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Aim
To contextualise experiences and evidence from 
industry with regards to legislation?



Objectives
For delegates to be aware of the

• historical experiences from public and private sectors.
• differences in approaches to physical and mental health.
• interrelationships between H&S, Equalities and HR legal law.



Initial thought…
Why the problem, is it new what’s 
changed?
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Presentation Notes
Consider would this happen again 

Sir Stanley Matthews played until he was 50 having taken care of his body in an era when science and sport never mixed.
He made his debut in March 1932 for Stoke City and played his last game for them 33 years later on February 6, exactly half a century ago. In between, he forged hero status at Blackpool, winning the 1953 FA Cup in a final that became synonymous with his name.
He won two Second Division titles 30 years apart, was knighted while still playing and won 54 England caps

Is the workplace tolerant…? Why the demand….??




Removal of retirement age
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Changes.. you couldn’t use age as a reason# 




Equality Act

Presenter
Presentation Notes
Age discrimination
The Equality Act 2010 includes provisions that ban age discrimination against adults in the provision of services and public functions. The ban came into force on 1 October 2012 and it is now unlawful to discriminate on the basis of age unless:

the practice is covered by an exception from the ban
good reason can be shown for the differential treatment (‘objective justification’)
The ban on age discrimination is designed to ensure that the new law prohibits only harmful treatment that results in genuinely unfair discrimination because of age. It does not outlaw the many instances of different treatment that are justifiable or beneficial.

You can read the original consultation on the archived Government Equalities Office website.

There is an overview of how the ban works and tailored guides for small businesses, private clubs and the holiday sector in the Equality Act guidance.



Consider Physical Work
Case Study – English China Clay – Imerys Minerals 1975-2000
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Recognition hard work was limiting




What do we know
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Form research 
Local authority body mapping
Only 2 between 16 and 109
Only 3 over 60




HSE Research
• Absence between 7.8 days/worker to 24.0 days/worker (10.8 

days/year, LA in house staff 13.7 days/year)
• 60% of absence is long term; of this:

34% mental health
22% physical injuries
17% MSDs

• Workers age is contributory
• Is scope to reduce sickness absence

Source National survey of the burden of sickness - Absence in the waste and recycling industry, 
Naylor,  HSE RR108
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http://www.hse.gov.uk/research/rrpdf/rr1008.pdf 
Workers age is contributory : The most significant predictor of risk of a longer term absence from work was observed to be a worker’s age.
Thus, workers aged between 26 and 35 were 1.4 times more likely to take a longer term absence than workers aged between 16 and 25.
The equivalent risks for workers aged 36 to 45, 46 to 55 and >55 were 2.0, 2.3 and 3.0 respectively.

LA rates 60% higher




Spinal Compression Tolerance Limits
• The maximum compressive load that a specified 

motion segment can be exposed to without failure.

• If expected loads exceed the SCTL then the tasks 
must be redesigned such as reducing load or load 
moment.

• Female values are 67% of male values.

Bridger RS 2009
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Consider Mental Health

• Change                                    
• Role
• Demands
• Support
• Relationships
• Control

Antecedents of Work Related Stress
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(Loud cheering and applause as Steve walks on stage)




Evidence from EU
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During the last two decades, pension reforms have been carried out all over Europe. However, raising the official pension age does not mean that all people actually work up to these higher ages. Although the gap between official and effective retirement ages is gradually shrinking, many workers still leave the labour market well before reaching the official pension age. Health is not the only reason for leaving the labour market, but it is an important factor for the retirement decision.




Issues
• Capability
• Speed
• Ability to say no – wiser worker
• Training and development
• Post Truth – forcing attraction to a company vs 

paternalistic support
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Colourful lie v patronising expert



Way forward
• Acceptance that this is an issue by employers
• Possible indirect discrimination issues
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