRYHUQPHQW� WDUJHWV�� DORQJ� ZLWK� WRR�
PDQ\� IRUPV� DQG� SURFHGXUHV�� DUH� SUHYHQWLQJ� SULVRQ� VWD൵�� IURP� SURYLGLQJ�
WUDQVLWLRQLQJ�SULVRQHUV�WKH�KHOS�WKH\�QHHG�DQG�DVVHVVLQJ�ZKHWKHU�WKDW�KHOS�
KDV�PDGH�DQ�DFWXDO�GL൵�HUHQFH�
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7KH�WZR�R൶��FHUV�LQWHUYLHZHG�ERWK�H[SUHVVHG�WKDW�WKHUH�ZDV�D�GLVWLQFW�ODFN�
RI�WLPH�WR�IRFXV�RQ�WKH�FDUH�RI�WUDQVLWLRQLQJ�SULVRQHUV��,W�LV�D�FRPELQDWLRQ�
IDFWRUV�LQFOXGLQJ�DXVWHUH�FRQGLWLRQV��D�GLYHUVH�VHW�RI�SULVRQHUV�ZLWK�FRPSOH[�
QHHGV�� WUHPHQGRXV� SUHVVXUH� IURP�PDQDJHPHQW� WR� GR� PRUH� ZLWK� OHVV�� DV�
ZHOO� DV� FRPSO\�ZLWK� UXOHV� DQG� UHJXODWLRQV� WKDW�XQGHUSLQ�D� FXOWXUH� WKDW� LV�
IDU�IURP�EHLQJ�H൵�HFWLYH�DW�SURPRWLQJ�SRVLWLYH�ZHOO�EHLQJ�IRU�SULVRQHUV��$V�
D�UHVXOW��LW�LV�QRW�VXUSULVLQJ�WKDW�R൶��FHUV�ZHOFRPHG�WKH�XVH�RI�SHHUV�OHDGLQJ�
WKH�LQGXFWLRQ�DQG�UHJXODUO\�FRQWUDFWHG�RXW�WR�WKHP�LQ�RUGHU�WR�IUHH�XS�WKHLU�
WLPH�DQG�³PDNH� WKHLU� OLIH�HDVLHU´� �2൶��FHU�%���6WD൵��ZHUH�PRUH�FRQFHUQHG�
ZLWK�WKHVH�SULRULWLHV��UDWKHU�WKDQ�WKH�LQGXFWHH¶V�LQGLYLGXDO�QHHGV��7KH�GDQJHU�
RI� WKLV�SRZHU�VKDULQJ� LV� WKDW� WKH�SHHU�VXSSRUW�ZRUNHUV� LQWHJUDWHG� LQWR� WKH�
RSHUDWLRQDO�VWUXFWXUH�WKDW�LV�GLPLQLVKHG�E\�D�ODFN�RI�FDUHIXO�GHOHJDWLRQ�RI�
VXFK�SRZHU�UHVXOWV�LQ�ZKDW�/LHEOLQJ�DQG�&UHZH��������S�������UHIHU�WR�DV�
SRZHU�EHLQJ�KDQGHG�WR�SHHUV�LQ�DQ�³LQIRUPDO��FROOXVLYH�DQG�XQDFFRXQWDEOH´�
PDQQHU��3DXO�RXWOLQHV�WKH�FRQVHTXHQFHV�RI�VXFK�DQ�DUUDQJHPHQW�

,W¶V� WKH�LQGXFWLRQ�RUGHUOLHV�ZKR�UXOH�WKH�URRVW�RQ�$�:LQJ«�7KH�VFUHZV�
OHDYH�LW�XS�WR�WKHP�WR�GR�ZKDW�WKH\�ZDQW�µFRV�LW�PHDQV�WKH\�GRQ¶W�KDYH�WR�
GR�IXFN�DOO�WKHPVHOYHV�DQG�LQ�UHWXUQ�WKH\�OHW�WKHP�>SHHUV@�GR�ZKDWHYHU�WKH\�
OLNH�DQG�JLYH�WKHP�WKHLU�OLWWOH�SHUNV�

7KH� SULVRQHU� KLHUDUFK\� LV� RSHUDWLRQDOL]HG� ZLWK� WKRVH� SULVRQHUV� ZLWK�
FUHGLELOLW\� DPRQJ� VWD൵�� �DQG� VRPHWLPHV� WKHLU� SHHUV�� EHLQJ� JLYHQ� WKH�
LQÀ�XHQWLDO�ZRUN� SODFHPHQW� DV� DQ� LQGXFWLRQ� LQVLGHU� LQ� H[FKDQJH� IRU� WKHP�
H[HUWLQJ�WKHLU�LQÀ�XHQFH�RYHU�WKH�QHZ�LQGXFWHHV�DV�D�IRUP�RI�JRYHUQDQFH��7KLV�
LV�HYLGHQFHG�LQ�WKH�UHVHDUFK�¿�QGLQJV��LQFOXGLQJ�GLPLQLVKHG�VWD൵��DXWKRULW\��D�
VWHHSHU�SULVRQHU�KLHUDUFK\�DQG�LPEDODQFHV�RI�SRZHU�LQ�WKH�VKDULQJ�LQLWLDWLYH��
7KHVH�G\QDPLFV�DOO�VHUYH�WR�UHLQIRUFH�DQG�H[DFHUEDWH�WULJJHUV�DQG�VWUHVVRUV�
LGHQWL¿�HG� E\� H[�SULVRQHU� SDUWLFLSDQWV� WKDW� FUHDWH� WKH� LPSUHVVLRQ� RI� ZKDW�
'LOXOLR��������WHUPV�D�µFRUUXSW�DOOLDQFH¶��$V�QRWHG�E\�/LHEOLQJ��������FLWHG�
LQ�3DUOLDPHQW���������WKLV�OHDGV�WR�FRQVHTXHQFHV�

<RX�GR� QRW� JHW� DQ\� RI� WKH� WKLQJV� \RX� DUH� UHDOO\� DIWHU�� VXFK� DV� SULVRQHU�
ZHOO�EHLQJ�DQG�SHUVRQDO�GHYHORSPHQW��ZKLFK�ZH�NQRZ�DUH�OLQNHG�WR�DOO�WKH�
RXWFRPHV�ZH�DUH�LQWHUHVWHG�LQ��XQWLO�DOO�WKH�EDVLF�K\JLHQH�WKLQJV��VXFK�DV�
SROLFLQJ�DQG�VHFXULW\��VWD൵��SURIHVVLRQDOLVP��UHVSHFW��KXPDQLW\�DQG�VDIHW\��
DUH�LQ�SODFH�
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,Q�VXFK�FDVHV��WKH�HVWDEOLVKPHQW�ODFNV�D�PRUH�FRPSUHKHQVLYH�QHHGV�GULYHQ�
DSSURDFK� WR� LWV� FRPSOLDQFH� SURFHGXUHV� DQG� LQVWHDG� IROORZV� D� WLFN� ER[�
PHQWDOLW\��$FFRUGLQJ� WR� WKH� LQVLJKWV�FROOHFWHG� WKURXJK� WKH� LQWHUYLHZV�� WKH�
HVWDEOLVKPHQW� IRFXVHV� RQ� VLPSOH� FRPSOLDQFH� ZLWKLQ� D� ULJLG� VHW� RI� UXOHV��
ZKLFK�XOWLPDWHO\�SUHVHQWV�D� VLJQL¿�FDQW�FKDOOHQJH� IRU� WKH�3ULVRQ�(VWDWH� WR�
SURGXFH� SRVLWLYH� SULVRQHU� RXWFRPHV�� 6WD൵�� H[SODLQ� WKDW� WKLV� LVVXH� LV� GXH�
WR� XQUHOHQWLQJ� JRYHUQPHQWDO� SUHVVXUH� WKURXJK� WDUJHW� PHHWLQJ� DQG� DXGLW�
FRQVLGHUDWLRQ��7KLV�DSSURDFK�KLQGHUV� WKH�GHYHORSPHQW�RI�D�PRUH�SRVLWLYH�
FXOWXUH�DQG�D�QHHGV�EDVHG�PRGHO�WKDW�ZRXOG�SURPRWH�WKH�EHVW�RXWFRPHV�IRU�
WKH�SULVRQHUV�

7KH� H[�SULVRQHU� SDUWLFLSDQWV� UHSHDWHGO\� LGHQWL¿�HG� IDFWRUV�� LQFOXGLQJ�
GLVWDQFH� IURP� IDPLO\�� VDIHW\� LQ� WKH� QHZ� HVWDEOLVKPHQW�� XQFHUWDLQW\� RYHU�
UHJLPH� DQG�SURWRFROV�ZLWKLQ� WKH� QHZ�HVWDEOLVKPHQW�� DV�ZHOO� DV� D� ODFN� RI�
VXSSRUW�DQG�LQIRUPDWLRQ��DV�EHLQJ�VLJQL¿�FDQW�VWUHVVRUV�WKDW�WULJJHU�HOHYDWHG�
OHYHOV�RI�DQ[LHW\�DQG�LQVHFXULW\��WKHUHE\�LPSDFWLQJ�WKHLU�DELOLW\�WR�IXQFWLRQ�
DQG�WKHLU�JHQHUDO�ZHOO�EHLQJ��7KH\�LGHQWL¿�HG�WKDW�D�QHHGV�GULYHQ�LQGXFWLRQ�
PRGHO�VKRXOG�DGGUHVV�WKHVH�LVVXHV�DQG�WKH�36,�LWVHOI�VWDWHV�WKDW�WKH�QHHGV�RI�
SULVRQHUV�VKRXOG�EH�PHW��+RZHYHU��WKLV�LQWHQWLRQDO�DVSHFW�RI�VXFK�D�PRGHO�LV�
QRW�HYLGHQW�LQ�WKLV�HVWDEOLVKPHQW��2Q�WKH�FRQWUDU\��WKH�RYHUDUFKLQJ�WKHPH�RI�
FDUH�DQG�VXSSRUW�LV�ODUJHO\�HURGHG�DQG�SUHFOXGHG�E\�WKH�HQGXULQJ�QDWXUH�RI�
D�WLFN�ER[�FXOWXUH��7KLV�VHOI�VHUYLQJ�PHQWDOLW\�RQ�WKH�SDUW�RI�SULVRQ�VWD൵��DQG�
SHHU�VXSSRUWHUV�FDQ�RQO\�OHDG�WR�LQFUHDVLQJ�WKH�SV\FKRORJLFDO�RQHURXVQHVV�
DQG�RQWRORJLFDO�LQVHFXULW\�RI�SULVRQHUV��OHDYLQJ�WKHP�IHHOLQJ�OLNH�WKH\�DUH�
VZLPPLQJ�LQ�D�VKDUN�WDQN��/LHEOLQJ�DQG�$UQROG��������

�$�'(3$5785(�)520�$56(�:,3,1*�
µ5(63216,%,/,6$7,21¶

:KHQHYHU�WKH�VFUHZV�DQG�SHHUV�FRXOGQ¶W�EH�DVNHG�WR�DQVZHU�D�TXHVWLRQ�RU�
KHOS�RXW�RU�GR�VRPHWKLQJ�IRU�PH�WKH\�MXVW�NHSW�VD\LQJ�LW�ZDV�XS�WR�PH�WR�
¿�QG�RXW��RU�LW�ZDV�P\�UHVSRQVLELOLW\�WR�¿�QG�RXW�VRUW�LW��3DXO��

«<RX�QHHG�WR�VWDUW�GRLQJ�WKLQJV�IRU�\RXUVHOI«�><RX¶UH@�JRQQD�EH�JRLQJ�
RQ�GD\�UHOHDVH�LQ�WKH�FRPPXQLW\�VRRQ�DQG�\RX�DLQ¶W�JRQQD�KDYH�QR�RQH�WR�
ZLSH�\RXU�DUVH�IRU�\RX�WKHQ��7KDW�ZDV�WKH�H[FXVH�WKH\�NHSW�JLYLQJ�PH�QRW�
WR�GR�VKLW��6WHYH��
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7KH�DERYH�TXRWHV�HQFDSVXODWH�D�SHUYHUVH�IRUP�RI�UHVSRQVLELOLVDWLRQ��7KLV�
DWWLWXGH�SXUSRUWV�WR�HQDEOH�DQG�HPSRZHU�WKH�SULVRQHU�ZKHQ��LQ�IDFW��PDQ\�
LQWHUYLHZHHV�IHOW� LW�ZDV�D�FRQYHQLHQW�H[FXVH�QRW� WR�SURYLGH�PXFK�QHHGHG�
VXSSRUW��,QVWHDG�RI�JLYLQJ�WLPH��NQRZOHGJH��LQIRUPDWLRQ�DQG�VXSSRUW��WKLV�
VWUDWHJ\�DOORZV�WKH�SHHU�VXSSRUWHUV�DQG�SULVRQ�LQGXFWLRQ�VWD൵��WR�SDVV�WKH�EXFN�
E\� VKLIWLQJ� UHVSRQVLELOLW\� WR� SULVRQHUV�� 7KLV� SXUSRUWHG� UHVSRQVLELOLVDWLRQ�
RI�SULVRQHUV�VLWV� LQ�GLUHFW�FRQWUDVW� WR� WKH�RYHUDOO�SXUSRVH�DQG�VSLULW�RI� WKH�
LQGXFWLRQ�SURFHVV�RI�UHGXFLQJ�DQ[LHW\��VHOI�KDUP��DQG�SURPRWLQJ�ZHOO�EHLQJ�

$OWKRXJK� EHLQJ� JUDQWHG� D� VHPEODQFH� RI� DXWRQRP\� DQG� FKRLFH� XQGHU�
WKH�JXLVH�RI� µUHVSRQVLELOLVDWLRQ¶��*LGGHQV� ������FLWHG� LQ�&UHZH��������S��
����� FDUHIXOO\�REVHUYHV� WKDW� ³WKH�SULVRQHU� LV� H[SRVHG� WR� D�JUHDWHU�GHJUHH�
RI�ULVN«�WKLV�RSHQLQJ�XS�RI�SRVVLELOLWLHV�SURYRNHV�IHHOLQJV�RI�DQ[LHW\�DQG�
SRZHUOHVVQHVV´��$�IHZ�VWXG\�SDUWLFLSDQWV�UHÀ�HFWHG�RQ�WKLV�

:KDW¶V�WKH�SRLQW�RI�KDYLQJ�SHHUV�DQG�VWD൵��LI�WKH\�DLQ¶W�JRQQD�KHOS"«�,W�
MXVW�VWUHVVHG�PH�RXW�HYHQ�PRUH��,�GLGQ¶W�NQRZ�ZKDW�WR�GR�RU�KRZ�WR�JR�
DERXW�GRLQJ�LW�ZKHQ�,�GLG«�-XVW�PDGH�HYHU\WKLQJ�VR�IXFNLQJ�KDUG��$ODQ��

3HHU� VXSSRUW� ZDV� D� P\WK«� ,Q� D� VWUDQJH� HQYLURQPHQW� DIWHU� \HDUV� LQ� D�
GL൵�HUHQW� QLFN�� DQG� ,�ZDV� WROG� WR� FUDFN� RQ�ZLWK� LW� DQG�¿�JXUH� WKLQJV� RXW�
P\VHOI«�,�MXVW�ZDQWHG�WR�JR�EDFN�>WR�P\�SUHYLRXV�SULVRQ@�DPRQJVW�ZKDW�,�
NQHZ«�,�ZDV�VWUHVVHG�WR�IXFN�E\�LW�DOO��6WHYH��

7KH� UHVHDUFK� ¿�QGLQJV� LQGLFDWH� WKDW� WKH�PRVW� DSSURSULDWH�PHWDSKRU� WR�
FKDUDFWHUL]H� WKH� LPSDFW� RI� WKH� UHVSRQVLELOLVLQJ� QDWXUH� RI� WKH� LQGXFWLRQ� LV�
DUJXDEO\�WKDW�RI�µWLJKWQHVV¶��UDWKHU�WKDQ�µZHLJKW¶��3RZHU�LQ�WKLV�FRQWH[W�DV�
DSSOLHG� E\� WKH� LQGXFWLRQ� SULVRQ� VWD൵�� DQG� SHHU� VXSSRUW�ZKR� ³>GR@� QRW� VR�
PXFK�ZHLJK�GRZQ�RQ�SULVRQHUV�DQG�VXSSUHVV�WKHP´��EXW�UDWKHU�HQJXOI�DQG�
VPRWKHU� WKHP�� FRHUFLQJ� WKHP� WR� FRQGXFW� WKHPVHOYHV� LQ� SDUWLFXODU� ZD\V�
�&UHZH��������S��������7KH�IROORZLQJ�TXRWHV�UHÀ�HFW�WKLV�OLYHG�UHDOLW\�

7KH\�DUH�RQ�WRS�RI�\RX�DOO�WKH�WLPH«�-XVW�ZDLWLQJ�WR�IXFN�\RX�RYHU��5LFK��

<RX�KDYH�WR�GR�LW�RQH�ZD\�RU�WKH�RWKHU«��-DPHV��

7KLV� QRWLRQ� RI� µWLJKWQHVV¶� ³FDSWXUHV� WKH� IHHOLQJV� RI� WHQVLRQ� DQG� DQ[LHW\�
JHQHUDWHG�E\�XQFHUWDLQW\��DQG�WKH�VHQVH�RI�QRW�NQRZLQJ�ZKLFK�ZD\�WR�PRYH��
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IRU�IHDU�RI�JHWWLQJ�WKLQJV�ZURQJ´��&UHZH��������S��������5LFK�GHVFULEHV�KRZ�
KH�H[SHULHQFHG�WKLV�SKHQRPHQRQ�

,�VSHQW�PRVW�RI�WKH�WLPH�LQ�P\�FHOO�µFRV�,�ZDV�VR�SDUDQRLG�DERXW�JHWWLQJ�VKLW�
ZURQJ��,�ZDV�WUHDGLQJ�RQ�HJJVKHOOV�DOO�WKH�WLPH�

7KH�DXWRQRP\�JLYHQ�E\�WKH�HVWDEOLVKPHQW�WR�LWV�SULVRQHUV�LV�UHVWULFWHG�DQG�
FRQVWUDLQHG��DQG�WKH�³VPDFN�RI�¿UP�JRYHUQPHQW´�LV�DOZD\V�UHDG\�WR�HQVXUH�
WKLV� DXWRQRP\� LV� DFWLRQHG� DSSURSULDWHO\� �&UHZH�� ������ S�� ������7KH� IXOO�
ZHLJKW�RI�KDUG�SRZHU�LV�ZDLWLQJ�LQ�WKH�ZLQJV�ZKHQ�VRIWHU�UHVSRQVLELOLVLQJ�
VWUDWHJLHV� IDLO�� VRIW� SRZHU� DQG� VHOI�UHJXODWLRQ� LV� ULQJ�IHQFHG�E\� FRHUFLRQ��
)RU� H[DPSOH�� DWWHQGLQJ� LQGXFWLRQ� LV� WHFKQLFDOO\� D� YROXQWDU\� HQGHDYRXU��
+RZHYHU�� IDLOLQJ� WR� DWWHQG� RU� QRW� HQJDJH� DSSURSULDWHO\� FDQ� UHVXOW� LQ�
FRQVHTXHQFHV� WR� WKH� SURJUHVVLRQ� DQG� UHVHWWOHPHQW� RI� SULVRQHU�� DV� 5LFK¶V�
FRPPHQW�EHORZ�LQGLFDWHV�

<RX¶UH�JLYHQ�D�SLHFH�RI�$��SDSHU�±�WKDW¶V�DOO�±�ZLWK�DQ�LQGXFWLRQ�WLPHWDEOH�
RQ�LW«�,W¶V�GRZQ�WR�\RX�WR�IROORZ�WKH�LQGXFWLRQ�WLPHWDEOH�DQG�JR�ZKHUH�
LW�VD\V�DW�WKH�WLPH�LW�VD\V��LI�\RX�GRQ¶W�NQRZ�WKHQ�WKH�FRPSOHWLRQ�RI�\RXU�
LQGXFWLRQ�ZLOO�EH�GHOD\HG��ZKLFK�PHDQV�\RX¶OO�EH�GHOD\HG�PRYLQJ�R൵��WKH�
ZLQJ�DQG�\RXU�SURJUHVV�ZLOO�>EH�GHOD\HG@�WRR�

)RU�SULVRQHUV�ZKR�³FKRRVH�QRW� WR�FRQIRUP�WR�LQVWLWXWLRQDO�GHPDQGV��RU� LI�
WKH\�FDQQRW�UHFRJQL]H�WKHLU�µEHVW�LQWHUHVWV¶��WKHQ�SXQLVKPHQW�DQG�FRQVWUDLQW�
DUH�QRW�IDU�DZD\´��&UHZH�HW�DO����������&RPPXQLW\�UHOHDVH�PLJKW�EH�GHOD\HG�
RU�WKH\�PLJKW�KDYH�WR�UHPDLQ�RQ�WKH�LQGXFWLRQ�SURJUDPPH�ORQJHU�DQG�WKHLU�
SURJUHVVLRQ�GHOD\HG��DV�GHVFULEHG�E\�-DPHV�

«208� >2൵�HQGHU� 0DQDJHPHQW� 8QLW@� ZRQ¶W� FRQWDFW� \RX� RU� VHHN� \RX�
RXW«�,W¶V�\RXU�UHVSRQVLELOLW\�WR�FRQWDFW�WKHP�DQG�¿�QG�RXW�ZKDW�\RX�QHHG�
WR�GR�DQG�VXEPLW�WKH�IRUPV��RWKHUZLVH�\RXU�SURJUHVVLRQ�DQG�JRLQJ�RXW�ZLOO�
EH�GHOD\HG�

µ&RHUFLYH�UHVSRQVLELOLVDWLRQ¶�LV�DQ�DSW�WHUP�WR�HQFDSVXODWH�WKH�UHVSRQVLELOLVLQJ�
RI�SULVRQHUV�DV�VKDSLQJ�SULVRQHU�DGDSWDWLRQ��FXOWXUH�DQG�SULVRQHU�VRFLDO�OLIH�
LQ�GLVWLQFWLYH�ZD\V��%XLOGLQJ�WKLV�FRQFHSW�XSRQ�WKH�WKHRULVDWLRQ�RI�)RXFDXOW�
��������&UHZH��������S�������DUJXHV�WKDW�SRZHU�LV�³GL൵�XVH�DQG�GHFHQWUDOLVHG��
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RSHUDWLQJ� LQ� D�PDQQHU� WKDW� LV� µOLJKW¶� EXW� DQRQ\PRXV�� GHPDQGLQJ�ZLWKRXW�
VHHPLQJ�FRHUFLYH��HYHU\ZKHUH�EXW�QRZKHUH´��6WXG\�SDUWLFLSDQW�UHÀ�HFWLRQV�
VKHG�OLJKW�RQ�WKH�FRQIXVLRQ�FDXVHG�GXULQJ�WKH�LQGXFWLRQ�SURFHVV�

,¶P�DOO�IRU�EHLQJ�OHIW�DORQH�WR�GR�VWX൵�«�EXW�,�VWLOO�QHHGHG�VRPH�VXSSRUW�
DQG�LQIRUPDWLRQ�WR�JHW�PH�WR�WKH�SRLQW�ZKHUH�,�FRXOG��DQG�,�GLGQ¶W�JHW�LW�
�5LFK��

,¶YH�EHHQ� LQ�FORVHG�FRQGLWLRQV� IRU�\HDUV�ZKHUH�\RX�JHW� WROG�ZKDW� WR�GR�
DQG�ZKHQ�WR�GR�LW�DQG�\RX�KDYH�WR�DVN�IRU�HYHU\WKLQJ«�1RZ�,¶YH�FRPH�
KHUH��DQG�LW¶V�WKH�FRPSOHWH�RSSRVLWH��LW¶V�KDUG�WR�DGMXVW«�7KH\�GRQ¶W�PDNH�
DOORZDQFHV�IRU�WKDW�RU�PDNH�WKDW�WUDQVLWLRQ�HDVLHU«�<RX�FDQ¶W�MXVW�FKDQJH�
\HDUV�DQG�\HDUV�RYHUQLJKW��3DXO��

7KH� VRIWHQLQJ� RI� SHQDO� SRZHU� WKURXJK� UHVSRQVLELOLVDWLRQ� DQG� WKH� XVH�
RI�SHHUV�GRHV�QRW�PHDQ�WKDW�WKH�SDLQV�RI�LPSULVRQPHQW�KDYH�GLVDSSHDUHG��
$OWKRXJK�UHVSRQVLELOLVDWLRQ�LV�ZHOFRPHG��5LFK�DQG�WZR�RWKHU�LQWHUYLHZHHV�
DJUHH�WKDW�LW�ZDV�FRQVWUXFWHG�LQDSSURSULDWHO\�DQG�H[FHVVLYHO\��7KH�SULVRQHUV�
IHOW�WKHUH�VKRXOG�KDYH�EHHQ�PRUH�VWUXFWXUH�DQG�JXLGDQFH�SURYLGHG�DV�SDUW�RI�
WKH�SURJUDPPH�ZLWK�D�PRUH�UHFHSWLYH�DQG�DFFHVVLEOH�LQGXFWLRQ�WHDP��$V�VXFK��
WKH�SDLQV�RI�LPSULVRQPHQW�KDYH�VKLIWHG�ZLWK�WKHVH�ORFDO�OHYHO�HVWDEOLVKPHQW�
VSHFL¿�F�LVVXHV�FKDUDFWHUL]HG�E\�WKH�WLFN�ER[�FXOWXUH��7KH�SULVRQHUV�UHSRUWHG�
WKH�GHOHWHULRXV�LPSDFW�RI�LVVXHV�LQFOXGLQJ�WKH�UHYRFDWLRQ�RI�OLEHUW\��WKH�DEXVH�
RI�VWD൵��DXWKRULW\��WKH�PHQDFLQJ�DSSURDFK�RI�RWKHU�SULVRQHUV��WKH�VHYHUDQFH�
RI� IDPLO\� WLHV��DQG� WKH�GHFRQVWUXFWLRQ�RI� WKHLU�HPRWLRQDO�ZHOO�EHLQJ��DOVR�
VHH�-HZNHV���������7KH\�DOVR�UHSRUWHG�D�GLVWLQFW�ODFN�RI�VXSSRUW�EDVHG�XSRQ�
WKH�DVVXPSWLRQ�RI�LQKHUHQW�NQRZOHGJH�DERXW�WKH�SULVRQ�GXH�WR�KDYLQJ�EHHQ�
LQ�FXVWRG\�LQ�RWKHU�HVWDEOLVKPHQWV��%\�UHVSRQVLELOLVLQJ�SULVRQHUV��VWD൵��DQG�
SHHUV�DUH�DOORZHG�WKH�WLPH�WR�IXO¿�O�VHOI�VHUYLQJ�PRWLYDWLRQV�DQG�RU�REVHUYH�
WKH�WLFN�ER[�FXOWXUH��$V�6WHYH�QRWHV�

<RX¶YH�EHHQ�LQ�SULVRQ�ORQJ�HQRXJK�QRZ�WR�NQRZ�KRZ�LW�ZRUNV�VR�\RX¶OO�
JHW�WKH�KDQJ�RI�WKLQJV�KHUH�VRRQ�HQRXJK�ZDV�ZKDW�WKH�SHHUV�DQG�VFUHZV�
WROG�PH�

7KLV� LV� D� GDQJHURXV� DVVXPSWLRQ� EHFDXVH� UHSRUWHG� FRQGLWLRQV� DFURVV�
HVWDEOLVKPHQWV�YDU\�DQG�WKH�G\QDPLFV�RI�SULVRQ�OLIH�GL൵�HU�RQ�DOO�OHYHOV��DQG�
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DUH�H[SHULHQFHG�GL൵�HUHQWO\�GHSHQGLQJ�RQ� WKH�FRQWH[W�RI�HDFK�SULVRQ��7KH�
GL൵�HUHQFHV�UHTXLUH�PHQWRUVKLS��ZKHWKHU�R൶��FLDO�RU�QRW��DV�5LFK�H[SODLQV�

/XFNLO\�,�NQHZ�D�IHZ�IHOODV�IURP�P\�ODVW�SULVRQ��DQG�WKH\�VKRZHG�PH�WKH�
URSHV�DQG�ZKDW�,�QHHGHG�WR�GR«�1R�RQH�HOVH�GLG�

$OWKRXJK�WKH�SULVRQHUV�LQWHUYLHZHG�UHSRUWHG�UHFHLYLQJ�D�JRRG�OHYHO�RI�
SHHU�VXSSRUW��LW�LV�HVVHQWLDO�WR�VWDWH�WKDW�WKH�PDMRULW\�VDLG�WKH\�JDLQHG�WKLV�
VXSSRUW�QRW� WKURXJK� WKH� µR൶��FLDO� FKDQQHOV¶�RI� WKH� ,QGXFWLRQ�3HHU�6XSSRUW�
:RUNHUV�� QRU� WKH� ,QGXFWLRQ� 3ULVRQ� 2൶��FHUV�� EXW� UDWKHU� IURP� LQIRUPDO�
QHWZRUNV�RI�IULHQGVKLSV�DQG�DOOHJLDQFHV�EXLOW�XS�WKURXJK�WKHLU�WLPH�VSHQW�LQ�
WKH�SULVRQ�V\VWHP��,QWHUYLHZHHV�DUWLFXODWHG�WKDW�WKLV�ZDV�GXH�WR�WKH�ODFN�RI�
HQJDJHPHQW�DQG�PRWLYDWLRQ�E\�VWD൵��WR�RSHUDWH�DW�D�OHYHO�WKDW�DGGUHVVHG�WKH�
SULVRQHUV¶�QHHGV�

,QWHUYLHZHHV� DOVR�PHQWLRQHG� D� JHQHUDO� SHUFHSWLRQ� RI� GLVLQWHUHVW� IURP�
ERWK�VWD൵��DQG�SHHUV�WKDW�OHG�WR�D�GHJUHH�RI�PLVWUXVW�ZLWK�UHJDUG�WR�VXSSRUWLQJ�
WKHLU� EHVW� LQWHUHVWV��7KHUH� LV� D� FOHDU� RYHUDOO� VXJJHVWLRQ� WKDW� SHHU� VXSSRUW�
ZRUNV� LQ�DVVLVWLQJ� WKH� LQGXFWLRQ�SURFHVV��EXW�QRW� LQ� WKH�PDQQHU� LQWHQGHG��
(൵�HFWLYH�VXSSRUW�LV��LQ�IDFW��JDUQHUHG�IURP�SHHUV�RXWVLGH�RI�WKH�SURJUDPPH��
3ULVRQHUV�ZHUH�IRUFHG�WR�PLJUDWH�DZD\�IURP�WKH�SURJUDPPH�WKDW�LV�LQWHQGHG�
WR�VXSSRUW�DQG�GHYHORS�ERWK�WKHP�DQG�WKHLU�NQRZOHGJH�RI�WKH�HVWDEOLVKPHQW�
WR�KHOS�WKHP�DGDSW�DQG�XQGHUWDNH�D�IRUP�RI�VHOI�UHVSRQVLELOLVDWLRQ��,Q�WKH�
H[SHULHQFH�RI� WKH�SULVRQHUV� LQWHUYLHZHG�� UHVSRQVLELOLVDWLRQ� OHIW� WKHP� LQ� D�
VWDWH�RI�RQWRORJLFDO�XQFHUWDLQW\��*LGGHQV��������E\�W\LQJ�WKHP�LQWR�WKHLU�RZQ�
VXEMHFWLRQ��7KH�DSSOLFDWLRQ�RI�SHQDO�SRZHU�LQ�WKLV�PDQQHU�FUHDWHV�VLJQL¿FDQW�
LQVHFXULWLHV��ZKHQ�IDFHG�ZLWK�FRQVLVWHQW�XQFHUWDLQW\��SULVRQHUV�DUH�SURQH�WR�
SHUFHLYH�HYHU\WKLQJ�DV�ORDGHG�ZLWK�PHDQLQJ�DQG�YLHZ�HYHU\WKLQJ�DV�D�WHVW�
RU�D�WKUHDW�

7KURXJKRXW�WKH�LQWHUYLHZV��SULVRQHUV�GHVFULEHG�SULVRQ�DV�DQ�LQVWLWXWLRQ�
WKDW�REVWUXFWV�RQH¶V�SURJUHVV��ZKLOH�VLPXOWDQHRXVO\�SUHVHQWLQJ�WKH�LOOXVLRQ�
RI� R൵�HULQJ� WR� KHOS�� 7KH� ZLGHVSUHDG� FRPPHQWV� IURP� SDUWLFLSDQWV� DERXW�
³KRRSV�WR�MXPS�WKURXJK´��3DXO��DQG�³REVWDFOHV�SXW�LQ�RXU�ZD\´��5LFK��DUH�
LQGLFDWLYH�RI�³DQ�HQFRXQWHU�WKDW�LV�RQH�VLGHG��DOPRVW�GHVLJQHG�WR�WULS�\RX�
XS´��&UHZH��������S�������

µ7LJKWQHVV¶�LV�DQ�DVSHFW�RI�WKH�PXOWL�IDFHWHG�FRQFHSW�RI�µZHLJKW¶��+RZHYHU��
³WKH�VKDSH�DQG�GLVWULEXWLRQ�RI�WKH�SHQDO�EXUGHQ�KDYH�VKLIWHG��OLNH�D�VDFN�RI�
VDQG�UHPRXOGLQJ�LWVHOI�DFURVV�WKH�ERG\�RI�LWV�EHDUHU��7KHUH�DUH�PRUH�OHYHUV�
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RI�FRPSOLDQFH�DQG�UHJXODWLRQ��DQG�WKHUHIRUH��PRUH�SRLQWV�ZKHUH�WKH�ZHLJKW�
LV� IHOW´� �&UHZH�� ������ S�� ������:KLOH� WKH� SDLQV� RI� LPSULVRQPHQW� FDQ� EH�
UHGXFHG�WR�VRPH�GHJUHH��SDLQ�LV�LQWULQVLF�WR�WKH�H[SHULHQFH�RI�LQFDUFHUDWLRQ��
7KHVH�SDLQV�ZLOO�PHUHO\�PDQLIHVW�WKHPVHOYHV�LQ�DOWHUQDWH�IRUPV�DQG�GL൵�HUHQW�
FRQWH[WV�DV�D�UHVXOW�RI�YDULRXV�DSSOLFDWLRQV�RI�SRZHU�DQG�RSHUDWLRQDOLVDWLRQ��
UDWKHU� WKDQ� EHLQJ� HOLPLQDWHG� IURP� WKH� SULVRQ� H[SHULHQFH��$V� &UHZH� DQG�
FROOHDJXHV��������S�����������PXVH��WKH�UHFRQ¿JXUDWLRQ�RI�SHQDO�SRZHU�LQ�
SULVRQV�LQ�(QJODQG�DQG�:DOHV�KDV�³ZRUNHG�DORQJVLGH�HVWDEOLVKHG�SDLQV�LQ�
GHWHUPLQLQJ�WKH�H[SHULHQFH�RI�LPSULVRQPHQW��EXW�WKH\�DUH�GL൵�HUHQW�LQ�WKHLU�
VRXUFHV��WKHLU�IHHO�DQG�WKHLU�H൵�HFWV´��7KH�SDLQV�RI�LPSULVRQPHQW�H[SHULHQFHG�
ZLOO�GLVSOD\�YDULDELOLW\�GXH� WR� WKH�GL൵�HUHQWLDWLRQ�EHWZHHQ�HVWDEOLVKPHQWV��
WKHLU�VHFXULW\�FDWHJRU\��UHJLPH��ORFDWLRQ�DQG�GHPRJUDSKLF��DV�ZHOO�DV�KRZ�
WKH\�DUH�RSHUDWHG�

7KLV�LV�DQ�H[DPSOH�RI�D�IDLOHG�SROLF\�DQG�D�IDLOXUH�WR�SURSHUO\�LPSOHPHQW�
SROLF\�� 7KHUH� LV� D� FOHDU� ODFN� RI� FRPPLWPHQW� WR� XSKROGLQJ� WKH� SROLF\�
PDQGDWHV�RU�PHHWLQJ�SULVRQHU�QHHGV�GXH�WR�ERWK�DQ�DSSDUHQW�GLVUHJDUG�IRU�
SULVRQHU�VDIHW\�DQG�ZHOO�EHLQJ��DQG�EHFDXVH�WKH�VWD൵��DQG�SHHUV�GR�QRW�KDYH�
WKH�UHVRXUFHV�QHFHVVDU\�IRU�SURSHU�LPSOHPHQWDWLRQ��:KLOH�SROLF\�VWDWHV�WKDW�
LQVLGHUV�VKRXOG�EH�JLYHQ�WKH�WLPH��NQRZOHGJH��DQG�VXSSRUW�RI�SULVRQ�VWD൵��
DQG�SHHU�VXSSRUWHUV��WKH�H[SORUDWLRQ�RI�WKLV�QRWLRQ�DJDLQVW�WKH�EDFNGURS�RI�
UHVSRQVLELOLVDWLRQ�H[SRVHV�DODUPLQJ�GH¿�FLHQFLHV�LQ�WKH�UHDOP�RI�LQIRUPDWLRQ�
VKDULQJ�DQG�NQRZOHGJH�PDQDJHPHQW��ZKLFK�,�H[SDQG�XSRQ�IXUWKHU� LQ� WKH�
QH[W�VHFWLRQ�

,1)250$7,21�6+$5,1*�25
.12:/('*(�0$1$*(0(17"

,Q� DQ\� RUJDQL]DWLRQ�� DQ� RYHUDUFKLQJ� DQG� LQWHJUDO� SULQFLSOH� LV� WKDW� WKH�
³VKDULQJ�RI�LQIRUPDWLRQ�DW�WKH�IURQW�OLQH�OHYHO�LV�HVVHQWLDO�LQ�RUGHU�WR�SURYLGH�
VHUYLFH�XVHUV�ZLWK�WKH�ULJKW�VXSSRUW´��&XUWLV�DQG�(GZDUGV��������S��������
7KH�LQGXFWLRQ�SURFHVV�LV�RQH�WKDW�VKRXOG�VKDUH�D�UDIW�RI�LQIRUPDWLRQ�LQ�RUGHU�
WR�DFKLHYH�LWV�RSHUDWLRQDO�DLPV�DQG�REMHFWLYHV�

3ROLF\�VWDWHV�WKDW�³JRYHUQRUV�PXVW�HQVXUH�WKDW�DOO�SULVRQHUV�DUH�JLYHQ�WKH�
LQIRUPDWLRQ�WKH\�QHHG�RQ�WKH�LVVXHV�WKDW�DUH� LPSRUWDQW� WR� WKHP´��1206��
������S������+RZHYHU��WKH�YHU\�XVH�RI�SHHUV�WR�GHOLYHU�LQGXFWLRQ�V\PEROLVHV�
D� PRUH� LQ�GHSWK� DQG� FRPSOH[� QRWLRQ� WKDQ� VLPSO\� VKDULQJ� LQIRUPDWLRQ��
,QGXFWLRQ� 3HHUV� VKRXOG� GHOLYHU� NQRZOHGJH�� UDWKHU� WKDQ� MXVW� LQIRUPDWLRQ��
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.QRZOHGJH� LV�GLVWLQJXLVKHG�DV�EHLQJ�D�³KLJK�YDOXH� IRUP�RI� LQIRUPDWLRQ´�
WKDW�LV�³FRPELQHG�ZLWK�H[SHULHQFH��FRQWH[W��LQWHUSUHWDWLRQ�DQG�UHÀ�HFWLRQV´�
�'DYHQSRUW�HW�DO���������S�������2QH�RI�WKH�IXQGDPHQWDO�SXUSRVHV�RI�XWLOL]LQJ�
SHHUV�GXULQJ�LQGXFWLRQ�GHOLYHU\�LV�WR�JR�EH\RQG�VLPSOH�LQIRUPDWLRQ�VKDULQJ�
DQG�LQWURGXFH�WKHLU�FULWLFDO�¿�UVW�KDQG�H[SHULHQFH�WR�PRUH�H൵�HFWLYHO\�SURPRWH�
EHWWHU�SULVRQHU�RXWFRPHV� IRU� WKRVH�HQWHULQJ�D�FXVWRGLDO�HVWDEOLVKPHQW��$V�
*XSWD�DQG�FROOHDJXHV��������S������DGYDQFH��LW�LV�³DQ�RSSRUWXQLW\�WR�¿�QG��
VHOHFW�� RUJDQLVH� DQG� GLVVHPLQDWH� DQG� WUDQVIHU� LPSRUWDQW� LQIRUPDWLRQ� DQG�
H[SHUWLVH� QHFHVVDU\� IRU� G\QDPLF� OHDUQLQJ´�� 6XFK� OHDUQLQJ� LV� SDUW� RI� WKH�
ZLGHU�LQGXFWLRQ�SURFHVV�

+RZHYHU��DV�'DYHQSRUW�DQG�FROOHDJXHV��������S������KDYH�UHFRJQL]HG��LW�
LV�D�GL൶��FXOW�SURFHVV�WR�³VXFFHVVIXOO\�WUDQVIHU�>NQRZOHGJH@�IURP�RQH�SHUVRQ�
WR� DQRWKHU´��7KH\� VWLSXODWH� WKDW� WKH�PRWLYDWLRQ� WR� ³FUHDWH�� VKDUH� DQG� XVH�
NQRZOHGJH�LV�DQ�LQWDQJLEOH�FULWLFDO�VXFFHVV�IDFWRU�IRU�YLUWXDOO\�DOO�NQRZOHGJH�
PDQDJHPHQW´��LELG���5HÀ�HFWLQJ�XSRQ�WKH�VHOI�VHUYLQJ�PRWLYDWLRQV�RI�VWD൵��
DQG�SHHUV�UHSRUWHG��LW�EHFRPHV�FOHDU�WKDW�WKLV�KDV�PDQLIHVWHG�LQWR�WKH�LQGXFWLRQ�
SURFHVV�WR�LWV�GHWULPHQW�DQG�LQGLFDWHV�SRRU�NQRZOHGJH�PDQDJHPHQW��6WHYH�
DVVHUWV�

7KH\¶YH�EHHQ�KHUH�>LQ�WKH�SULVRQ@�DJHV��DQG�WKH�UHDVRQ�WKH\¶UH�PHDQW�WR�EH�
GRLQJ�WKH�MRE�LV�WR�KHOS�XV«�7KH\�NQRZ�ZKDW�ZH�QHHG�WR�NQRZ��EXW�WKH\�
FDQ¶W�EH�ERWKHUHG�WR�VKDUH�LW�ZLWK�XV«

$�NH\�FKDOOHQJH�WR�WKH�PDQDJHPHQW�RI�WKH�SHHU�OHG�LQGXFWLRQ�PRGHO�DSSHDUV�
WR�EH��DV�*XSWD�DQG�FROOHDJXHV��������S������UHFRJQL]H��³KRZ�WR�FRQYLQFH��
FRHUFH�� GLUHFW� RU� RWKHUZLVH� JHW� SHRSOH� WR� VKDUH� WKHLU� LQIRUPDWLRQ´�� $V�
HYLGHQFHG�DOUHDG\��WKH�LQVLGHUV�KDYH�WKH�NQRZOHGJH��EXW�RIWHQ�FKRRVH�QRW�
WR�VKDUH�LW��VRPH�RI�WKH�UHDVRQV�IRU�WKLV�UHODWHV�WR�PRWLYDWLRQDO�LVVXHV�VXFK�
DV�GLVLQWHUHVW�DQG�SRRU�VWD൵��FXOWXUH��7KHUH�LV�DUJXDEO\�D�FXOWXUH�DPRQJ�WKH�
LQVLGHUV�DQG��WR�D�FHUWDLQ�GHJUHH��WKH�VWD൵��WKDW�GLPLQLVKHV�WKH�H൵�HFWLYHQHVV�
RI�NQRZOHGJH�VKDULQJ�DQG�OHDUQLQJ�SURFHVVHV��$QG\�H[SODLQV�WKH�LPSDFW�RI�
VXFK�GLVLQWHUHVW�

7KH\�QHHG�WR�JLYH�XV�PRUH�WLPH�DQG�VXSSRUW«��7LPH�GRQ¶W�FRVW�QRWKLQJ«�
7KH� IDFW� WKH\� GLGQ¶W� KDYH� WKH� WLPH� IRU�PH�PDGH�PH� IHHO� ORZHU� WKDQ� ,�
DOUHDG\�ZDV�DQG�FRPSOHWHO\�ORVW«�0DGH�PH�IHHO�HYHQ�PRUH�GHSUHVVHG�
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7KH� LQGXFWLRQ� SURJUDPPH� DSSHDUV� WR� IROORZ� VRPH� SULQFLSOHV� RI�
³NQRZOHGJH�FRQYHUVLRQ´��*XSWD�HW�DO����������7KLV�LV�¿�UVWO\�RSHUDWLRQDOL]HG�
WKURXJK� WKH� SURFHVV� RI� socialisation� ZKHUHE\� LQWHUDFWLYH� FODVVURRP�
EDVHG� LQGXFWLRQ� FRPSRQHQWV� LQYROYH� WKH� VKDULQJ� RI� H[SHULHQFHV� WKURXJK�
REVHUYDWLRQ�� LPLWDWLRQ�DQG�SUDFWLFH��7KHUH�DUH�HOHYHQ�VHSDUDWH�FODVVURRP�
EDVHG�LQGXFWLRQ�VHVVLRQV�LQ�ZKLFK�LQIRUPDWLRQ�UHODWHG�WR�YDULRXV�DVSHFWV�RI�
SULVRQ�OLIH�LV�VKDUHG�

6HFRQGO\�� WKHUH� LV� WKH� conversion of tacit knowledge� ZKHUHE\� WKDW�
ZKLFK�LV�OHDUQHG�LQ�WKHVH�FODVVURRP�EDVHG�VHVVLRQV�LV�SUHVHQWHG�LQ�ZULWWHQ�
IRUPDWV��7KLV�PD\� WDNH� WKH� IRUP� RI� QRWHV� WKH� SULVRQHU�PHQWHH�PD\� WDNH�
RU�WKH�OLWHUDWXUH�WKDW�LV�LVVXHG�WR�WKHP��%RWK�RI�WKHVH�PHFKDQLVPV�FDSWXUH�
NQRZOHGJH� LQ� DQ� H[SOLFLW� RXWSXW�� +RZHYHU�� WKHUH� ZHUH� LVVXHV� ZLWK� WKLV�
SURFHVV��DV�5LFK�VKDUHV�

7KH\�ZHUH� WKURZLQJ� LQIR� DW� XV��ZKLFK�ZDV� JRRG� ,� JXHVV�� EXW� WKH� RQO\�
SUREOHP�ZDV��,�GLGQ¶W�KDYH�D�UHDO�LGHD�ZKDW�ZDV�UHOHYDQW�WR�PH�RU�QRW«�,W�
ZDVQ¶W�FOHDU�RU�H[SODLQHG�SURSHU�

7KLUGO\��WKHUH�LV�WKH�LVVXH�RI�dissemination�ZKLFK�LQYROYHV�WKH�FRS\LQJ�
DQG� GLVWULEXWLRQ� RI� H[SOLFLW� NQRZOHGJH��7KLV� LV� DUJXDEO\� DFKLHYHG� LQ� WKH�
LQGXFWLRQ�LQWHUYHQWLRQ�WKURXJK�WKH�SURYLVLRQ�RI�LQGXFWLRQ�SDFNV�DQG�OLWHUDWXUH��
:KLOH�WKHUH�PD\�EH�GH¿�FLHQFLHV�LQ�WKH�OHYHO�RI�GHWDLO�DQG�WKH�UHOHYDQFH�RI�
WKH�LQIRUPDWLRQ�ZKHQ�FRQWUDVWHG�WR�SULVRQHU�QHHGV��WKH�SURYLVLRQ�RI�H[SOLFLW�
NQRZOHGJH�GRHV�QRQHWKHOHVV�WDNH�SODFH�DV�5LFK�REVHUYHV�

7KHUH�ZHUH�VRPH�OHDÀ�HWV�DQG�LQIR�ERRNOHWV�LQ�DERXW�WKH�GL൵�HUHQW�WDONV�RQ�
WRS�RI�WKH�LQGXFWLRQ�WLPHWDEOH�DQG�SDSHUZRUN�ZH�JRW�

7KH�JRYHUQLQJ�36,�VWDWHV�WKDW�SULVRQHUV�PXVW�EH�SODFHG�RQ�DQ�DSSURSULDWH�
LQGXFWLRQ� DQG� ³DV� IDU� DV� SRVVLEOH�� LQGXFWLRQ� VWD൵�� VKRXOG� FRQ¿�UP� WKDW�
SULVRQHUV�XQGHUVWDQG�WKH�LQIRUPDWLRQ�WKH\�KDYH�EHHQ�JLYHQ�DQG�NQRZ�ZKHUH�
WR�VHHN�IXUWKHU�JXLGDQFH´��1206��������S������'HVSLWH�WKLV�NH\�REMHFWLYH��
XQLQWHQGHG�RXWFRPHV�ZHUH�RIWHQ�WKH�UHDOLW\�

,�ZDV�RQ�HGJH�DOO�WKH�WLPH«�,�GLGQ¶W�KDYH�D�FOXH�ZKDW�ZDV�JRLQJ�RQ�DURXQG�
PH�DQG�,�GLGQ¶W�JHW�WKH�KHOS�,�QHHGHG�WR�XQGHUVWDQG�LW��RU�WKH�VR�FDOOHG�KHOS�
,�JRW�ZDV�QRW�ZKDW�,�QHHGHG�DQG�GLGQ¶W�DQVZHU�WKH�TXHVWLRQV�,�KDG«�,W�MXVW�



Ed Schreeche-Powell� ��

HQGHG�XS�PDNLQJ�PH�DVN�PRUH�TXHVWLRQV�QR�RQH�FRXOG�RU�ZRXOG�DQVZHU�
HLWKHU�VR�,�MXVW�JRW�PRUH�DQG�PRUH�DQ[LRXV�DQG�ZRUULHG��3DXO��

)XUWKHUPRUH��WKH�36,�JRYHUQLQJ�LQGXFWLRQ�VWDWHV�WKDW�³>S@ULVRQHUV�ZLWK�ZLGH�
FXVWRGLDO�H[SHULHQFH�DUH�OLNHO\�WR�QHHG�OHVV�LQSXW�WKDQ�WKRVH�FRPSDUDWLYHO\�
QHZ�WR�SULVRQ��EXW�VWD൵��VKRXOG�EH�DZDUH�WKDW�VRPH�SULVRQHUV�PD\�QRW�UHWDLQ�
LQIRUPDWLRQ�IRU�YHU\�ORQJ�DQG�ZLOO�QHHG�UHPLQGLQJ´��1206��������S������
+RZHYHU��WKH�SURYLVLRQ�RI�LQIRUPDWLRQ�WR�WKRVH�ZLWK�FXVWRGLDO�H[SHULHQFH�
ZDV�VHHPLQJO\�UHGXFHG�WR�WKH�WRWDO�DEVHQFH�RI�DVVLVWDQFH��DV�H[SUHVVHG�E\�
6WHYH�

-XVW�FRV�,¶YH�EHHQ�DURXQG�WKH�EORFN��GL൵�HUHQW�SULVRQV��GRQ¶W�PHDQ�,�NQRZ�
LW� DOO� RU� VKRXOG�EH� H[SHFWHG� WR«�(DFK�SULVRQ� LV�GL൵�HUHQW�� EXW� WKH\� MXVW�
H[SHFWHG�PH�WR�NQRZ�LW�DQG�JHW�RQ�ZLWK�LW�

$�FHQWUDO�GHVLJQ�SDUDPHWHU�WR�EH�FRQVLGHUHG�IRU�DQ\�VHUYLFH�LV�WR�DVN��³)RU�
ZKRVH�EHQH¿�W�LV�WKLV�VHUYLFH�LQWHQGHG"´�*LYHQ�WKH�¿�QGLQJV�GLUHFWO\�DSSOLFDEOH�
WR�WKH�SHHU�OHG�LQGXFWLRQ�DV�SURSRVHG�E\�&XUWLV�DQG�(GZDUGV��������S��������
LW�LV�DUJXHG�WKDW�³WKH�OHDVW�VXFFHVVIXO�>LQIRUPDWLRQ�VKDULQJ�LQLWLDWLYHV@�KDYH�
EHHQ� WKRVH�GHVLJQHG� DQG� LPSRVHG� IURP�D� FHQWUDO� EXUHDXFUDWLF�SHUFHSWLRQ�
RI�WKH�QHHGV�RI�LQGLYLGXDOV�DQG�WKRVH�FRPPLWWHG�WR�DVVLVWLQJ�WKHP´��7KHUH�
KDYH�EHHQ�QXPHURXV�H[DPSOHV�LQ�WKH�¿�QGLQJV�IURP�WKRVH�LQWHUYLHZHG�WKDW�
FDWHJRULFDOO\� DQG�XQDQLPRXVO\� LQGLFDWH� WKDW� WKLV� LQGHHG� LV� WKH�FDVH��5LFK�
H[SODLQV�KRZ�WKH�LQGXFWLRQ�PRGHO�LV�IDU�IURP�D�QHHGV�GULYHQ�PRGHO�

0D\EH�WKH\�WKRXJKW�LW�ZDV�ZKDW�ZH�QHHGHG�>LQIRUPDWLRQ@��EXW�LW�ZHUHQ¶W�
WKH�ULJKW�VWX൵��IRU�PH�DQG�,�GLGQ¶W�JHW�ZKDW�,�QHHGHG�ZKHQ�,�QHHGHG�LW�

7KH�DERYH�RXJKW�QRW� WR�EH�VXUSULVLQJ��&ULPH�FRQWURO� LQVWLWXWLRQV�KDYH�
UHSHDWHGO\� IDLOHG� WR� DFKLHYH� WKHLU� PDQLIHVW� JRDOV� �)RXFDXOW�� ������� 7KH�
SUREOHP� LV� QRW� PHUHO\� WKDW� WKH� DSSDUDWXV� RI� µFULPLQDO� MXVWLFH¶� IDLOV� WR�
ZRUN��,Q�VRPH�LQVWDQFHV��WKH�PHFKDQLVPV�LQWURGXFHG�WR�DFKLHYH�VDLG�JRDOV�
FRXQWHUSURGXFWLYHO\� FUHDWH� LDWURJHQLF� RXWFRPHV� WKDW� PDNH� WKLQJV� ZRUVH��
7KLV�LV�WKH�FDVH�ZLWK�WKH�LQGXFWLRQ�SURJUDPPH��DV�QRWHG�E\�5LFK�

$OO�LW�GLG�ZDV�PDNH�PH�IHHO�PRUH�DQ[LRXV«�0\�DQ[LHW\�ZDV�DOUHDG\�EDG�
EHLQJ�LQ�D�QHZ�SODFH�DQG�WKDW�>LQGXFWLRQ@�DQG�LW�MXVW�PDGH�WKLQJV�ZRUVH�
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7KH� 36,� GLFWDWHV� WKDW� ³SULVRQHUV� DUH� JLYHQ� LQIRUPDWLRQ� DQG� SULVRQHUV�
XQGHUVWDQG�KRZ� WR� DFFHVV� VXSSRUW� DQG� IDFLOLWLHV� DYDLODEOH� WR� WKHP� LQ� WKLV�
HVWDEOLVKPHQW´� �1206��������S������'HVSLWH� WKLV� LQWHQWLRQ�� WKH�SULVRQHUV�
LQWHUYLHZHG�H[SUHVVHG�DQ[LHW\�DQG�FRQFHUQV�VXUURXQGLQJ�LVVXHV�UHODWHG�WR�
EXOO\LQJ� DQG� VDIHW\� LQ� WKH� QHZ� HVWDEOLVKPHQW� DQG�ZHUH� DFWLYHO\� VHHNLQJ�
VXSSRUWLYH� UHDVVXUDQFHV� WKDW� WKHVH� FRQFHUQV� ZHUH� QRW� DQ� RQJRLQJ� LVVXH��
+RZHYHU��WKH�SULVRQHUV�H[SUHVVHG�WKDW�WKHVH�UHDVVXUDQFHV�ZHUH�QRW�UHFHLYHG�

7KH�VDIHU�FXVWRG\�LQGXFWLRQ�FRPSRQHQW�ZDV�VFKHGXOHG�WR�EH�D����PLQXWH�
µ6DIHU�&XVWRG\¶�WDON��EXW�ZDV�VLJQL¿�FDQWO\�VKRUWHU�DQG�GLG�OLWWOH�WR�PLWLJDWH�
$QG\¶V�DQ[LHW\��+H�H[SODLQV�

,� ZDV� ZRUULHG� DERXW� EXOO\LQJ� DQG� YLROHQFH� µFRV� WKHUH� DLQ¶W� WKDW� PDQ\�
VFUHZV�LQ�RSHQ�SULVRQ«�$OO�WKH\�WROG�PH�ZDV�WKDW�YLROHQFH�DLQ¶W�D�SUREOHP�
DQG�LI�LW�ZDV�RU�LI�,�KDG�DQ\�FRQFHUQV�WR�JR�VHH�D�UHS«�7KH\�GLGQ¶W�WHOO�PH�
ZKDW�WKH\�GLG�RU�KRZ�WKH\�GHDO�ZLWK�LW«�-XVW�PDGH�PH�PRUH�DQ[LRXV�WKHQ�
WR�JR�DQG�VSHDN�WR�D�SULVRQHU�UHS�ZKR�,�GRQ¶W�NQRZ�DERXW�P\�SHUVRQDO�VWX൵��
PDGH�PH�IHHO�DQ[LRXV�

'HVSLWH�WKH�GRPLQDQW�QHJDWLYH�GLVFRXUVH�FRQFHUQLQJ�WKH�PRGHO�R൵�HUHG�DW�WKH�
HVWDEOLVKPHQW��WKHUH�DUH�DOVR�SRVLWLYH�SHUVSHFWLYHV�WKDW�KDYH�EHHQ�LGHQWL¿�HG�
WKURXJK�WKH�HPSLULFDO�LQYHVWLJDWLRQ��3ULVRQHU�LQWHUYLHZHHV�DOO�H[SUHVVHG�WKH�
LGHD�WKDW�SHHU�OHG�LQGXFWLRQ�GRHV�KDYH�WKH�SRWHQWLDO�WR�ZRUN�LI�WKH�QHFHVVDU\�
FKDQJHV�DUH�PDGH�

,W¶V�D�JUHDW�LGHD�LQ�SULQFLSOH�DQG�,¶YH�DFWXDOO\�VHHQ�LW�ZRUN�LQ�RWKHU�SULVRQV�
UHDOO\�ZHOO��DQG�LWV�KHOSHG�PH�VHWWOH�LQ�DQG�UHDVVXUH�PH�LQ�RWKHU�SULVRQV��
DQG�FDOP�P\�DQ[LHW\��EXW�WKH\�DLQ¶W�JRW�LW�VHW�XS�ULJKW�KHUH�WR�GR�LW��WKDW¶V�
DOO��3DXO��

,I�WKH\�GLG�ZKDW�ZH�QHHGHG�WKHQ�LW�ZRXOG�EH�UHDOO\�KHOSIXO��5LFK��

$�SURPLQHQW�DQG�RYHUDUFKLQJ�WKHPH�LGHQWL¿�HG�LQ�DOO�RI�WKH�¿�QGLQJV�LV�WKDW�WKH�
SULVRQHU�SDUWLFLSDQWV�XQDQLPRXVO\�H[SUHVV�WKH�SHUVSHFWLYH�WKDW�WKH�LQGXFWLRQ�
PRGHO�RQ�R൵�HU�LV�QRW�DQ�DSSURSULDWH�QHHGV�GULYHQ�RQH��7KH\�VWDWH�WKDW�WKH�
ODFN�RI�UHOHYDQW�LQIRUPDWLRQ�DQG�FRQWHQW�FRXSOHG�ZLWK�LQH൵�HFWLYH�GHOLYHU\�
RQO\�VHUYHV� WR�UHLQIRUFH� WKH�DQ[LHW\�RI� WKH�SULVRQHU��QHJDWLYHO\� LPSDFWLQJ�
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WKHLU�ZHOO�EHLQJ�GXULQJ�WKH�WUDQVLWLRQ�WR�WKH�HVWDEOLVKPHQW��7KLV�LV�HYLGHQW�LQ�
6WHYH¶V�DVVHVVPHQW�RI�WKH�LQLWLDWLYH�

,W� MXVW� PDGH� PH� PRUH� VWUHVVHG� DQG� ZRUULHG� DERXW� VWX൵�«� -XVW� VDW� XS�
TXHVWLRQV�ZLWK�QR�DQVZHUV�UXQQLQJ�WKURXJK�P\�KHDG«�,�ZDV�RQ�D�WLJKWURSH�

7KLV�UHDOLW\�VLWV�LQ�VWDUN�FRQWUDVW�WR�WKH�LQWHQGHG�RXWFRPH�RI�WKH�LQGXFWLRQ�
LQWHUYHQWLRQ�� WKH�FXUUHQW�R൵�HULQJ�FOHDUO\� IDLOV� WR�PHHW� LWV�DLPV�� ,QGXFWLRQ�
PXVW�EH�D�EHVSRNH� LQWHUYHQWLRQ� WKDW� LV� WKH�SURGXFW�RI� FROODERUDWLYH�ZRUN�
EHWZHHQ�WKH�VHUYLFH�XVHU�DQG�SURYLGHU��DV�GHWDLOHG�E\�$QG\�

7KH\� QHHG� WR� VLW� GRZQ� ZLWK� XV� DQG� DVN� XV� ZKDW� ZRXOG� KHOS� XV� VHWWOH�
EHWWHU«�,I�WKH\�GLG�WKDW�DQG�JDYH�XV�ZKDW�ZH�ZDQWHG�WR�NQRZ�WKHQ�,�ZRXOG�
KDYH�IHOW�VR�PXFK�EHWWHU�

$W�D�WLPH�ZKHQ�D�WDLORUHG�SDFNDJH�RI�VXSSRUW��FDUH�DQG�LQIRUPDWLRQ�VKRXOG�EH�
SURYLGHG��WKHUH�DUH�JODULQJ�GH¿�FLHQFLHV�DQG�LDWURJHQLF�RXWFRPHV�LGHQWL¿�HG�
LQ�WKHVH�DUHDV�WR�WKH�GHWULPHQW�RI�SULVRQHU�ZHOO�EHLQJ�

&21&/86,21

7KH�UHVHDUFK�GHWDLOHG�DERYH�SURYLGHV�HYLGHQFH�WKDW�WKH�SHHU�OHG�LQGXFWLRQ�
LQWHUYHQWLRQ�IDLOV�WR�WDNH�WKH�IRUP�RI�D�QHHGV�GULYHQ�PRGHO��,W�LV�LOOXVWUDWLYH�
RI�SURJUDPPDWLF�LDWURJHQLF�H൵�HFWV�ZLWK�WKH�RYHUDUFKLQJ�LPSDFW�EHLQJ�WKDW�
WKRVH�VXEMHFW� WR�LQGXFWLRQ�VX൵�HU�DV�D�UHVXOW�RI� WKH�SHHU�OHG�LQWHUYHQWLRQ��
%RWK�WUDQVIHU�DQG�WUDQVLWLRQ�WR�D�QHZ�HVWDEOLVKPHQW�DUH�FULWLFDO�MXQFWXUHV�
GXULQJ� ZKLFK� WKH� PHQWDO� KHDOWK� DQG� ZHOO�EHLQJ� RI� SULVRQHUV� DUH� ERWK�
SDUWLFXODUO\� YXOQHUDEOH� DQG� IUDJLOH�� DPSOLI\LQJ� DQG� H[DFHUEDWLQJ� WKH�
QHJDWLYH� HPRWLRQV� IUHTXHQWO\� H[KLELWHG� E\� D� ODUJH� DPRXQW� RI� SULVRQHU�
SRSXODWLRQV�� $OO� SULVRQHUV� LQWHUYLHZHG� JDYH� DFFRXQWV� RI� H[SHULHQFLQJ�
D� JUHDW� GHDO� RI� DQ[LHW\�� IHDU� DQG� VWUHVV�� 7KHVH� QHJDWLYH� HPRWLRQV� ZHUH�
SUHGRPLQDWHO\�UHODWHG� WR�FRQFHUQV�UHJDUGLQJ�WKHLU�VDIHW\��VHSDUDWLRQ�DQG�
GLVWDQFH�IURP�IDPLO\�DQG�VXSSRUW�QHWZRUNV��ODFN�RI�VXSSRUW��DQG�XQFHUWDLQW\�
RYHU�WKHLU�FXVWRGLDO�H[LVWHQFH��7KH\�UHSRUWHG�WKDW�WKHVH�FRQFHUQV��LVVXHV��
DQG� H[SHULHQFHV� ZHQW� XQVXSSRUWHG� DQG� ZHUH� QRW� DGGUHVVHG� GHVSLWH� WKH�
GHWULPHQWDO�H൵�HFW�RQ�WKHLU�ZHOO�EHLQJ�
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7KHUH� LV� WKH� VWURQJ� SUHVHQFH� RI� D� WLFN�ER[� FXOWXUH� DV� GHPRQVWUDWHG�
E\� ERWK� WKH� SULVRQ� VWD൵�� DQG�PHQWRUV� LQYROYHG� LQ� WKH� LQGXFWLRQ� SURFHVV��
0HQWHHV�FRQVLVWHQWO\�FLWH�D� ODFN�RI�DSSURSULDWH�PRWLYDWLRQ�� DORQJVLGH� WKH�
SULRULWL]DWLRQ�RI�VHOI�VHUYLQJ�DJHQGDV�RI�ERWK�SULVRQ�VWD൵��DQG�SHHU�PHQWRUV��
DV� QHJDWLYHO\� LPSDFWLQJ� WKHLU� LQGXFWLRQ� H[SHULHQFH�� 3ULVRQ� VWD൵�� SRLQW�
WR� WLPH� FRQVWUDLQWV� DV� OLPLWLQJ� WKHLU� DELOLW\� WR� FDUU\�RXW� D� FRPSUHKHQVLYH�
DQG�QHHGV�GULYHQ�PRGHO��7KH\�DOVR�FRQFHGH�WKDW�WKH\�FDQ�RQO\�PDQDJH�WR�
GR� WKH�EDVLFV��$OWKRXJK��PHQWHHV�XQDQLPRXVO\� LGHQWLI\� WKLV�DV�DQ�H[FXVH�
WR� H[SODLQ� DZD\�PRWLYDWLRQDO� LVVXHV�� LW�PXVW� EH� DFNQRZOHGJHG� WKHUH� DUH�
DXVWHUH� FRQGLWLRQV� WKDW� FDQQRW� EH� GLVFRXQWHG�� 7KH� PHQWHHV� VXJJHVW� WKDW�
WKHVH�FRQGLWLRQV�DQG�PRWLYDWLRQDO� LVVXHV�DPRQJ�SULVRQ�VWD൵��FRQWULEXWH� WR�
WKH�FUHDWLRQ�DQG�UHLQIRUFHPHQW�RI�D�SULVRQHU�KLHUDUFK\�

7KH� FRQFHSW� RI� responsibilisation� HQFDSVXODWHV� D� VXEVWDQWLDO� DVSHFW� RI�
WKH�LQGXFWLRQ�SURJUDPPH�ZLWK�WKH�PRWLYDWLRQDO�DVSHFW�RI�WKRVH�LQYROYHG�LQ�
LWV�SURYLVLRQ�VHUYLQJ�DV�DQ�XQGHUSLQQLQJ�IHDWXUH�RI�WKLV�FRQFHSW��+RZHYHU��
WKH�UHVSRQVLELOLVDWLRQ�RI�WKH�SULVRQHU�ZDV�QRW�D�OLJKW�RU�VRIW�DSSOLFDWLRQ�RI�
SRZHU��EXW�UDWKHU�RQH�WKDW�ORRPHG�RYHUKHDG�DV�coercive responsibilisation��
7KH�VWXG\�DQWLFLSDWHG�WKH�VWURQJ�SUHVHQFH�RI�WKH�µZHLJKW¶�RI�LPSULVRQPHQW��
+RZHYHU�� LW� EHFDPH� DSSDUHQW� WKDW� LW� ZDV� QRW� VR� PXFK� WKH� µZHLJKW¶� RI�
LPSULVRQPHQW�WKDW�ZDV�H[SHULHQFHG�E\�WKRVH�H[SHULHQFLQJ�WUDQVIHU��WUDQVLWLRQ�
DQG�WKH�LQGXFWLRQ�LQWHUYHQWLRQ��EXW�UDWKHU�LW�ZDV�µWLJKWQHVV¶�WKDW�ZDV�WKH�PRVW�
SURPLQHQW�PDQLIHVWDWLRQ�RI� WKH�SDLQ�RI� LPSULVRQPHQW�H[SHULHQFHG�E\� WKH�
PHQWHHV��:LWKRXW�DQVZHUV�WR�LPSRUWDQW�TXHVWLRQV��WKHLU�PLQG�JHWV�DJLWDWHG��
DQJHUHG��IDWLJXHG��DQG�EXUQV�LWVHOI�LQWR�D�FULVLV�RU�VWDOOV�HQWLUHO\��7KLV�ZDV�
RIWHQ�WKH�FDVH�IRU�WKH�PLQGV�RI�WKH�SULVRQHUV�LQWHUYLHZHG�ZKHQ�GHVFULELQJ�
WKHLU� H[SHULHQFH� RI� WKH� LQGXFWLRQ� LQWHUYHQWLRQ� DQG� WKH�PDQ\� TXHVWLRQV� LW�
IDLOHG�WR�DQVZHU�IRU�WKHP�

7KH� VWXG\� GHPRQVWUDWHG� WKDW� H൵�HFWLYH� LQGXFWLRQ� LV�PRUH� WKDQ� MXVW� DQ�
LQIRUPDWLRQ�VKDULQJ� YHKLFOH�� ,W� LV� D� µNQRZOHGJH�PDQDJHPHQW¶� HQGHDYRXU�
WKDW� UHOLHV�XSRQ� WKH�¿�UVW�KDQG�H[SHULHQFH�RI�SHHUV� WR�GHOLYHU� DQ� H൵�HFWLYH�
LQGXFWLRQ��+RZHYHU�� LW� LV� D� GHOLFDWH� SURSRVLWLRQ��7KH� FRPELQDWLRQ� RI� WKH�
DEVHQFH� RI� QHHGV�GULYHQ� FRQWHQW� DQG� WKH� ODFN� RI� DSSURSULDWH� GHOLYHU\� RI�
WKH� LQWHUYHQWLRQ� LQ� WKH� FRQWH[WXDO� EDFNGURS� RI� YDULDEOH� PRWLYDWLRQ� DQG�
PDQDJHULDO�FRPSHWHQFH�PHDQV�UHDOLW\�UHVWV�LQ�VWDUN�FRQWUDVW�WR�WKH�LQLWLDWLYH¶V�
LQWHQGHG�DLPV�DQG�REMHFWLYHV�

<HW��LW�PXVW�EH�UHVWDWHG�WKDW�VWXG\�SDUWLFLSDQWV�D൶��UPHG�WKDW�SHHU�VXSSRUW�
KDV�WKH�SRWHQWLDO�WR�LPSURYH�SULVRQHU�ZHOO�EHLQJ�LQ�WKH�FRQWH[W�RI�SHHU�OHG�
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LQGXFWLRQ�DQG�PLWLJDWH�WKH�SDLQV�RI�LPSULVRQPHQW�DVVRFLDWHG�ZLWK�WUDQVIHU�
DQG� WUDQVLWLRQ� LQWR� D� QHZ� FXVWRGLDO� VHWWLQJ�� +RZHYHU�� WKLV� SRWHQWLDO� ZLOO�
FRQWLQXH�WR�QRW�EH�UHDOL]HG�ZLWKLQ�WKH�VWUXFWXUH�RI�WKH�FXUUHQW�PRGHO�GXH�WR�
LWV�IDLOXUH�WR�EH�DQ�DSSURSULDWHO\�FRQVWUXFWHG��PRWLYDWHG�DQG�RSHUDWLRQDOLVHG�
QHHGV�GULYHQ�PRGHO��6DGO\��LW�ZLOO�FRQWLQXH�WR�UHVXOW�LQ�D�GHWULPHQWDO�H൵�HFW�
RQ� SULVRQHU� ZHOO�EHLQJ�� &KDQJH� LV� QHHGHG� IRU� WKH� EHQH¿�W� RI� SULVRQHUV�
HQWHULQJ�QHZ�LQVWLWXWLRQV�DQG�VRFLHW\�PRUH�EURDGO\�WR�ZKLFK�PRVW�FDSWLYHV�
ZLOO�HYHQWXDOO\�UHWXUQ�

5()(5(1&(6

$OOLVRQ�� (ULF� ������� ³7KHUH¶V� D� PHQWDO� KHDOWK� FULVLV� LQ� RXU� SULVRQV�� \HW� WKH� MXVWLFH�
VHFUHWDU\� LV� VLOHQW´�� The Guardian� ±� 'HFHPEHU� ���� 5HWULHYHG� IURP� https://www.
theguardian.com/commentisfree/2017/dec/20/prisoners-mental-health-self-harm-
deaths-jails-liverpool. 

%HDQ��3KLOLS��������Punishment: A Philosophical and Criminological Inquiry��2[IRUG��
0DUWLQ�5REHUWVRQ�

%H\HQV��.ULVWHO��3KLOLSSH�.HQQHV��6RQMD�6QDFNHQ�DQG�+DQQH�7RXUQDO��������³7KH�&UDIW�
RI�'RLQJ�4XDOLWDWLYH�5HVHDUFK�LQ�3ULVRQV´��Crime and Justice Journal��������������

&RKHQ��6WDQOH\��������Against Criminology��1HZ�%UXQVZLFN��1-���7UDQVDFWLRQ�
&RKHQ��6WDQOH\��������³:HVWHUQ�&ULPH�&RQWURO�0RGHOV�LQ�WKH�7KLUG�:RUOG��%HQLJQ�RU�

0DOLJQDQW"´��Research in Law, Deviance and Social Control�������±����
&UHZH��%HQ��������³'HSWK��:HLJKW��7LJKWQHVV��5HYLVLWLQJ�WKH�3DLQV�RI�,PSULVRQPHQW´��

Punishment and Society�����������������
&UHZH��%HQ�DQG�$OLVRQ�/LHEOLQJ��������³5HFRQ¿�JXULQJ�3HQDO�3RZHU´��LQ�$OLVRQ�/LHEOLQJ��

6KDGG�0DUXQD�DQG�/HVOH\�0F$UD��HGV����The Oxford Handbook of Criminology���WK�
HGLWLRQ���2[IRUG��2[IRUG�8QLYHUVLW\�3UHVV��SS�����������

&UHZH��%HQ��$OLVRQ�/LHEOLQJ�DQG�6XVLH�+XOOH\��������³+HDY\ဨOLJKW��$EVHQWဨSUHVHQW��5Hဨ
WKLQNLQJ�WKH�:HLJKW�RI�,PSULVRQPHQW´��British Journal of Sociology������������ဨ�����

&XUWLV��6WHSKHQ�DQG�-RKQ�(GZDUGV��������³,PSURYLQJ�3XEOLF�6HUYLFHV�E\�6KDULQJ�WKH�
5LJKW�,QIRUPDWLRQ´��Public Money and Management�����������������

'DYHQSRUW��7KRPDV��'DYLG�'H�/RQJ�DQG�0LFKDHO�%HHUV��������³6XFFHVVIXO�.QRZOHGJH�
0DQDJHPHQW�3URMHFWV´��Sloan Management Review���������������

'DYLHV��%ULDQ��������³7KH�6ZDQVHD�/LVWHQHU�6FKHPH��9LHZV�IURP�WKH�3ULVRQ�/DQGLQJV´��
The Howard Journal of Criminal Justice������������������

'HYLOO\��*UDQW��/DXUD�6RUEHOOR��/\QQH�(FFOHVWRQ�DQG�7RQ\�:DUG��������³3ULVRQ�EDVHG�
3HHU�HGXFDWLRQ�6FKHPHV´��Aggression and Violent Behavior���������±����

'LOXOLR� -U��� -RKQ� ������� Governing Prisons: A Comparative Study of Correctional 
Management��1HZ�<RUN��)UHH�3UHVV�

'RZQHV��'DYLG��������Contrasts in Tolerance: Post-War Penal Policy in the Netherlands 
and England and Wales��2[IRUG��2[IRUG�8QLYHUVLW\�3UHVV�

(KO\��6WHZDUW�DQG�(QHGLQD�9D]TXH]��������³3HHU�&RXQVHOOLQJ´��LQ�.HLWK�7RSSLQJ�DQG�
6WHZDUW�(KO\��HGV����Peer Assisted Learning��0DKZDK��1-���(UOEDXP��SS����������
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)OHWFKHU�� 'HO� DQG� (ODLQH� %DWW\� ������� Oৼ ender Peer Intervention: What Do We 
Know?��6KH൶��HOG��&HQWUH� IRU�5HJLRQDO�(FRQRPLF� DQG�6RFLDO�5HVHDUFK��5HWULHYHG�
IURP� KWWSV���ZZZ��VKX�DF�XN�UHVHDUFK�FUHVU�VLWHV�VKX�DF�XN�¿�OHV�R൵�HQGHU�SHHU�
LQWHUYHQWLRQV�SGI��

)RXFDXOW��0LFKHO��������³7KH�6XEMHFW�RI�3RZHU´�� LQ�-DPHV�'��)DXELRQ��HG����Power: 
Essential Works of Foucault 1954-1984��/RQGRQ��3HQJXLQ��SS����������

)RXFDXOW��0LFKHO��������Discipline and Punish: The Birth of the Prison��/RQGRQ��$OOHQ�
/DQH�

)UDVHU��$QGUHZ��$OH[�*DWKHUHU�DQG�3DXO�+D\WRQ��������³0HQWDO�+HDOWK�LQ�3ULVRQV��*UHDW�
'L൶��FXOWLHV�%XW�$UH�7KHUH�2SSRUWXQLWLHV"´� Public Health,�����������������

*LGGHQV�� $QWKRQ\� ������� The Constitution of Society: Outline of the Theory of 
Structuration��%HUNHOH\��8QLYHUVLW\�RI�&DOLIRUQLD�3UHVV�

*URWLXV�� +XJR� ������� The Rights of War and Peace� 5HWULHYHG� IURP� KWWSV���ROO�
OLEHUW\IXQG�RUJ�SDJHV�JURWLXV�ZDU�SHDFH��

7KH�*XDUGLDQ��������“Unthinkable? Hooray for tick-box culture”�±�0D\�����5HWULHYHG�
IURP� KWWSV���ZZZ�WKHJXDUGLDQ�FRP�FRPPHQWLVIUHH������PD\����XQWKLQNDEOH�ER[�
WLFNLQJ�DSSURYDO��

*XSWD�� %DELWD�� /DNVKPL� ,\HU� DQG� -DQLQH�$URQVRQ� ������� ³.QRZOHGJH�0DQDJHPHQW��
3UDFWLFHV� DQG� &KDOOHQJHV´�� Industrial Management and Data Systems�� 0&%�
8QLYHUVLW\�3UHVV��SS��������

+RZHOOV�.HYLQ��*X\�+DOO�DQG�$QGUHZ�'D\��������³7KH�0DQDJHPHQW�RI�6XLFLGH�DQG�6HOI�
KDUP� LQ� 3ULVRQV��5HFRPPHQGDWLRQV� IRU�*RRG�3UDFWLFH´��Australian Psychologist��
���������������

-DLO�0DLO��������Safety in Custody Statistics�±�$XJXVW��
-DUUHWW��&KULVWLDQ��������³5HVHDUFK�LQWR�WKH�0HQWDO�+HDOWK�RI�3ULVRQHUV��'LJHVWHG´, The 

British Psychological Society��5HWULHYHG�IURP�KWWSV���GLJHVW�ESV�RUJ�XN������������
UHVHDUFK�LQWR�WKH�PHQWDO�KHDOWK�RI�SULVRQHUV�GLJHVWHG���

-HZNHV��<YRQQH��HG����������Handbook on Prisons��&XOORPSWRQ��:LOODQ�
-HZNHV��<YRQQH��������³0HQ�%HKLQG�%DUV��³'RLQJ´�0DVFXOLQLW\�DV�DQ�$GDSWDWLRQ�WR�

,PSULVRQPHQW´��Men and Masculinities��������������
.HULVK��%�5���������³3HHU�&RXQVHOOLQJ´��LQ�5D\�+RVIRUG�DQG�&ODXGH�0RVV��HGV��, The 

Crumbling Walls: Treatment and Counselling of Oৼ enders��&KLFDJR��8QLYHUVLW\�RI�
,OOLQRLV�3UHVV��SS��������

/LHEOLQJ�� $OLVRQ� ������� ³3RVWVFULSW�� ,QWHJULW\� DQG� (PRWLRQ� LQ� 3ULVRQV� 5HVHDUFK´��
Qualitative Inquiry�����������������

/LHEOLQJ��$OLVRQ��������³3ULVRQHU�6XLFLGH�DQG�3ULVRQHU�&RSLQJ´��Crime and Justice������
��������

/LHEOLQJ��$OLVRQ��������Suicides in Prison��2[IRUG��5RXWOHGJH�
/LHEOLQJ��$OLVRQ� DQG�+HOHQ�$UQROG� �������Prisons and Their Moral Performance: A 

Study of Values, Quality and Prison Life��2[IRUG��&ODUHQGRQ�3UHVV�
/LHEOLQJ��$OLVRQ�DQG�'DYLG�3ULFH��������³$Q�([SORUDWLRQ�RI�6WD൵��3ULVRQHU�5HODWLRQVKLSV�

DW�+03�:KLWHPRRU´��Prison Service Research Report��1R�����/RQGRQ��+036�
0F+XJK��0DUWLQ���������³0DQDJLQJ�6XLFLGDO�%HKDYLRXU�DPRQJ�WKH�3ULVRQ�3RSXODWLRQ´��

Journal of the Royal Society of Health������������������
0HVPHU�0DJQXV��-HVVLFD�DQG�/HVOLH�'H&KXUFK��������³,QIRUPDWLRQ�6KDULQJ�DQG�7HDP�

3HUIRUPDQFH��$�0HWD�$QDO\VLV´��Journal of Applied Psychology�����������������
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0F0DKRQ��0DHYH��������The Persistent Prison? Rethinking Decarceration and Penal 
Reform��7RURQWR��8QLYHUVLW\�RI�7RURQWR�3UHVV��

0LQLVWU\�RI�-XVWLFH�>02-@��������Freedom of Information Request 180804002 email to 
Edwin Schreeche-Powell�±�6HSWHPEHU����

0XQUR�� (LOHHQ� ������� The Munro Review of Child Protection: Final Report – A 
Child-centred System�� 5HWULHYHG� IURP� KWWS���ZZZ�HGXFDWLRQ�JRY�XN�PXQURUHYLHZ�
GRZQORDGV�*RYHUQPHQW5HVSRQVHW�R0XQUR�SGI�

1DWLRQDO� 2൵�HQGHU� 0DQDJHPHQW� 6HUYLFH� >1206@� ������� ³(DUO\� 'D\V� LQ� &XVWRG\��
5HFHSWLRQ� ,Q��)LUVW�1LJKW� LQ�&XVWRG\�� DQG� ,QGXFWLRQ� WR�&XVWRG\´� 5HWULHYHG� IURP�
KWWSV���ZZZ�MXVWLFH�JRY�XN�GRZQORDGV�R൵�HQGHUV�SVLSVR�SVL������SVL���������SL�
��������HDUO\�GD\V�LQ�FXVWRG\�SGI�

3DUOLDPHQW��������Prison Reform: Governor Empowerment and Prison Performance��
/RQGRQ�� 5HWULHYHG� IURP� KWWSV���VOLGHOHJHQG�FRP�SULVRQ�UHIRUP�JRYHUQRU�
HPSRZHUPHQW�DQG�SULVRQ�SHUIRUPDQFHB��H���G�����GG�G���������KWPO��
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