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Overview:
An overview of the lessons learned at this stage of the New Product Development.

Type and Context of Project:
An overview of the type of product being designed or developed. A description of the team involved in the project.

Root-Cause Analysis:
Describe the reasons for the problems encountered during that stage of development.

Suggested improvements:
A set of suggestions to prevent similar issues in the future. This can later form part of best practice.

Project Manager/Contact: Peter Smith/p.smith@eng.co.uk
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Scope:
Who will most benefit from the type of issues raised.

Additional Comments:
Any relevant information that have not been addressed before.
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